. CP Group Is committed to
~ Sustainable Society.

Charoen Pokphand Produce Co., Ltd.

Crop Integration (Maize) Business Group

Agro-Industry and Food Business Line

CHAROEN POKPHAND PRODUCE CO.LTD




Company information (Related with CP group)

« Charoen Pokphand Group Co., Ltd. serves as a parent
. company of C.P. Group. As a holding company, Charoen
Pokphand Group Co., Ltd. holds shares of subsidiaries in
Thailand and overseas.

Crgrov®

* The Group operates across many industries, which are
categorized covering 14 Business Groups.

* Charoen Pokphand Produce Co., Ltd. is one of many

affiliates in the C.P. Group. We are a private company in
the Crop Integration (Maize) Business Group




GRC Framework between CP Group and CPP

Group Level

— )
g
= oSele
=il g Oversight ,Steering
Crgrov® : System of Governance
i k(Pohues Guidelines & Corp. Control Functions
—
==  Aligned reporting
@ ‘
Business Level Governance Body S~y
(e.g. BOARD / EXCOM..)
@ Shared
Oversight database
External Internal
- Audit [~ IRMIRESHNa CONEIONSYSISHMNIN — A, it (3 Line) | @
Governance system Control Functions (2" Line) Internal Control
(@) Internal control system @ (eg Risk ,Compliance, Legal etc.) Reports
@ Business Operation

Control Assessment I T
@ Control effectiveness assurance

@ Shared Information & reporting @ Business Operation Processes (15 Line)

Copyright @ 2020. Charoen Pokphand Group Co_, Ltd. All rights reserved. Strictly internal use for C_P. Group only Page | 2




@ C P G ro u p Suupakij{cili':if:ravannnt

Board of Directors

Governance Body o g mm—"r

(Chief Executive Officer)

Executive Board

Sustainability, G G —_ . :
i and Corporate Communication * Risk Management Committes

‘Communication {SGC] Oifice

Emvironment (SHE) -Audit

Corporate Governance Working Group Compliance Working Group

1.1

Agro-industry | Seeds, Fertilizers, | International = Crop Integration Pet Food ! Feed Ingredients ! Retail and
and Food and Plant Trading Trading Distribution
 Protection Products : : : :

Teecommmumicstions ¢ E-Commernce Property { Automotive Packaging i Pharmaceuticals
and Digitzl i Cevelopment > ; E



1)
2)
3)
4)
9)
6)
7)

Governance Body
(CPP Board Committee)

Mr. Wallop Chearavanont *
Mr. Teerayut Pittayaisarakul *
Mr. Pongthep Chearavanont *
Mr. Boonlert Prapakamol *
Mr. Prasert Rungkumarn##
Mr. Pongphan Wattanalikit *

Mr. Eam Ngamdamronk**

* Directors on my company board are independent
** Director sit on Board Committee

# us. 070097 dinounad nuﬁ USULTHVINFUNHUWIUAT

nauimngshanisal nssnsawdud

vitlvdasusay

wafusavinddni denadoniuisyana mulssnangmnouWaw REv
vladudt 15 Siquiou 2510 vudnuidyanataail 0105510002548
Unngdasnulunomsauanatmaisuiibyara o Juaanuivdad éof
1. faifdEv v wsn TnadnemiTuséae daia

2. assmszaeiEndl 7 au ewswdadesa il

1. wwfaan Sumuud 2, wwdsnats vanns
3. wsuvs Avedsina 4. wnwadiug Tausids
5. wpwasnw 13enuud 6. WESn auEsaA

7. woyqnde dssainua/
3. dnnuvtadanssuniafoasfanaiuuisviafia woaan Wonuu welsieds Wonns
wuBsuvs ANEIBRINR UILWIH NN E8TIUU WaB o onETaa pRlLTI
dseminua nssunsdaslunnaviiaearsilafiaHuduuanlssiuar@dnuanssv/
4. uaanaden  1,184,000,000.00 wv [ wiswunileiasuwladudduumaiuf
5. dvinouuetunl doagiaad 97 numiuie WIIIVITRABY WAV NTILVINHYILAT/
Arfnouanun doag (1) wad 888 wifi 14 duamipautio dnnafivezas fanialoemn/
dntnnuanun dvay (ﬁ_) ] 777 wid 9 shuamawuas sunafiasiuweiwes Seudamuwanas/
drinauanmn doat (3) wud 787 wid 3 duagnas dnnagnal Sauingwssouys/
dntnauann dead (4) wud 123 wid 14 druanauin sunafualeauts Sonleauamus i/
anfnguann deay (5) il 338/74-76 auunaunosnilnd auan dud drnafiaon vidug
FowinniEug/
Avinoruanun dead (6) wail 704/1 widl 4 dusdoolu dunodiacluy Sowinguanusil/

dtinanusnun deag (7) wad 47,47/1 widt 7 dravmaaimans Sunausiwafdn Sowiauasaasse/

fnfiau : dlimsansdauiammnunoniiaiusasaiuiaafs

nsulisiLgsivmsdit nsnsaowisg
Department of Business Development Caeulive Seawiced
Ministiy of Cammerce anesou 1570 wavw.dod oo

I 02 528 600
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Information as of 11 Nov. '64

‘ print screenshot

fiaa

Q vaniest & aitiicat
Name of legal entity: Charoen Pokphand Products Co., Ltd. L i

mation

Corporate registration number : 0105510002548

Juristic Person Type limited company Board of Directors Directors sign to bind
qal entity siatus still irf operaton 1. Mr. Wanlop Chearavanon Mr. Wanlog C i, Mr. Prasert Runghkumam
legal entily siatus =till in operation 1. Mr- Wanlop C t Mr. W C . Mr_ P Rungt
. B - e D B e yut Pittayatsarakul, Mr. Pongthep Chearavanont, Mr
ate of incorporation 15 Jun 1987 <. Wir. Frasen nungumar ) 7
lam Ngamdamrong, Mr. Booniert
3. Mr. Teerayut Pittayaisarakul Praphakamal, b directors jointly sign and affix the

4. Mr. Pongphan \Wattanalilat

5. Mr: Pongthiep Chearavanont
2 20192018 & Mr lam Nagamdamm - ) : . .
Year of submission of financial statements o I S NG TR AT Type of business at the time of registration
2017 2016
7 Mr. Boonlert Prapakamol
7 21002 Manufacture of medicinal plant and arimal products
== (lick on the
year to view the
financial = I
SnE Objectives when registering
statements.
location
97 Yen Chit Road, Thung Wat Don, Sathom Distr
Type of business that submitted the latest financial
fax - statements

Website

i)
(3]

46209 Wholesale of otheragncultural raw mia

E-mail addrass -
Objectives for submitting the latest financial statements

Selling agricultural products

https://datawarehouse.dbd.go.th/company/profile/5/0105510002548



CEO-CPP
K.Eam K.Sumeth

. . . A

SGC office organization chart ‘ Ngamoamrong LSS
3

@

(E&C Primary Job Responsibility)

SGC VP
Dr.Sadudee -
) H A
@ @ @
a CPIG = -
Internal Audit Supply Chain Audit Compliance Specialist
Internal Audit K.Chanunnut K.Pongsak K.Kitti
(3 Line of defense)
SHE standard system GRC CSO
- % ®
4 o)
K.Chumpol - -
ﬂ e K.Nitikrit K.Sawaros
R dh
K.Sarinee K.Gomas

Control Function ‘ g
(2“°' Line of defense) K.Nichakarn K.Phattarawadee




Organization Chart 2021
CROP Integration Business
Group (Maize)

Senior Vice Chairman

EAMNGAMDAMRONK
( Board Committee }

]
CEO

auis AruTain

Total 24 BUs

Transf ormation
Managem ent Office

Secretary
T v )
H H H
H H :
! H H
]
H
:
H
:
CoOo ‘
H
:
H
Al wamn :
:
|—_ H
1 1 :
Fertilizer, Statisti :
i istics, L
Foundation Seed Strat i ” fnlinmn Si inahbili
. B2B2C rategy Agricultural AL ustainahility,
uction B2C Research 2 Business Inputs Market Rese‘arch commimlcation Safe “ons BBy Goverrance
& Development Development Purchasing, & Strategic o Produce Mega Farm & Comnliance People |l-- Finance
AU BSINUAAW Thatland Thatland P Supply chain Coordination & Branding Wfumnena P
F S S L yay s - & Grain Trade S i
VR ma.AZN AN 25 TE T AunT g nwmegad Tunslaiing " Tnud s oo’ " i Fandnn " wad gl P T il | I —
Cm;l’;’l;l:f' I.Sqleed I TasamansUN AT
India & South Asia Research & Strategy Sl
o Hews Reenuu Develo pment Zirign Lo g
v ynplssdo IT
Metnam -
25 TsatAsnswd PLP
- T " Busi
Seed Processing Plart Cambodia Quality Assurance Dev:ir:::int nys uiiihed
ANUA UMW Asmias W]’1\J:\J -
s e g
@i Bundgma’ ewne InaaTausuns B aigien gifidinl
- AN sieeLi
Irri gation Data Analytics @ spnouTnn & Admin
waanond Lo uud -
Fertilizer Plant . winns Feimiana
Digital A Dumdund
qen q¥amuud RiccessDesien ag sl gnElsaniimn
) 1 Academy

Product Planning

Land Exploration

i vd fding ey aal

CRM & Purchasing
Equipment

e uaeiund

Business Operation Process-GRC Champion

(1stLine of defense)

(Ambassador)

FLP

Atgadm s A nsiug w4
Fadie afyas
digra Wi

Ao yaibratm

FLP

Project Sponsor

0 asritmiEed

FLP

thsimaufin
T el
518 s
dligFmd arenuust
uwsn Towsfay
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Ethic and Compliance Program

Project Deliverable

@ @ Governance Framework For CPG&CPP Board
E’DA v Governance body Member Program
{*’53} v" Policy management framework
v Control functions

Management Systems and Reports

v Top Risk Profile For SGC and Ambassador
v" Integrated Risk and Controls Reports  Responsibilities Program

v Audit and Internal Control Reports

e Information and Supporting System
2 v" Events and remediation actions (including whistleblowing)
- v" Information and Documents Control




E&C collaborate between CPG and CPI related Ethic and Compliance Program

Crgrov® )
C.P. Group Syppprt Sustainability Governance T H R
C.P. Group 1. Policy & Guideline and Compliance Office
- E&C Department 2. Training Material
- Risk Department 3. Communication
- CG Department 4. Case Study \ /
- Sustainable  [*"""F 5. Code of Conduct ~ ====== >
Department 6. Supplier Code of b | d
- SHE Department Conduct ce"e op an .
- Audit Department 7. E&C Survey - ommunicate
. Governance || Supply Chain || !nternal |[Sustainability|| SHE standard CG Su r
X 8. Audit Risk and Audit Audit system prort
Compliance
\_ J
24 BUs in CPP
SGC Report (CPP Ambassadors)

Every Employee in BUs
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Safety Health and Environment (CPI) Environment GRC Management
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1) unth CONFIDENTIAL

1.1) mséhsoomssugdusssiniivana:msmnumsufjudcnungintun

Sanus:avA 1) IWodouUMUMSSUSIIazAUITDUDLWUNDINEDIAUDSSENUSSIUSSTID
nuuehsaomssug
. - _ o . dusssnnuaia:
msrfiugrnanomsia:msufuacnunginui SRp—

aunninfuA

2) IWolasSuasvIcuusssuduosasssula:msmAuMsURUacUNNINTUA

ueIBryWUSMSIa:IfouWinnLSIUaeU
nuuehsoomssugiBoomsriviugiaioms
azmsrhnumsufuaenuNgINcuA

38ms: mséhsoonuueoulau (Online Survey)
s:azioa: 2 dvmAy - 7 AuENau 2564
nguIdNE: 1) ngussnoluus:infAlnanluildoan:zibau (anidundu Lotus’s)
2) ndussiioluUs:nedu

dhusssiniivna | awinuSmsnowidbiu sssinfitna na:Aemsevrdns inSowSnlnarius

Corporate Governance | Sustainability, Good Governance and Corporate Communications Office
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1) unth CONFIDENTIAL

1.2) Response Rate

nauwWaouNuuaISIDUNgUSsSNoNa:cnus:Guuopwinmu Gdbl

B swougaeunuusrsoonbrua 55,249 Au snwinnbrua 108,723 Au Aailu 51% laanivoenitu

1. ngugsnoluus:inAlnaniyldoan:iGau (18 Business Units) 2. naussnoluus:InAdu (34 Business Units)
- dusuwinou | Susuwlinviun - . usuwlinomu | Susuwlinviun .
U N ) dasydou U N . duasrdou
nonua asulnuuansdd nonua asuIuuUansdd
2021 23,001 9,571 42% 2021 85,722 45,678 53%
2020 10,672 6,030 56 % 2020 - - -
2019 9,992 1,299 13% 2019 - - -
Level 2021 Respondent Level 2021 Respondent
Management 498 Management 1,101
Manager 2,463 Manager 8,916
Staff 6,610 Staff 35,661
Remark:
®* Lotus’s Malaysia nwuo:minuuasaous:zunnuIGousuony W.h. 2564
* Lotus’s Thailand 9:rmnuudisoonavoinidsusylciossenussmussnooin OTCC

Corporate Governance | Sustainability, Good Governance and Corporate Communications Office
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2) samulunvuchsoomssug CONFIDENTIAL

8 Perspectives

Questions

1) AUaMSUQUCMUDSSENUSSIU
§snD (CoC Practice)

Q1. MUAaIMSUNUCICNIUDSSENUSSIUSSND alisnaviasumwanuniuonusin
Q2. MuAaMsURUGcossenusstusshiofiobugaountulumsmmu

Q3. Muihloans=ahAnYuoDSSENUSSTUSSTTO

Q4. mulduossenussnussnoluds:endlisnumsrimu

2) nuaaulaua (Policy)

. —_

Q5. MUENNSAINTLOSSENUSSIUSSND Uleuie IUDURUCT JoUubAUNNINCU#A la:nNS:ITeU Tdoehba:aonwiuidulsd

InSothaimalu 1louwalNBUYOLUSBN UaSaUSEUWUS nSe Wundaifudoyadounaivuovusen Judu

Q6. muainsnuulewa 1udURUS JoUbAU NNINEUX Ia=nns:IdaulJupUcidoshuncion

3) nuaamsilnousunazdeansiu
dhudSasssuna:msunucicny
nnintuni (E&C Training &
Communication)

Q7. MUIASUMSHNOUSUINEIDNUDSSENUSSIUSSTIONSOMSOUSUNINETonAUDSESSSUIUMSAITGUSSTONa:MS
Ufudicniunninaui

Q8. rnthmuyabrmutmsadaasiialRinamsUUCNUOSSENUSStUSSToIa:MsURUGCNUNDINCUIA

4) mMa:Wuh (Leadership)

Q9. MuIRUWUSMSS=cUgLIuUSENUaLrMuIbucathuRGIuMSsUS:WNGURUGO: hDTDSEISSSU

Q10. muiusrmnthmugavrulbudoshundlumsus:=waGuUGohuidoSEISSSU

5) MSUSmsSAIAaVAU
pSasssuna:msunudacnunninuni
(E&C Risk Management)

Q11. MmunswivAdwidaLNINaoToLIuMSURUGIUYoLMUIA=TS:I TauURUGMUDE hLINE ILWOND=UJoDAUMSNSEM
WANONIEAzNADSEISSSU 115U MSNDSCNDSSUBU MSNS:MRAnaNansSuULEsU nso AouUasdaneiumsmnu
1IJuciu

Corporate Governance | Sustainability, Good Governance and Corporate Communications Office
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2) samulunvuchsoomssug CONFIDENTIAL

8 Perspectives Questions
6) msdamsdumsu{UGmu Q12. MUAGUSTNYOLMUDMSOAMSUMSURUTNUNAINCUVNG
ngintun (Compliance Q13. MuAa3USBhuaLMUTMSASIOTACNAUDSEISSSUIa:MSURUTICNUNNINAUAIa:0MSUSUUSDMSCITULIU

Management System) oehucioition

Q14. WerhubigoanasiuiSovuapmsugudculigndabcnunniNeuzl NNS:ITEU NSO0SSENUSSIUSSTO MUNS1UD
ANSNUSNUIICAA ORI WhanSwenNsuAna NSonUoamUNINEoTon 15U NUDEMUMAUMSURUGUNNINEUY
(Compliance Unit)
Q15. TusouURW UL IMUIUWUWAOGINSSUUaLNthmundaiiousoumuna:idacdonnninandaiacdonssenussau
SSNO

7) KU2AICUUSSSUUDSESSSL Q16. MusSannaduidaldSUUBUNINEMUNAGNNADSSENUSSTUNSOWANDNIIE!

(Ethical Culture)

Q17. mua=aonfono:Idbn3os1EUWNTNSSUNILUINNEUUOLWUSMSNZoIWoUSIUMUINADNRMUTIALASD

Q18. MUIBBUUAUSBNTNAsSMSUJoLAUMSONNAUINALNSIASUWANSNU DINMSIDLNSOSIEMUWNTNSSUNTU
INU=EUUOLWUSMSnSoIWousoumu
8) ) KudaBELMLMSIdLIVENENa: Q19. MUNSIUBOLMLMSIBLIVIGNSOSOLISEU MAWUWUSMS/INoUWINMUwndGinssuniuinuaucnu
MsSovISaU la:NS:UsuMsauaou  0SSENUSSIUSSND llaz/nSomsiyupudicnunniNmuz
doudou (Whistleblowing & Q20. MUAaMUSBNYoLMUDMsoaMsgosSonISeu oehblusulaldusssi
Investigation)

Corporate Governance | Sustainability, Good Governance and Corporate Communications Office
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3) naninnuNMsus:Ibu

s:aAuMSSUS
Degree
Strongly Agree 5 “es
9y 79 Positive
Agree 4
Neutral 3 Neutral
Disagree 2 .
_ Negative
Strongly Disagree 1

° mmunda:dol 5 s:AUMSSUS
* T3538msdins:ivad1soduu Top 2 Boxes

Corporate Governance | Sustainability, Good Governance and Corporate Communications Office

MSJIAS1HMSSUS

Positive

CONFIDENTIAL
Acceptable Level > 80%
Improvement Level < 80%

* ons:auanaaifuluiBbuanawsaus:Ioulditu 2 s:du
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4) wamséhsaomssusvevngugsionlildoanziGauluuszindlng | conrenTial

Acceptable Improvement

Remark:

Level Level
: = 2 = AzIUURIWUGUDINURDU
4.1) naussnonluldoanziGaufuus:inflna |
L | L | — - u
AzlluunaaavonUnou
ruAasIMsURUGaMUDSSenUSsU fMuAasIMsURUGaMUDSSENUSSIU fhlil1711031&515@00\)03381%31’11 rmulduhossenussrussnolu
Q1 ssno awnsndviasumwanuni Q2 ssnofieiUudountiviumsriiu Q 3 gsno Q4 Us:gndiBaumsriiu
UoLUSEN
0 .69 .29 87.0%
90.0% Survey Score 90.6% Survey Score 81.2% Survey Score Survey Score
2021 90.04% 9% 2021 90.64% 8% 2021 81.16% 18% 2021 B87.01% 12%
2020 95.67% 2020 96.25% 2020 86.17% 13% 2020 92.09% 7%
2019 97.07% 2019 97.85% 2019 77.60% 21% 2019 87.61% 1%
MUaINSNINADISSENUSSIUSSND rmuannsnthulavia nusufua ruldSumsiinousuinaanu Forthvugevulimsdoas
5 ulauna lluaugua _’JOU“"U"{]'"‘E"'] i 6 doULAU nnIntui a:nns:1Gauly 7 ossenussrugsnonSomsousun 8 WolRinamsu{udtmu
Q "a_-"lls-'Uﬂl{ ﬂaﬂ‘uf"“?"mu"lu_““ Q upudldeswgndov Q InaodovnunSasssulumsditu Q pssenussrussniona:msufUGmu
IASothamalu IloUWAIALLUOLUSLN ssfiona:msufUGcnuNgINmuv nnIntuz
vasaus:nduwus nSe wundainu
o/, Udyadounawyavusun 0 0 79.59
77.2% Survey Score 84.5% Survey Score 75.6% Survey Score 5% Survey Score
2021 77.23% 21% 2021 84.50% 14% 2021 75.57% 22% 2021 79.48% 18%
2020 86.17% 13% 2020 92.00% 2% 2020 78.56% 20% 2020 85.16% 13%
2019 67.67% 25% 8% 2019 84.76% 1%
rmuludusmss:duavTuusen rmulAusForthvugoviuu munswiivAwidavhingodonlums rmuAaswsenuovriuiimsdams
vovrhuiluddodhwRdluns droshvndlumsus:wnaunua unuauuvobmulia:Is:IuauIgUany dumsupudungIncusinG
Q9 s Q10 e T wnavy Q11 oghvIWapwoano:JobAumsns:zmwa Q12 | N
Us:wnaunucdoenvijdsSasssy 9NLUDSUSSSU n[]l!l;l_TEI_lla=WC|0§EISSSU |_|_5'u msnosa
AasSSUBU misns:rWananansuyueisu
nSo adwJaeanalumsmiviu 29.8%
0 o o .8%
80.2% T — 80.8% Survey Score 84.1% Survey Score Survey Score
2021 30.21% 17% 2021 30.81% 17% 2021 84.12% 14% 2021 79.82% 18%
2020 38.37% 10% 2020 87.91% 1% 2020 8261% 16% 2020 81.36% 17%
2019 83.68% 12%
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4) wamséhsaomssuguovngugsionlildoanz10auluus:indlng

4.1) ngussnonluldoan:ziGauluus:inflna (¢io)

Remark:

CONFIDENTIAL

Acceptable
Level

Improvement
Level

AzuURWUGUDINURDU

AzluufaaavoInUriou

Q13

75.8%

MmuAas usSunyavLMUTNMSAsID
dacnuduosasssullazmsunUa
cungIncuAna:iinsUsuusbms
dhtiumueshvdoliion

Survey Score

75.83% 22%
79.39% 19%

Q14

78.5%

iorhuiideavdaluiSopuvopmsunuc
aulfigndovungintud nns:iau
NSODSSENUSSIUSSND MUNSUN
aunsauSnenldn Fonhou HR nse
nusavmumAUMsUUacnuNgINuiA

Survey Score

78.47% 20%
82.28% 16%
68.06% 24%

Q15

78.8%

TuavUAW ULAMUTIWUWNGNSSY
yovAHthnKSoIWouUSIUIUA
azijadonprnansedacio
DSSENUSSIUSSND

Survey Score

78.82% 17%
72.26% 12% 15%
78.22% 12%

Q16

81.1%

2021

2020

rugdnnaduiiioldSuuouninamu
nAacYWaossenussrunSowa

nghrd
Survey Score
81.12% 12% 7%
68.69% 7% 24%

Q17

rmua:asniofo:ndondosraviu
wndinssuiliinun:auvovyusms
nSoIWousaUNARIRtALIU
Taaasv

Q18

ruloluguseniinasmsUovnu
msgnnaunnavhSeldsuwans:nu
2nmsidvrSosramuwntinssunii
InN:auyoLWUSMSKSoIWausouMU

Q19

munswBevMLMSIDLIN:IENSO
SovISau MNWUyWusms/IWou
wunouibwnanssunibimnzaumu
DssENUSSIUSSNo Naz/nSomsi
Upudaunginouri

Q20

79.3% 72.1% 70.0% 74.7%
Survey Score Survey Score Survey Score Survey Score
2021 79.26% 18% 2021 72.17% 239 2021 69.98% 25% 2021 74.68% 21%
202( 78.01% 18% 4% 2020 71.76% 23% 6% 202 71.80% 24% 5% 202( 75.18% 22%
2019 54.66% 29% 17%

muAadusSunuavmMuIMsdams
dgosoviSau oshwlusvldilusssu
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wamsasI0MSSUSUOLNHUESND

CPP




5) wamséhsoomssuguovngugsno CPP CONFIDENTIAL

5.1 unasu

*  JWaouIuuasooMsSUS 1,290 AU ONWUNMIUNDALA 1,375 AU AdiDusotia: 94 TagououwWcouIuuasooMssuS
WUdu onUnou fvSesa: 213

*  DINWaFSODMSSUSTOLWUINDIU WU WUNMUDS=AUADIUAAIRUaLEAIUMSURUCICNIUDSSENUSSIUSSTIoNaINSNADIESU
MwanUNJuoLUSUN fvSotia: 92.0 1a:UnAWAaIRUCNEAIUSOLUOLMSNSWBOLMLMSIVLIVEIANSOSOVISUU IWEISOLIA:
/1.0

*  Mmbngussioo:=dovwoisnundamibuiwumuiu CG Implementation Plan TuU 2022 Iaewoisnnoin
1. wamsaisoonegjius:=duchndidota: 80
2. wamsiUSeuifiaus=nauwamsehsoououngugsiouobt 2563 NUU 2564 NadabeshbidUtiehfty (aaaniNNaNSoel
a= 10) ansungugsionomsmiuuaisooMssusiul 2563 Ia:
3.  wamsiUSeuiRaus=nauwamseahsoouovngugsionuAiaasuoy C.P. Group AlanchuoehvdkiehAty (Ianchv
nndSoaa: 10)
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5) wamséhsoomssuguovngugsno CPP CONFIDENTIAL

5.1 undsu (cio)

*  wamsasopMsSUS awnsniiivoaniDuniuaachy « dociolud

al8felq wamsaisoo

1) NUOaMsUUCICNIUOSSENUSSIU Tumwsouds:aunowAaRuluBbuonnasius:auINuNNSota: 80 Tunb 4 mmu Tag

SsN0 (Q1-Q4) —  MSUAUGINIUOSSENUSSIUSSNO ahinsnabiasumwanuniuobusin la=fioidudountulu
MsMmuldnbsoaa: 92.0 1a:soca: 91.4 cnuadiu

—  WCoUIuUasooMsSUSTAWUINIDaNS=aAnyuonoSSeNUSSIUSSTD lazanisnuiiu
Us=eindiBriumsmmuldaivSosia: 85.4 1a=Soaa: 90.0 cnuadu

* [gaMmwsouds:auauaaIiRUTUBLUINA adab O1NUNoUnthy

2) huoaulaune (Q5-Q6) *  WaouluuasoodnWAdIRUTNDWE:aoNTUMSINADOSSENUSSIUSSTIO Ulauel IUDURUT
JoULAUNNINCUA 18=NNS:ITEU IWebSoeia: 79.9 Iiciannsnuiudicnuulauiel Iuoupud dJoubAu
NNINCUA 1a=NNs:10aU Idoehunndovld fbsSoca: 88.2

* JgaMmwsouds:auanuaaiRUTuUBLUINA adap O1NUNoUnthy
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5) wamséhsoomssuguovngugsno CPP CONFIDENTIAL

5.1 undsu (cio)

a/¥felq wamsansoo

3) huoamsinausuiia-doansiu *  WaouIuuasooldSUMSHNOUSUINEDNUDSSENUSSIUSSNIONSOMSOUSUNINEToNUDSEISSSI
CNUDSEIsSSUIla=MSURUTICNIY TumscditussnolazmsURUamUNOINCUA INebSoaa: 78.9 IazAasmnthnmuiimsdoas
nAINEUX (Q7-Q8) WolRInaMsURUGchupssenusstugsiola-msugucicnunnineuri Sosia: 83.4

e Jaamwsouids:=aunuAaIRUIUIBLUDNN aaav cnNUNoUNthT

4) MI:=WUh (Q9-Q10) *  WOOUIUUANSIDIRUOWUSMSS=Cugbliazrntnmuibucdos hondlumsus:=wnaunudoehnd
03618SSU Sodla: 84.5 1azsoda: 84.1 cnuadu

—

* Jaamwsouids=auanuaaiRuluBbuINA aaaw onUnounthd

5) MSUSMsAMUIFLLAU *  WCOUIUUANSIONSWUALAOWIFLLAINEDTOLIUMSURUGUIADS:ITEUUNUGIMUDE NDIWEID
DSeIsssUllaz-MsUNUdcnUNNINaU WoNo:=UJounUMSNS:MNAN)NINEIA-NAOSEISSSY 15U MSNOSCINOSSUBU MSNS:Mwanan
(Q11) ansuyuasu 3o ANUUaaanalumsmmu fibSocia: 86.9

* FpUs-auncuAaiRuluBLUINA WLTU O nUNoUnthd

Corporate Governance | Sustainability, Good Governance and Corporate Communications Office

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. CONFIDENTIAL



5) wamséhsoomssuguovngugsno CPP CONFIDENTIAL

5.1 undsu (cio)

a[Vfe]q wamsaison
6) MSOaMSUMSUNUCCNU *  WOOUIUUANSIODAMWIRUSUSENTMSOamsmumsunUdcnunniNeu/ing fivSosa: 83.8 Taad
nAINEUX (Q12-Q15) MSAS00TaAcNUCNUDSEISSSUla=MsURUGhuNINfUlazdmsUSUUSLMSaItumuaE hucioltion

Sotia: 81.6 BLis=AUNMWAAIRUIUIBLUONA IWWTU ONURBURthTNDEOLAMIU (Q12-Q13)
*  Wavuluua1saoNSWibsoumumsuasumUSnulunstuniddoavasiuiovuovmsuuaculi
nndoLCNUNAINCUY NNS:ITEU NS00SSENUSSIUSSTD fibSoda: 82.0 Tasids:caunouAaiRulu
IBLuoNA IWUBU O NUABUNhT
*  WooUIUUASI0DANUAQIRUTUSOLTURWIULNSTIUWUWAOTNSSUUOLANthLIUNSOIROUSOULIUN
asiadonnnnanSodacionssenUssUgsno Sotia: 77.9 Boids=aundwAaIRUTUBLUONA

(L. —y ~
IWIJUU DinUnaununu
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5) wamséhsoomssuguovngugsno CPP CONFIDENTIAL

5.1 undsu (cio)

glvelq

wamsansoo

7) NIUOAJCUUSSSUCNUDSEISSS
(Q16-Q18)

WCIOUIUUENSO0SENNAcUIDoIdSULOUNINEDUNACNNADSSENUSSTUNSOWaNNNe Sogas
76.5 la=£1a=aonlono:idundositmuwninssuNIUInN=auuoLWUSmMSnSoIRouSoUIUIN
monthuulaaasy Soga: 80.0 TaaidnouBausUSBhonasMsUJobuMSsONNAUINALNSo
TaSuwans:=nu o1NMsIBLNZosIEIMUWATNSSUNIUINL=aU Soga: 73.2
laeimwsauds:aunowAaIiRuluBLUINA IWWTU O\NURounthd

8) NUDABOLMLMSIVLIV:IENA:
MSSOLISEU Ia=NS=UdUMSAUaIU
aoudaou (Q19-20)

WaaUIuuasaoNSWLEOLMLMSIDLIVEIANSOTOSOVISEUU INELSOLA: 71.0 IazELAUIRU
TuiBeavyapmsoamstosovisauachplusulaidusssu Sotia: 80.3
lasmwsouids:aunuAaIRUIUIBLUDNA aaay cNUNBUNT
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5) wamsdisoomssuguovngugsino CPP

5.2 §USUWCIOUIUUEhSI0UDLNGUSSTD

CONFIDENTIAL

° [ = B -
. 01UOUV!CIOUIIUUE‘1SODI'I\)HIJCI ...1,290... AU D\ﬂWUﬂD\UﬁDHIJCI ...1,375... AU ﬂ('llﬁu ...... 94..... %
laanuveeniUu
U SausuWUNLIUNLALA muouwur.nnunqau dusydou Level 2021 Respondent
nuuasadv

2021 1,375 1,290 94% Management 87

2020 831 249 30% Manager 363

2019 Staff 840
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5) wamséhsoomssuguovngugsno CPP CONFIDENTIAL

5.3 waus:idulumwsouuevnNgugsio

<{ Backto report SURVEY RESULT

91.473
08%
a8
88.2 .
854 _
4 84.50% B84.11% 83.88
81.63% selEE . .
. 79.92% 78.99% o 30.08% 80.31%
73.26%
60
40%
20%
Qi Q2 Qs Q4 Qs Q6 Qi Qs Q9 Q1o Qi Q12 Q13 Q14 Qis Q16 Qi7 Q18 Q19 Q20
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5) wamséhsoomssuguovngugsno CPP CONFIDENTIAL

5.4 38MsoumswMsIaauMsIuSauIinauwamsahsoououNgussno

1 2 3 4 5 6
Perspective/Question CPGroup CPGroup Score Score Different Different
Previous  Current Previous Current Previous CP Group
Bl 8) Whistleblowing & Investigation
219. You are aware of the whistleblowing or grievance channels whenever you suspect any misconduct or non-compliance matters from 71.08% 69.98% 72.86% B293% WV -593% -7.05%
your managers or colleagues.
Q20, You perceive that your company has transparency and faimess in managing the reliable processes, 75.12% 74.68% 73.93% T1L.55% WV -2.38% -3.13%
1 C.P. Group Previous = wamsasopmwsouuob C.P. Group Tul 2563
2 C.P. Group Current = wamsahsopmwsouuab C.P. Group TuU 2564
3 Score Previous = wamsahsoouovngussno Tul 2563
4 Score Current = wamsahsoouovngussno Tul 2564
5 Different Previous = wamsIUsauIinadus:nowwamsasdoduavnaussnovouy 2563 NUU 2564
6 Different C.P. GI’OUp = WﬁﬂWSIUgf_IUIﬁf_lUS:I"TC)IWDWGﬂWSﬁWSOOUODﬂdUS‘SﬁOﬁUﬁWIOé&IUOD C.P. GI’OUp TUU 2564

msuhdeyaluwoisnundarmibunwuviuiu CG Implementation Plan TuU 2022

1)  ownwamsasaovovngussno Tul 2564 4 Rdvetlus:duchndrSosa: 80
2)  ownwamsiUSauiRaus:ndwwamsaisoouovngussnovovy 2563 AUU 2564 5 naaaveshwiitaaAry (acavinnd$oaa: 10)
3)  ownwamsiUSauliiaus:ndwwamsasaouovnaussnonuAladauov C.P. Group Tul 2564 6 nmandwoshviitad Aty (Iandwwnnasoda: 10)
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5) wamséhsoomssuguovngugsno CPP CONFIDENTIAL

5.4 3BMsawwucnsvMsIaavmsIusauIineuwamsahsoouovngugsno (cio)

a4
Perspective/Question CPGroup CPGroup Score Score Different Different
Previous  Current Previous Current Previous CP Group
Bl 8) Whistleblowing & Investigation
219. You are aware of the whistleblowing or grievance channels whenever you suspect any misconduct or non-compliance matters from 71.08% 69.98% 72.86% 82.93% |V -5.93% -7.05%
your managers or colleagues.
Q20, You perceive that your company has transparency and faimess in managing the reliable processes, 75.12% 74.68% 73.93% T1.55% |V -2.38% -3.13%

1)  d@dedhvmsiwamsaisaovovngussno Tul 2564 4 Rdvetlus:duchnrdesa: 80 TuNorsnundaribunwumulu CG Implementation Plan Tull 2022
o oxnwamsahsooludo Q19 WamsasooMSSUSUoLWUINUNNSUEOLMDMSIDLIVEIANSOSOLISLU MNWUWUSMS/INoUWUINDUDWnGNSSURTUIN=aUcU

DSSENUSSIUSSTD Ila/nSomsIuufudicnunNnInNtur DiWenSoaa: 62.93 mbngussnioo:dovworstunurdotiuowivuivomsusudsboshvcoitonlumsasi

MsSUSuoLWUINMUIRNSWBoLMBMBLMSIDLIV:IANSOSOLISEU

onwamsaisooludo Q20 WamsahsooMSsSUSIoLWUINIMUNAGSUSENToLMUDMSOaMsosoviSau othvlusulaifusssy Tiwavsosa: 71.55 monau

§SNoo=CoLWOSUNLDTOTIUMIWUINOMSUSUUSLOEhbcoIToLIUMSESILMSSUSUOLWUINUIRNSWUELNS:UDUMSTIMSTOSOLISUU SOUALNS:UOUMS

duaouaouaou
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5) wamséhsoomssuguovngugsno CPP CONFIDENTIAL

5.4 3BMsawwucnsvMsIaavmsIusauIineuwamsahsoouovngugsno (cio)

5
Perspective/Question CPGroup CPGroup Score Score Different Different
Previous  Current Previous Current Previous CP Group
= 7) Ethical Culture
18, You feel that you are under pressure when receiving tasks that you believe that is unethical or illegal. 68.47% 81.12% 70.34% 66.03% IV  -431% -15.09%
Q17. You feel comfortable enough to file in or report misconducts involving a manager or colleague directly to your supervisor. 78.01% 79.26% 85.00% 66.53% |V -1847% -12.73%
Q18. You feel that the company has enough whistleblower protection and anti-retaliation measures to safely report misconduct invelving 71.76% 12.17% 81.03% 57.82% |V -23.22% -14.35%
a manager or colleague.

2) ddedvmsth MinwamsiUSauIiaus:n3wwamsaisaovovngussnovevl 2563 AUU 2564 5 haaaveshviitaadiry Tuworsaundariilunwuviulu CG
Implementation Plan TuU 2022

oxnwamsehsooludo Q17 wamsasoomssuSuobwliNMUNE:=aoNfoNo=IdbnSosIEUWNTNSSURTUININ:EUUOLWUSMSNSoIWOUSUDUIARthDU
laeicisy TiWevSoaa: 66.53 BoaaavonUnounthoshuDUaArutivSosa: 18.47 mbngussnoo=dobworstuirdotiunbiwuivomsusudsboshuciolton
TumsasivacuusssuluiBovuobms Speak up TANUWUINLIUSENLCIOITIOL

onwamsasooludo Q18 wamsahsoomssuSuoLWUINMUNIBOUUSMUSUNDINAasmMsJobAUMSHNNAUINALNSIASUWANS:NU D1NMSIBLNSosS1ImMU

WO GNSSURIUINUzaUuoLWUSMSnSoIRouSouMU DiNanSosa: 57.82 BuaaavonUnounthochubUeiaruiivSosa: 23.22 MuNgussioo=onRoISLIL)

rogotluowiwuIiRemsUsuUsbes hdoitionlumsasivmssusuouwinuuiinsuasMsJonuMSHNNAUINALASOISUNANS:NUDINMSIDLILIIANSO
SIILU
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5) wamséhsoomssuguovngugsno CPP CONFIDENTIAL

5.4 3BMsawwucnsvMsIaavmsIusauIineuwamsahsoouovngugsno (cio)

6
Perspective/Question CPGroup CPGroup Score Score Different Different
Previous  Current Previous Current Previous CP Group
=1 T7) Ethical Culture

Q16. You feel that you are under pressure when recsiving tasks that you believe that is unethical or illegal. 68.47% 81.12% 73.96% -7.16%
Q17. You feel comfortable enough to file in or report misconducts involving a manager or colleague directly to your supenvisor. 78.01% 79.26% 69.06% -10.20%
Q18. You feel that the company has enough whistleblower protection and anti-retaliation measures to safely report misconduct invalving 71.76% 12.17% 63.77% -8.39%

a mananarnr cnlleanns

3)  ddeodhmsih ;InwamsiUSauIiaus:navwamsaisoovevngussnonumiaaauov C.P. Group Tul 2564 6 RAnandwoshviltaaArylUROIsSaIdamilu
nwumiulu CG Implementation Plan Tul 2022
o oxnwamsehsooludo Q17 wamsasoomssuSuobwlINMUNE:=aoNfoNo=IdbNSoSIEUWNTNSSURTUININ:EUUOLWUSMSNSoIWOUSUDUIARRthLIU
laaicisv DiNavSosa: 69.06 BuSaulfiaus:rawwamsarssovovngussnonuAliaaauoy C.P. Group TANUNANLOLhLDULERTYTDSOLa: 10.20
MbNEUSSToo=GoLFOSAUNUTaTIUDWIWUINOMSUSUUSLOEhbcoItovlumsasivdcuusssuluiSovuovms Speak up TANUWUNDUSEhLCOITOL
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5) wamsdisoomssuguovngugsino CPP

5.5 cswidSauineuwamsahsoouaLNguUgsNo

Perspective/Question

1) CoC Practice
Q1. You believe that complying with the Code of Conduct helps to further your company's reputation.

Q2. You believe that compliance with the Code of Conduct is expected in your work activities.
Q3. You understand the essence of the Code of Conduct.
Q4. You have applied the Code of Conduct in your work practices,
= 2) Policy
Q5. You can easily access the Code of Conduct, policies, guidelines, rules and regulaticns through channels such as your company
website, intranet, application, announcement board or internal database.
Q8. You can correctly apply the policies, guidelines, rules and regulations in your work,
E1 3) E&C Training & Communication
Q7. You have received Code of Conduct training or other training related to business ethics and compliance.
Q8. Your supervisor has communicated to promoted adherence to the Code of Conduct and compliance
=1 4) Leadership
Q8. You perceive that senior and top executives in your company set themselves as good examples in practicing ethical conduct,
Q10. You perceive that your supervisor set themselves as a good example in practicing ethical conduct.
[l 5) E&C Risk Management
Q11. You understand the risks involved in your duties and responsibilities enough to prevent possible workplace ethical and legal
viclations such as corruption, human rights viclations and safety violations,
6) Compliance Management System

|

Q12. You perceive that your company has an effective compliance management system,
Q13. You perceive that your company has menitored and implemented ethics and compliance program, as well as having the
continuously improvement process.
Q14. You are aware that you can seek your supenvisor, the human resources department. or any related departments such as the
company's compliance function for advice if you have any gueries in complying with rules, regulations or the Code of Conduct,
Q15. You have not previously detected or suspected your supervisor or colleagues have violated the law or the Code of Conduct.

=l 7) Ethical Culture
Q16. You feel that you are under pressure when receiving tasks that you believe that is unethical or illegal.
Q17. You feel comfortable enough to file in or report misconducts involving a manager or colleague directly to your supervisor.
Q18. You feel that the company has enough whistleblower protection and anti-retaliation measures to safely report misconduct involving
a manager or colleague,

=1 8) Whistleblowing & Investigation
Q19. You are aware of the whistleblowing or grievance channels whenever you suspect any misconduct or non-compliance matters from
your managers or colleagues,
Q20. You perceive that your company has transparency and fairmess in managing the reliable processes,

Corporate Governance | Sustaina nance and Corporate Communica

CPGroup
Previous

95.67%
96.25%
86.17%
92.09%
80.43%
90.61%

78.56%
85.16%

88.36%
87.91%

82.59%
81.34%
79.35%
82.29%
70.73%
68.47%
78.01%
71.76%
71.08%

75.12%

CPGroup
Current

90.04%
90.64%
81.16%
87.01%
T7.23%
84.59%

75.57%
79.48%

80.21%
80.81%

84.12%
79.82%
75.83%
78.47%
78.82%

81.12%
79.26%

72.17%
69.98%

74.68%

Score
Previous

96.39%
97.59%
85.94%
94.38%
78.31%
91.97%

77.51%
86.35%

87.15%
89.96%

83.53%

82.33%

81.12%

79.52%

72.69%

71.08%

79.92%

76.71%

73.49%

71.51%

Score
Current

92.09%
91.47%
85.43%
90.08%

79.92%

8B.29%

78.99%
83.49%

84.50%
84.11%

86.90%

83.88%

81.63%

82.09%

71.91%

76.51%

80.08%

73.26%

71.09%

80.31%

Different
Previous
W -429%
v -6.12%
V¥V -052%
WV -430%
F' N 1.61%
V¥  -367T%
A 1.48%
Vv -2B6%
W  -265%
vV -585%
Fi'N 3.37%
A 1.55%
o 0.50%
F. N 2.57%
F'y 5.22%
FN 5.43%
A 0.16%
¥ -345%
v -2.41%
F'N 2.80%

CONFIDENTIAL

Different
CP Group

2.05%
0.83%
4.26%
3.06%

2.69%

3.71%

3.42%
4.01%

4.29%
3.30%

2.78%
4.05%
5.79%
3.63%

0.91%

-4.61%
0.82%
1.09%

1.10%

5.63%
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CPP Risk Matrix 2021

Compliance Risk : CPP

Likelehood
w

* Seed-2020-004 Laos

2 3

Impact

* Seed-2020-024 CCO

4

* Seed-2020-005 India
* Seed-2020-006 India
* Seed-2020-013 SeedPlant




RISK IDENTIFICATION & ASSESSMENT - Y 2021

Risk owner: Sumeth Pinyosanit
Positon: CEO
Department: Crop Intergration (Maize) Busi
BU / Department Strategies / | BU Initiatives / Action Plans Related
CODE Detail
(BU-Year-
Running)
ssnaaalsumeaiiauun 1 [msuwd 11 [enasmsidnand Seed-2020-001 | Lianansuninanin ilasanniginafinsilanunginatinssiuriu
sshatae #ilil.an 1 [asundn 11 |meneusuidintimanganduenan Seed-2020-002 ianansniinznauauithifinnuwinay finsuwfouwlassafaunsii
2 [malfifaungsudeusiieg uay 21 |aosduassenussaigsha/nsnasaly Seed-2020-003 | wepfednbifinsdatuaautinoatiouaiamuimuauhwng
ITLIUTTUFIAR mieay/msiadaduniaouaeuan
mdosdnunguang ngsufioy dataducien Seed-2020-004 |unenfongmineffuduusariudl uasinguinansudunnunancag
moludssng
550 -} Herley 1 [msaioiugifianasauluag Rabi uay 11 [wudawugnssu ilassoiuglmi (s1uans/ Seed-2020-005 |szdlauaanunisdudiaiinga (Non GMO)
spring Wusfing)
2 [fumsdfifeaungvang 21 |davdlfideunguing uardatodudiiedas Seed-2020-006 |1 gadflaudEn viassiunsafiueu lasannLiddus/mandee/azan
ATUNAAIYU 100% nnummmw’aﬁqﬁuﬂlﬁmﬁm Lty Msuduny/manidaonsinaa/
nsasfiaduand
22 |nmalfidenumdnadesssumogsia Augiidiu Seed-2020-007 |1 awdnmalasdnsiduvng lasainashidfligaumdnatasssuniessia
AGEPNET) Augfidnlaaiude wu msanafFauddn
23 |fimsfaansiiayazasasdnsatinogneas Tsela | Seed-2020-008 |1 mwdnwalasdnsi@evne ilasannnisdaansiayafiligndas/deidiau
24 |anudeednuassenussagsha/msnaialu Seed-2020-009 |1 amwdnualasdnsi@uvie iasanasbidfidemassenussagsauay
wieu fimasalumiconu
Nuiauariiauniiugannine 1 [msdfideungving 11 |msanfaniwddumoetioean Seed-2020-010 |msufiataninlatusianguinaflignaas
Vulszfuqaninwuazitionn 1 [shunmsUfiaunguana/assaienusia 11 |1 dfifenuwsenadualfvugidiz anuean Seed-2020-011 | 1.AAATWAININNATFIUAINATATIARUAUBILEENTUARIA(ATATAENTY
watlulafiwdaiug N9EIAI duqganIw UaLAMNBEANE IAaNINATFIU(WIU WU R mMsinees) Mwdnealddndans uasgndunsaunguing
2518)
12 |malfifieumdnatasssunogsia dudiisau Seed-2020-012 1. anAdsufiunananuianana uaznanunanamwiadauiaya
AGEPNET) nMsnaday LinsaAuAMAIWAUAIZY 2. amwdnualavdng
e iasnnmshidfiaaumdnasasssumegsia dugisulasu
8 (1neasns/gnen)
TsenulSuanwudaiug 1 [érumsdfdaeunguing 11 |dasdfifemngwing uardateduiAedas Seed-2020-013 |1 gndeflarAdn vdasriunsenufunu iasnnbiddie/mandee/anan
ATUNAAIYU 100% nnummmw’aﬁqﬁuﬂlﬁmﬁm Lty Msuduny/manidsonsinaa/
nsasfiaduand
12 |malfifieumdnatasssunogsia dudiiau Seed-2020-014 |1 awadnmalasdnsduvng lasanasbidfligaumdnatasssuniessia
AEPNET) Augfidnlaaiude wu msanafFauddn
13 |[finsfamsidayavasasdnsadnogndns TUsela | Seed-2020-015 |1 anwdnmalasdnsi@ave lasnnnsdaasdayaibignéas/dafiau
14 [mudssduassenussagsia/nsnasaly Seed-2020-016 |1 amwdnmalasdnsi@uve iasanasbidfideuassenussagsauay
wWieu fimaialumionu
Ainvunundndai / 1 [euNun 3 Aavf 11 o anflliiaowavialiviufuau Seed-2020-017 |asuldy Tunsun 5 I
dsEanueus1 NS uhwineasang siasnisang
Seed-2020-018 | pauAWAUMAIULATLSTANUNEAWUEHIHINATTIUATIAIN WILLWuERY
2 |mun Ayl FEn 21 |amuiinda(sius f Seed-2020-019 | muldwsuAugRu/iidEvdaciiluayganunu induarsiaan uay
Uftdaungsudoumonisdrzamig -aluaygesiusw/d/dsaanudaiug Tuaygmih@sdasihudnntunzaandns
imMsuarivimslunislssanuouiy muqmﬁnmim‘ Aaufazanflunsndauaziiming indnuardaan
wihnnusamsitiiindas ~aatuaygnminh&@sdasvindnunlunsaiandng
3 | I 1OTFIUEUAY 31 [(vufeu wwndaug Seed-2020-020 | aaléiwsuRugiy wdvdasualuayane (Www)andauazaiming
A Aeuai i M i -aluayana(wn.)andauazaimineman waaWwugaewuglmi naudnfiunisuan g uasiidin
MU Auganaiugivi
ftindagsavans 1 [asnandalanimigsAamdaiugfia 11 |nandalaavimitialasenuasdosunsig Seed-2020-021 | ansdasiaIfilagshaud ias fin Sofeware , AuA%
ssAaAAWug A Usznay, font Al
2 |a d & 21 andafofun oo LALAIENANIIE §3AR | Seed-2020-022 |msaanuu Andad dawugiy fin
Wugiia wAaWugA Sofeware , AW, font 7Al4f
3 | Wugiia (3.1 | 15278 F5RANAARUSAY Seed-2020-023 & 5UE § a 15 AVINE UAE Wi, 7
\Aendiag 1y SafeTaa uay MshadeihalasanTashizaayqnnan
wihaoununsiiAnia
4 |msistanudu supplier lunisindia a0 (41 [nsdecaiandndadenu nandalanvieni Seed-2020-024 |m3gnu@fy Supplier enflosiala Tunsuaaou
UaTAITUINIGEI
5 |asdaenldanediuyana 51 |asvinanansidndnalunisifdGoiuatnegadan | Seed-2020-025 |msvindaneithinseduaudusie
asallasoin enudiafivuazadsng
6 |asdnlfrdauanunariiimue 6.1 |fuunnaudasiindideiusunaifiudem Seed-2020-026 |msuvinouans dn-aan Livduldasdauly
vua viadavgunanlfidiouauunuou
driinmaluiaddsaume 1 |dayafinudaands (Information Security) 1.1 |5tuu IT dadgnaad amungvung daiody Seed-2020-027 |1. aﬂﬂsunsuﬂnﬁﬂawﬁ Tuedaoizsn )
(Compliance & Regulation) 2. UiTulsunsufnduans Tuedacdrud ilalivinowidmdasiuns
vivuzadEn
1.2 |PDPA (wsuduasaviiayadiuyana) : sflunis Seed-2020-028 | msantfiuguitiana i davfuwsy 11y nsdasvan sy

Winaaadasdy wsu.

Sndiaya atgndag

Inherent Measure to mitigate risks Responsible Target ¢ | Residual Risk
Impact Likelihood Risk Rating Person date for risk Impact | Likelihood Risk Rating
(Likelihood*Impact) mitigation (Likelihood*Impact)
(MM/YY)
Medium Rare danasaeniil 1-2 Waunaunsindn MR.Chowalid wnaToRfiasuiEn Medium Rare
Critical Moderate T ounninuinaguluszey wiaanansiiAmdasiasunudiudazdudasms  |we,0unu asNanl Medium Unlikely Moderate
Wiaaaa U luheiidudazdeaan
Critical Moderate 59a) Buaildvineud a 218,79UHU wnngmslan Medium Moderate Moderate
Minor High Moderate Anmnguasusarfiudliiinlanaudasllanfunu wasaivanudiiusfumanionuiay e, n0unu nnagnslan Medium High
“lildszauau .
Critical Rare i 451 WwufuUANTAuLEe iwinfidaya (Viavdu) |dfiuuadnedaiiag Major Rare
Critical Rare Moderate 1 asardauuazmUANMTUiTRo shoaulaaade/die  [sfiveuatosatfiag Critical Rare Moderate
2 iuagFuAntauidaEud fi A3 TIMT/HUTMT 590U
3 fineu e #anIseiiunuaNngMINauRrdativAuGafLUIUNT
Critical Unlikely 1 asnadauuazmuANMTU TG HUimsTsoou/ma sflunuadedaiiiag Critical Rare Moderate
2 vuvmunasns asauaguynaudes adtastla 1 a¥o viansdfanudouuilas Wiy
ATNUMT
Critical Unlikely 1 Aimueagiufaraulunisividayanasiiasunaiiu ehanswennsyaaa /de |dfiuauatnedactiag Critical Rare Moderate
2 fingsufiey 38UFIA uazfinnsfamsdowinounnsydu TIMT/HUTMT 590U
Critical Unlikely 1 Aimuegiufaraulunismiuquasiagay GRC/fheminensyaaa | dLfivauatnesaitiag Critical Rare Moderate
2 fingsufiey 38UF1A uazfinnsdamstowinounnsydu ehagsns/guims
3 fimsnonuliguimsisenuuangugshaadosaiiag Tso0us
4 n3anafiaaunalu (Internal Audit), ASATIAGAMUAEUAN (Audit LA3D)
Major High AnmngwinefifmdasiuiugRiuuasaavanliggifiedas IITBURLUYAAR Q4,2021 Minor Unlikely
Major Rare 1 A5IAFAUURZAIUANIENIT/ANATFIU AN PD/WI/SD Audlsziuaaninuay sflunuadedaiiiag Major Rare
2 MIUFALIBENSUATINATEIU S10BINANTATINFALTENIII LAB NI ATnras H165uns Wanudaug / nsu
Fusa9 ISTA INATFIUUIUIG J2AATINEAT
Major Rare 1. mudauIgns uaznassu faausuiduwinuesagauganw aussuudmsaanw | quddssAuaaainuar  |sflusuadsaiag Critical Rare Moderate
Waudawusg / nsu
2. wilnvunaay PT Test (MadaulszAnEnIwAsaTIANaLa198951IN0 LAB) Aunsuiznng Insinees
nwes 1039 /4 )
3. fifupaunmsawidnanisamaday wazarssunsiundasaeidbidduliloudaiivua
(NCP) Lﬂaaum‘lﬂmumﬂigw
Critical Rare Moderate 1 A9AFAVUATAILANIBNTS/UASHIU AN PD/WI/SD Aflagudd thoalaaade/de [sfiuuatssatfiag Critical Rare Moderate
2 AuagFuAntauidaEud fin A3 FIMT/HUTMT 590U
3 faau 89U wansaflunuauagnauariatdusaguinis 4 ase/d
Critical Unlikely 1 A5AFAUUALAILANIEAIS/HIASFIU M PD/WI/SD Aflagudr HUinmsTsoou/ma sflunuadedaiiiag Critical Rare Moderate
2 vuvunasns asauaguynaudes adtastla 1 a¥o viansdlfanudouuilas Wiy
ATHNUMT
Critical Unlikely 1 Aimueagiufaraulunsividayanasiiasunniiu ehaniwennsyaaa /de |dfiuauatnedactiag Critical Rare Moderate
2 fingsufiey 38UFIA uazfinnsfamsdowinounnsydu FIMT/HUTMT 500U
Critical Unlikely 1 Aimuagiufnraulunismiuquasiagay GRC/fheminennsyaaa | dLfivauatinesaitiag Critical Rare Moderate
2 fingsufiey 38UFIA uazfinnsfamsiowinorunnszduiau stuuwusafia, PDPECO2 M5 ehagsns/guims
Fodauanlsugugaonan ) 599U
3 finsnanuliguinssonuuaznaugsiaadvsaiiias
4 nseafinaunalu (Internal Audit), MsAIARAMNANLUAN (SGS, Audit LATat)
Critical Unlikely -l aIwEENARY sindniaafinsula lavatj W anfnaounu, in Q4,2021 insignificant Rare
- dianeunut davfiauduiusiitdunsudnnisnnsas dnolssine
Critical Unlikely -ldsunanuaumwingfuuazfudiannQAnndlanv aninnouny,15991u,0A |Q4, 2021 Minor Unlikely
- uAUCAURYTTIUAME & ArunagIu Audn
Critical Moderate 1.4avinszinumssatuaauninindwiauiesyyud vAN 287 dolszanuausany/ | Q4, 2021 Major Rare
2.uiolimbaoiidmiamnudetusauuaznsaussaznadonam HansTsenu
3.msuadunsdisunw.daouisarevtinatnotiag 90 Ju
Critical Moderate 1.Windomusiasnstunisua wwawi adnetian 3 au Wamsdaedmnanans shedszanuousanis/  |Q4, 2021 Major Rare
2 datifinnsusza taudolvimbauiiidndamsungsudoy uazdanmuauas wsy. HAansTsenu/re
nAnSaaidniug
dninals
Critical Unlikely Sodaduanirafazldoulignaas quuien, wwa,suienl | afiuauatnesaitiag insignificant Rare
Critical Unlikely 1. dndladuand im‘lﬂﬁamiyha(u:uwms'lﬁmwa‘wqﬂaﬂﬁmu'lﬁqﬂﬁaa Fseiand, Snsnaual sfiunuatvsaliiag insignificant Rare
2. viwnusnfiunsanaaw Aiddasiueu tlardulitdtusnuaanuuy
Critical Unlikely vinmsAnaguing uaz wey. AlAmdas wianieduasiinuiidndaslddunsudeda Fseiani sflunuadedaiiiag insignificant Rare
aguunedIna1 uartilfifianatronsonia
Major Unlikely sflunsausafiouiada 40310 athaiaseda nnAu sfiunsatnosaiag insignificant | Unlikely
Major Rare finsamasauanugadasauadudunisioduiioyn nnAu sflunisacosiaiiiag insignificant Unlikely
Minor Unlikely fiodutieyan AMAugualinnaulfidaudauly naau sflunsativsaiiiag insignificant Rare
Major Rare 14wl hisnansadadeTusunsuladndias 7 1T Security dfiunisatosaiiag Major Rare
2 liayanaliliedasdiudrlunisin
Major Moderate Awanisdsefia Gap uardavin uleue wUis uay Ustnadmiugsha Ak wsdgam Q4, 2021 Major Unlikely Moderate




NISUS:¥UAUENSSUNIS Ua: AfUsAIUIU

o G e

StUUUSHISSSSUINUIa A widgvuaznisunuaaiunnincur (GRC)

NaUssNIWBASUIVIS (U13lwa)

ASUR 2/2564
SuwnAaudn 9 SudiAW 2564 a1 09:45-11:30 u.
Wius:zuu Online : MS TEAM



21S:N1sUs:=8U

21S:
J1s:n 1

271s5:Nn 2

'J’lStﬁl 3

J1s:n 4

21s:N 5

s19a:1390

Us:zsuiduivansiu

NISUSHISanuNIstuNiIsitwss:=una COVID-19

urasMIsuazuudniuNIsUnua

Wan1sotduviudiu GRC Js:=91U 2564

Overall GRC Progress Update

AIUSSSUINUIA WIIWUVIUGIUSSSUIAUNaY 1nSa (Governance)
duMsIiNsSauvasusavusEnfitosysssuunigaiulan (Ethisphere 2022)
dunsus:iiuanuidsy U 2564 (Enterprise Risk Management)
dumsus:iiuaduidsndiu E&C U 2564 (Ethic and Compliance Risk)
dhunisasaaus:ou Supply Chain (Supply Chain Audit)
dumswostuiEavauidguta:msIiufuaaunnincurd Whistleblowing & Misconduct)
ANWAUHCNS:UUSUIBauSauiEuuta:NnHUTY (Whistleblowing & Compliance System)
AWAUHINTASIMSIAUENUINISIaSsunSau wsu.Aunsavdayadiuynna (PDPA)
AIWAUHUINSAUIUaIUAIIWUaaaneauinalulagansauine (IT Security)
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1 1331ATINTVNITTUTDINNUNUIININTFIUSTIUIAUIATINY NTENTHNAYE

GRC Plan 2022

Uszn1eiia Ethisphere / finaunsunly Gap

. AnmunIsunly Gap PDPA naulinatsauldl

Wslasin sk jivesnaenvulesdeniun1snase (CAC)

. 518971UUsEIN Y

%

AUAIAUALANANIS (CG Annual Report)

U

. 1915793 Dow Jones Sustainability Indices (DJSI)

. AUSY/FRa1s/Usendunus

8.

CG role model

9.

ININUSENNUINWSEUU ERM

10. 9avi1 Workshop tagn1suseys GRC

11. Yszrliuazanmiu Risk

12. FaviuuUseliunuled / kuud1saansiuiauuleunense

13, WannszuuiuSesfoaSeunazngyang (Whistleblowing & Compliance System)

14. $78997UKNAN15ALRNIU GRC TaRuLAIavSUNs U
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Document Folder 3: Training and Communications

Topic

Description of Document Requested Explanation

Examples of communications regarding ethics and
compliance topics. These should allow Ethisphere to
get a feel for and evaluate the quality of the
communication efforts, including communications

- Ethics and from the ethics and compliance functi ke EthlSp-hElE_!iEEFﬁ- togeta Ifee{ for and evaluate the qu:alltyr _ul‘ the ethics
- compliance Fa— and SoIGEnEn and compliance communications your company provides its

- communications e o employees. Please submit the examples that best exemplify any

| o pnpio) Please submit your best examples of various Earm:ula.r oy

communications modalities used. Ethisphere asks
that no more than three examples of any particular
maodality (e.g. emails) are provided.




Examples of communications regarding ethics and compliance topics #1

Provided by Ethic and Compliance function (in cooperated with HR Department)
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Examples of communications regarding ethics and compliance topics #2

Communications via E-mail with attractive content
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Examples of communications regarding ethics and compliance topics #3

Communications from CPP’s Leader (by Chief Executive Officer and Chief Operation Officer)

Invitation : GRC Committee & Champion Meeting 1/2021 : 20/05/2021

® on:1318 &S O &

42021 CPP TOWN HALL

BUILD QUR FUTURE, TODAY . Zoe
ﬁ;‘i?f‘_:g; Igs, :Hﬂr e e sl S | ==y

Register 107 Zoom meeting 1advid 8.30 u. "
2021 CPP TOWN HALL

TERDSAK SUWANATAPE &, SUMETH PINYOSNIT %

BUILRD QU “ A\ 7~

Build Our Future, Today"

i f e ']

Wy /W@ Invitation : GRC Committee & Champion Meeting 1/2021 : 20/05/2021
wioas AN suuaUIRIdwTn0 WoBur u - @ on1sz Request control o %
fie AruosanE BnE30 seuNSSUMSEIOMSUS: i1 ] i i @ V

Auduu 18uvagruavd h " - e ] B v

nazfruwol oxgwis seunssumswioms Transform
Office (TMO) Damadismsidughfivninunemossiovsongu:
Tounruadurd nu Us:siuaruzWuSmsvhaujuams

ndbiduaddodolu youlfiwinouluovdAnsididiiofosdurindia:
vsaulodudsundeinuasnsanuddurindia:uloua

U1S2UEV3IdUAAT 1BoSIuasvounna CPP
vavisTludounu |
Iws1=ounnadovaswavidasul T

(F&u) uanUEBOINO;

nnru
GRC CPP (Gues) &,

Sumeth P. Sayan H. - Worasit S.

#BuildOurFutureToday

» fatll a

8]

kasem (Guest) %, - Naiyana Liengaroonwong

EN

A~

B % @ e v

Participants

Invite someone or dial a number

« Share invite

@ KASIN VITAKUL

0‘-\ keskarn kuntasophat
4

iﬁ' KITTI BOONYOI
L

srl KRIAWAN JANPEN

@ Naiyana Liengaroonwong

' ' NARUMON NGAMSURACH

f\ Ning Kraiveeradechachai

& Y a

3 m z D

@ o o, 1w B




Examples of communications regarding ethics and compliance topics #3

Communications from CPP’s Leader (by Chief Executive Officer and Chief Operation Officer)
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Examples of communications regarding ethics and compliance topics #3

Communications from CPP’s Leader (by Management levels from other functions)
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Examples of communications regarding ethics and compliance topics #4

Communications from ¢
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1 a ] L4 Gl a L 4
NANETNANTATUNAT(AINA) LATaLAsUTNAATUM

wuunasugusuniIsSuUNsIu
SUPPLIER’S ACKNOWLEMENT FORM

dmidndusuilasumsuuunl jiindmsugdigsiaras uitv snlandmudildsios 4in
WASL3ENEaY Wia “ USENIUNgNEINANTATULAS (T19lne) tAsaLasglnAdug’” uazasAnEinANa
inlafeuuamaiildssylflulenansuuusnwiontl  iialdsmnsailidfidvielssanaldlunis
pntugsnasa b
We, the undersigned hereby confirm that we have received Charoen Pokphand
Produce Group’s Supplier Guiding Principle and read the requirements outlined in the Guiding
Principle to apply in our work.

= 5% ., a o o o
4aAA1 / Supplier's Name  usEwn Fuaunm Aol Tusimadu e

upANDNY lauf

%—muaq@ Q’mu’m (AAU55a4) / Full Name of Authorizes Person(S) :

e¢

INASHANAUA NANAITAANINAR

ms1dseny (a13) / Seal (If Any)

. L
ATa (Signature) @ .. 5.

Suf (Date) : ...17./..05./...2064

UN1ELUE / Remark :

3 2
uuuWafutfiasasunlng i unugNa1uIATe9AFI9INA LA NINANNAUNNTIMUNENIUARTATBINENTNANTATLNAT
(@) Legaiasnylnasiul Avinuandugsnssuatjfos
This form must be signed by an Authorized Person(S) of the Supplier and please return to the requesting Charoen

Pokphand Produce Group’s Purchasing Department
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Implementation Plan for GRC Improvement (2021)
D "
Planed period CP CROP (Maize) Charoen Pokphand Produce Co., Ltd
Actual Implamentation b s
Dalayad Implementation X 5 P 2
b b umeth Pinyosnit Apichat Inchogpong Nitikrit Panya-uthai
| P [ | | Percenta / ;
No. Action Plan Measurement St Jan Feb Mar Apr May Jun Jul Aug Sep Oct | Nov Dec ge (%) Review
i in charge ! Q1 Q2 o3 Q4 Result /Remaining Subjects
1 Governance Process Improvement :
1.1 Update adoption of CP Group policies and guideline
- 100% CPG Pol
- unuTousund fUd ngsaudouniotlunufesudioud ity > ollcles traching e i, d
process and deployment to CPP
- mumuuTouneuaswnl fiiddaanaiaria (12 Policies and Guidelines) / employee _— R
Usufluaudanadasulouin
1.2 Implement policies mangement framework
- davimmefgu/sruufuduulomouarunl fifvasnaugifiay p—p — | S N .
3 = nae/
- AawmauTouswazunlfudvacndugsiad dannaasuTouowazumn B
UfividniaiadeyTnndiound (12Policies and Guidelines)
- . e P 8
- Sranniulonadadavindunna iruwinoulundusshial fiidadne Blley Master,List
mnvanfuiuntasusarudsnuarinussasaniaiai S '
1.3 Develop necessary BUs' Policies and Guidelines
- AavinuTououasunlfoadindusanisdndugsfia e >
1.4 Set up policy deployment and tracking process
- Anwinsaunisaflunudussmiuauarnisiifuguaassnsuaaaias -
|CPG Corporate Governance Framework), 3537057010 2IAR UGS
- Wiannssuusssufiuia nsiiduauea nsaunsandlue, TieaTasoadie CG systemn {ifinad
nmzﬂumﬁauowﬁwmﬁuquam—\uudumn=m-mnaﬁamumutuﬁuna'n
gifiav
- dakick off stuu, TnaaTassaionauiuefaunudiussamfna p—
n'lsﬁ'\ﬁ':.lquaua:u’ﬁmsi’nmmﬂmé‘ﬂaaun'nwaana‘uqsﬁw
2 Risk Management
21 MUMUAMEATINNI/ AL wasnuuuTo nagndunnionis finsdavinanaisuatayld S S 2 i
drfiuuinsaudoouarnsiansauquninduisaudog Trogu3ng
2.2 StAned sumnuazmuvuAIILde Usedl 2564 B -
23 spnuivadnesie Bu P e *ornd
2 4 aplaanisszfiunndn 9 64 Risk Profile 2021 s PR
2 5 dnvinunuanaidog (Arndsegouaraudooingn) Risk Mitigation Plan afind / fdnad P -
26 Anaimunisana Ao - 5
2 7 lsvuAaEvinauidnisAIndns R Uy
2.8 ﬂuawwamm'\Lﬁ‘uawn'|s'$nn'|1mwt5uohiﬁmjn%mss:smqo S— i
(EX-CROP Meeting)
2.9 fueuaamsiLiuuAITEansAI A LidueTa Szl
3 Compliance Management
31 davinandsddyuaowiaoaiu Compliance fimsdavinanaisaidgyuan
- ngfiasuaswihoumidumslfddamngunosd i3 uasladunsayidain And / Ddnné S AR >
- ulououasuwund §U# | Policy and Guideline) Huinissdugodn
3.2 HILEUALYINIWATTVIUATY Compliance 5aufustuy 38n19vinoTuaon “ﬁ”m:f;j::;:mﬁm‘ find / Gdinad
3.3 Kickoff N15vi19 U6 U Compliance finsdaviy Kickoff findl / 2dnaa PRE. >
3.4 $7uAY Functional Compliance YaINRUFTAIY UAY CP GROUP COC yaaada T
adavi ansadaandsvitlaua -
: @53 uasi HR
- Compliance Control Checklist @wiunginaiifiddcy Wi uasid uunn_'saums RodRRnRA R
: numula
- dAwin Strategic Risk
4 | CP Group GRC Pilot project CPG ”
5 |GRC Workshops CPG =
6 Governance Meeting cPG B
Evaluation by Month: A as planed, B delayed a bit, C
5 il problematic
TOgress checl 5
g Signature by Responsible 31/3/2021 30/6/2021 30/9/2021 30/12/2021 Comment for Improvement Next Year:
(needs to check every quarter)




HUUWASNSILNUNRAUSNATILNUTIUEIAR 2564
Code of Conduct Training Report 2021

» CP

Grand Total

oy B nfmranudodhy
Wiarin Wnuniu WiusaIHa
Prepared by Reviewed by Approved by
TR aufiada :
Business |NRAUEIAINAATUIVASG (2 TWA) si : /42‘/
5 R ignature
Unit y
o . . 3
dayatuii: |10/12/2021 da-umana : 1 wuidingé ileyeunavia UILAFIIS NaVLAUT as5.d4a6 gussatln weliau Ravagaed WS AnyTayain
As of Full Name
siuuLUY : WAN.LWNUA Wauaun1s 529A55UN5HEANTS sa9A55uNITEEIAN1Ta TR UszsrunniLfusnis
Position usUIs555u1Au1a41 (GRC) AUNINENNSUAAR dtinudunsanudiofiu driinninainsuana ARNGINANAATUINAS (21 TNA)
NINELUG
Remarks
1. #avifusadnalin CEO navngugsAatdugasuu
The Approver has been signed by the CEO of business unit.
2. 2aIgnuMmuligudmsgoaaniiauninennsyuanatadnauasatiugasuu
The reviewer has been signed by the head of Human Resources Department in each business units.
3. nsdlfiiansadenvisuing asanuanidusialsane
If your Business Unit has any overseas operations, please fill in your overseas-based companies by country:
aau'layd wWavdauy 5
shdiu uBsin Online Offline Total
L2 Company iouua W iouua W houue Wi
All Passed All Passed All Passed
whiBaurIuszuy LMS 2asnaugsnay _
1 W3 13y Taadaailusing da 776 776 - - 776 776
2 w3¥v 1By Tnadausiudaiug Baauru $1ia 9 9 - - 9 9
3 13NV 13y nadaaiwdariug (Buida) 1da (C.P.SEEDS (INDIA) PRIVATE CO.,LTD.) 35 35 - - 35 35
3 103 By laadueilsiia (Wauan) 3da 22 22 - - 22 22
5 842 842 - - 842 842
Total
757 382
nBauKIusTuLAadIa3a (Wiinviu Local)
1 C. P. SEEDS (INDIA) PVT. LTD. 496 496 - - 496 496
2 C.P. Seeds (Vietnam) Co.,Ltd. 221 221 - - 221 221
3 CHAROEN POKPHAND (LAO) CO.,LTD. 8 8 - - 8 8
4 CHAROEN PLANTATION CO.,LTD. (CAMBODIA) 19 19 19 19
5 CPPF+CPPM+CPPMMA (MYANMAR) 222 222 222 222
5 966 966 - - 966 966
Total
FWIUNG 1,808 1,808 - - 1,808 1,808




Recent advertorial, contents, target of Online Training for People Manager

Course 1 : How to be an Ethical Manager

CEE

Manager Ethics target groups: 100% People Manager " HOWTO BE
Contents: \ AN ETHICAL MANAGER
# The meaning of ethics MRS -GUTanTs
7 The advantages of being an ethical October 8th - December 15th, 2021 : ﬁ;'.'r-;‘it.r:';f.w

manager : S

# Ethical role P »
» Reporting and whistle blowing Note : CP Group provides the training in annual period . ‘_‘m
# Examination

Do tha right thing

‘. e 4 47 r .'.'

%

L]

How to be an Ethical Manager
m 05uSSSUUOLWUEMSS:GUNATY




Course 1 : How to be an Ethical Manager

E-Learning Portal and Courses for People Manager

€« >C 0

gl A =

@ learning.n3xit.com

® & @ 0 » P :

lome page course

CPTG & CROP

M course

nangaioaula
ingamauyaiiesdy

Introductory Intellectual
Property Course

status : Etl.ld_‘ﬂ- ng

B¢ Intro video

How to use FAQ

contact us Q

How to be an Ethical Manager

o3usssuvovwusmss:dudoms

How to Be an Ethical Manager
(only PL9 - 5)

status

Intranet CPTG & CR... B cPTGCROP M CPG Connect Google Ugiu =) Citrix Receiver mx BGC CP  mx OE_Mendix

w

ATILIUSTAULESAA
indoratnilnasinuef

Business Ethics 2021

status

E SmartExpense @ Pantavanij @ PeopleSoft » Aoesaun

g Mitikrit

Welfare of E-Learning
Company

status



Course 1 : How to be an Ethical Manager
E-Learning Portal and Courses for People Manager

= C Y @& learning.n3xitcom/course/detail/54 B Qv @@ & ° 0 N iﬁ :

nowml A 9 Intranet CPTG & CR... B criGcROP B CPG Connect Googleugiu +) Citrix Receiver mx BGC CP  m¢ OF Mendix [ SmaritExpense @ Pantavanj @ PeopleSoft *» auesET N

—
home page course How to use FAQ contact us Q - m Nitikrit
ik Rick Managemeant

«i»

How to Be an Ethical Manager (only PL9 - 5)

There is no time limit for taking the course.

How to be an Ethical Manager
oSusssupoowuimss:dudams

tails / Content of this course

study status

] =3
g How to Be an Ethical Manager @ { 0%

See more details on attached file
“3.2.1_How to Be an Ethical Manager_VDO-TH” (Thai Version) you passed




Course 2 : Labor Law

(Training by Executive Staff from Department of Labour Protection
and Welfare (DLPW) via MS Team)

Content :
 Minimum Wages
« Terms and Conditions of Employment
 Leave Policy
* Discrimination
* Termination of Employment
« Data Protection and Employee Privacy

See more details on attached file

i ] v wa w o
— warTvlnaRduATasuTu (adui 7)
w.a. 2562 Tansuszloviaslsunusdrauazgning

1oy

uedszdy Jodszlau
dAnsguynis
dninuaiafnisuazduasasussnudmiayisug

“3.2.2_Example_Compliance Training_Labour Law for People Manager” (Thai Version)




Course 3 : Ethic and Compliance Risk Workshop
(Training by Executive Staff from Corporate Compliance Office (CCO) CP Group via Zoom)

GRC Workshop Agenda : 1 October 2021

Wi...\Wanudoiiu

Agenda Time Topics Duration Speaker Audiences
GRC Introduction  09.00-9.45 1. Opening remarks 5 mins Dr. Sadudee
& ERM Review (45 mins) 2. GRC Overview 10 mins K. Hiran
3. CPI/CPP Key Risks Profile & Top Risks 30 mins BU Representatives
(Risks Level & Control Measures) GRC Committee,
E&C Risks 9.45-12.00 (2 1. “Ethics & Compliance” as a driver for 15 mins K. Patsharee GRC Team, Head Of
Assessment hrs 15 mins) integrity 20 mins K. Somjai Functions (HR,
2. CP Group E&C Program Procurement,
3. E&C Risks Workshop 1 hr Conducted by CPG-CCO Engineering, QC/QA,
- E&C Risks & Existing Controls IT, Accounting, etc)
Assessment 40 mins Presented by WS Group Member
- Workshop Findings: E&C Key Risks
Profile
12.00-13.00 Lunch Break
Risk Control Self 13.00-15.30 1. Introduction to Risk Control Self 30 mins - K. Hiran
Assessment (2 hrs 30 Assessment (RCSA) GRC Team, BU Top
(RCSA) mins) 2. RCSA Workshop 60 mins - Conducted by CPG-CCO, Facilitated Risk Owners,
- Top Risks Key Control by CPI/CPP GRC Team Related Control
- Control Assessment Functions (HR,
3. Workshop Findings 30 mins WS Group Member Procurement,
Engineering, QC/QA,
Next Steps 15.30-16.00 ICS Report & Next Plan 30 min - K. Hiran/K. Somjai IT Accounting, etc.)
(30 mins) Q&A

Copynight © 2021. Charoen Pokphand Group Co_, Ltd. All nghis reserved. Stricily internal use for C_P. Group only.

Page | 5



Course 3 : Ethic and Compliance Risk Workshop
(Training by Executive Staff from Corporate Compliance Office (CCO) CP Group via Zoom)

m CRORCPV32021... CPI_01_01_Sadu... Sumeth Laomor... @

% CPP_O1_01_NITIKRIT P... |CCO - Somjal Boghyapa.., | 4 CPCCCO-1-2 ¥m7s % CRORC {Mai.. & CPI_01.01_Sadudee S.. % Sumeth Lacmoraphorn

msolaavaNUAUIAsDREENY (COVID-19)

Consclidated Top Risks (COVID-19) for Crop Integration Business (Maize)

CPG Corporate Governance Framework

See more details on attached file

000000000500

@ uphalding corparate values;
ensuring a system of robust and
ongoing engagement among

employees

@ Enabling conduct required for
good corporate citizenship and
sustainable operations

@ Building and maintaining a sound
i for risk man

@ Establishing and maintaining
systems and guidance for
compliance across all business

territories and sectors

Corporate Board
Culture Stewardship

CORPORATE GOVERNANCE

Risk Stakeholder
Governance Engagement

“3.2.3_Example_ E&C Risk Workshop for People Manager” (Thai Version)

@ Establishing dear remits for and
solid distinctions between board
and management roles and
responsibilities

@ Overseeing board composition,
authority, accountability and

renewal

@ Enabling shareholders to
effactively exercise their rights

@ Ensuring timely and fair disclosure
of all material information

@ Maintaining sustainable
relationships with all extermal
stakeholders (e.g. shareholders,
regulators, customers, partners,

community)




wuuWasusILIUNAD LS
How to be an ethical manager

Hiavin Wnumu
Prepared by lReviewed by -
ARU[IAN : _ . / /
Business |AfugsAaNAATUINAS (217TNA) as-\_uﬁnﬁa : AZL _— - R J{
s ignature ) —
Unit i =
Aayaiuil: da-uwana : -~
As of 24/12/2021 Full Name uuiifingé teyeyravia as.AqH gwssaln
529NTIUNTHIANS
. WAN.LHUALZUITETUALNA o
suuLy : drtinuduisanuiiviiu 555N
o anudavuarnisljiidau .
Position . ua uazAfunisuflidau
nainauat (GRC)
. AL
sy udtin Wouua W
No. Company All Passed
1 138 1By laasaeillstig ia Usana'lng 207 207
2 C.P.SEEDS (INDIA) PRIVATE CO.,LTD. Ussinaduldia 21 21
3 C.P.SEEDS (VIETNAM) CO., LTD. Ussinaisauiu 2 2
4 138 13y Taadaeidsting (Wauan) Inda Ussineafauun 14 14
T
244 2
Total o




Implementation Plan for Governance Process Improvement (2021)

Planed period Hesmmmm
Actual Implementation %
Delayed Implementation <+

CPCROP(maize)

Action Plan

Person
in charge

| |

Measurement Jan i Febl Mar | Apr \ May

“Jun Jul | Aug | Sep

Nov = Dec

Progress Percentage (%)

Review

Result /Remaining Subjects

CG Structure
1.1 Establish Governing Body
- smﬂu/mumuﬂwmmwiaﬁf\mm:nﬁumiﬂaanimunauﬁim (CPP)

- dnenTuealasaswasdnsiuedauuifugua AMUEIILALNISATA
daaunatunadiaia4(Three lines of Defense Model)

- Ansluuuandunissizonu reporting line , Roles & responsibilities,
Authorities anAmensTuns CG 1A3aY

- AnTATvasvavAns FuLUMINEULAYIIUETTUANANs Y UM Tungu
gifia (CPP)

- MUMO/UAIRIAYATTUNITUEMSETIINALNR F\ﬂu\ﬁuouﬂxnuﬂﬁﬂﬁ
anunginaeingugsia (GRC committee)

1.2 Implement CG Structure
- Anmdiiveuanilhvna( KPIs and Goal) s1eviuamienssun1sGRC
- Aavirumuudusssufiuia (#FanAdadtadaquarimnneaufuusunngugsna)

1.3 Implement CG Structure toolkits (From CPG)

Dr.Sadudee Supanpai

Radee Sinpichetkorn

==

e e, 2
completed CG structure[¢======= >
bl UL 2

e e o

CG Masterplan

- —————

|Governance Process Improvement
2.1 Update adoption of CP Group policies and guideline

- punuuleneunlfda ngsadouniolusudesadoud jifdeu (uToe
aannnaugsia (CPP)aufivsydulseneudsin)

- vumuulonouasuumlfiiddaanainiaia(12 Policies and Guidelines)/
UsefluanuaaandasuTnnoiaaniaungugsia(CPP)

2.2 Impl t polici t fr k

P P 9

- Favimefioy/seuududuuTououaruul friduavnaugsia(CPP)

- dammaulououasnljiduasngugsha (CPP) MMaanadasuTounauaviuy
Ufiidiiasa4(12 Policies and Guidelines)donuAfuassoussaigsia

- SaswiuTouowiafavinduwumolduniinoulungugsial fidady
nganfuduneauaarud¥nuayiniusssuasansinias

2.3 Develop y BUs' Policies and Guideli

- AavinuTourouazuunl fiiddnilusaniseiugsia

2.4 Set up policy deployment and tracking process

- d@nmnsaunisaitfiuorudiusssufiviawarnsinfuguaasrnsuadaia4(CPG
Corporate Governance Framework), 3350 us5auuaan§ugsia(CPP)

- WenunsEuusssuiuia msmﬁquua nsaunsenivey, Lueataseasivamy
dupdauaiusmuiAugua Anudsdtarnsanadeaunolufungugsfia (CPP)

- 4aKick Off szuu, Tuealasvaseaneduadauaue usssuivia MInAugua
warudmIianIsaILEnIasAnsuaINaNGsia(CPP)

Dr.Sadudee Supanpai

Radee Sinpichetkorn

Kitti Boonyoi

Policy Master
List/Align CPG Policies e e
and guideline

| L T

e

CG system -

PR p— i =

-

===




No.

| Action Plan

Budget (baht)

Person
in charge

Measurement

Jan

| |
‘ Feb | Mar

|
Apr  May

| Jun

Nov } Dec

Progress Percentage (%)

Q1

Q2

Q3

Q4

Review
Result /Remaining Subjects

CG Awareness Building Program
3.1 Set up training plan related CPG roadmap

- Aaviunuiiainuardddunisan v ususssuinazasngugsia (CPP)
(uwumﬁu/uuuaammammmﬁuv‘mﬁ)

- dwuatiiaunflnausuain Area for improvement quaﬁjuowmmwmu/ua
d@rmarayadusssiue msidugua mslsafiunnundosnangugsia(CPP)

- Amvinafiautomouarinmenisl it vacngugsia(CPP)uvaalvinineu
3.2 Identify TRAINERS to expand CG knowleadge and awareness

- Avmuapanifuag CG Trainer / CG Live Coach

- fAvuavdnges/iiamnuardaflnausuaiu CG Wimanvaufuuma UMy
wihianusudanay UM Trainer

3.3 Create CG communication plan

- fivuatasniedasseu CG (whristleblowing management)

- ﬁnm/rhvuumﬁaomoaams&ao CG Aumnaufuudunuasnaussia (CPP)
- tindagmedaans CG news (Internal & External activities)

3.4 Create activities for CG

- fAanssu Kickoff BavsssufiunalaunisinWorkshop Husuisusagsydy

- fianssu "COC Field Day" nseunisyugausssufivnaluniinoiu guinisuay
AAMNESAR"

- fanssudnlsvmavin@aasion1siuiuTounouasuuIn U FIGCOCAN 599
- yafanssuilsenia " CG role model " &oLaNIRILEIINRIANTEITHAIR

- dafanssusiuaynderoianiu facebook fanpage

- Aanssu COC Learning (Online&Offline Training)

- fianssu COC website

- fianssu COC Live Coach

3.5Set up ir ive program
3.6 Create CG page on BUs' website

Monitoring and Measurement Program

4.1F

CG impl and monitoring plan progress
- syusrLanindedayasiu CG auinausd Ethisphere
4.2 Implement governing body performance evaluation survey

4,3 Engage in anti-corruption survey

4.4 Participate in ethics and compliance survey

50,000

50,000

40,000

50,000

40,000

Naiyana
Liengaroonwong

Sarawut Tongsena
(HR)

Sarawut Tongsena

(HR)/HR Commu./SGC

Naiyana
Liengaroonwong

Sarawut Tongsena
/Radee Sinpichetkorn

Attendence in CG
training program
(Training plan comply
with CPG)

1 trainer/1BUs

Attendence in CG
activities

e L.

e

e EE ] S

DE——

-

-

=

\




| 1
| | | | | Progress Percentage (%) i
No. Action Plan Budget (baht) = Pe;“ o Measurement Jan  Feb  Mar | Apr May Jun | Jul ‘ Aug Sep Nov ; Dec Reyiow: 4
| in charge | | | | Q1 Q2 Q3 Q4 Result /Remaining Subjects
| | { | | | il
5 Management Reports and Conti Process Impr t - Dr.Sadudee Supanpai
5.1 CG Report to CPG -
- DU e ————pf -
- fiueTaudsrussausansaiueu CG sasngugsia(CPP) lildvindat -
) 4 afy/ll s
- fmuasautunisissama anssunis/aavingudiu CG naugshatiatviianis . =N 4= (=== =
seutayalydoniaq (CG Network)
N ; ; ¢ === -
- apluansanfiuouCGuarioaunannenssun1sGRCuaInaugsfia(CPP) - Radee Sinpichetkorn 2 A%/l
5.2 Adopt C.P. Group CG Performance template report -
Vi /dsgnalaplatform/dashboardlunisfiamuuarsiaaiunisaiiivorudiu R -
sssufitna MsAuguaaAnsitfilsz@nanim
5.3 Utilize the BUs' survey finding to futher improve governance : T e T >
process
6 CG self-assessment -
impact scoring ‘- -

- dnsinaiiatiumiFulduanlsudiuauiaotisuduinaed Ethisphere

assessment (%)

7 |Budget summary

syamlssnaniodu

Progress check

Evaluation by Month: A as planed, B delayed a bit, C problematic

Signature by Responsible
(needs to check every quarter)

Comment for Improvement Next Year:

A\

)




I’
Implementation Plan for GRC Improvement (2021)
D "
Planed period CP CROP (Maize) Charoen Pokphand Produce Co., Ltd
Actual Implamentation b s
Dalayad Implementation X 5 P 2
b b umeth Pinyosnit Apichat Inchogpong Nitikrit Panya-uthai
| P [ | | Percenta / ;
No. Action Plan Measurement St Jan Feb Mar Apr May Jun Jul Aug Sep Oct | Nov Dec ge (%) Review
i in charge ! Q1 Q2 o3 Q4 Result /Remaining Subjects
1 Governance Process Improvement :
1.1 Update adoption of CP Group policies and guideline
- 100% CPG Pol
- unuTousund fUd ngsaudouniotlunufesudioud ity > ollcles traching e i, d
process and deployment to CPP
- mumuuTouneuaswnl fiiddaanaiaria (12 Policies and Guidelines) / employee _— R
Usufluaudanadasulouin
1.2 Implement policies mangement framework
- davimmefgu/sruufuduulomouarunl fifvasnaugifiay p—p — | S N .
3 = nae/
- AawmauTouswazunlfudvacndugsiad dannaasuTouowazumn B
UfividniaiadeyTnndiound (12Policies and Guidelines)
- . e P 8
- Sranniulonadadavindunna iruwinoulundusshial fiidadne Blley Master,List
mnvanfuiuntasusarudsnuarinussasaniaiai S '
1.3 Develop necessary BUs' Policies and Guidelines
- AavinuTououasunlfoadindusanisdndugsfia e >
1.4 Set up policy deployment and tracking process
- Anwinsaunisaflunudussmiuauarnisiifuguaassnsuaaaias -
|CPG Corporate Governance Framework), 3537057010 2IAR UGS
- Wiannssuusssufiuia nsiiduauea nsaunsandlue, TieaTasoadie CG systemn {ifinad
nmzﬂumﬁauowﬁwmﬁuquam—\uudumn=m-mnaﬁamumutuﬁuna'n
gifiav
- dakick off stuu, TnaaTassaionauiuefaunudiussamfna p—
n'lsﬁ'\ﬁ':.lquaua:u’ﬁmsi’nmmﬂmé‘ﬂaaun'nwaana‘uqsﬁw
2 Risk Management
21 MUMUAMEATINNI/ AL wasnuuuTo nagndunnionis finsdavinanaisuatayld S S 2 i
drfiuuinsaudoouarnsiansauquninduisaudog Trogu3ng
2.2 StAned sumnuazmuvuAIILde Usedl 2564 B -
23 spnuivadnesie Bu P e *ornd
2 4 aplaanisszfiunndn 9 64 Risk Profile 2021 s PR
2 5 dnvinunuanaidog (Arndsegouaraudooingn) Risk Mitigation Plan afind / fdnad P -
26 Anaimunisana Ao - 5
2 7 lsvuAaEvinauidnisAIndns R Uy
2.8 ﬂuawwamm'\Lﬁ‘uawn'|s'$nn'|1mwt5uohiﬁmjn%mss:smqo S— i
(EX-CROP Meeting)
2.9 fueuaamsiLiuuAITEansAI A LidueTa Szl
3 Compliance Management
31 davinandsddyuaowiaoaiu Compliance fimsdavinanaisaidgyuan
- ngfiasuaswihoumidumslfddamngunosd i3 uasladunsayidain And / Ddnné S AR >
- ulououasuwund §U# | Policy and Guideline) Huinissdugodn
3.2 HILEUALYINIWATTVIUATY Compliance 5aufustuy 38n19vinoTuaon “ﬁ”m:f;j::;:mﬁm‘ find / Gdinad
3.3 Kickoff N15vi19 U6 U Compliance finsdaviy Kickoff findl / 2dnaa PRE. >
3.4 $7uAY Functional Compliance YaINRUFTAIY UAY CP GROUP COC yaaada T
adavi ansadaandsvitlaua -
: @53 uasi HR
- Compliance Control Checklist @wiunginaiifiddcy Wi uasid uunn_'saums RodRRnRA R
: numula
- dAwin Strategic Risk
4 | CP Group GRC Pilot project CPG ”
5 |GRC Workshops CPG =
6 Governance Meeting cPG B
Evaluation by Month: A as planed, B delayed a bit, C
5 il problematic
TOgress checl 5
g Signature by Responsible 31/3/2021 30/6/2021 30/9/2021 30/12/2021 Comment for Improvement Next Year:
(needs to check every quarter)




A 77

i T s
- = . ! . F o . Lot 5 v o <
mslsgiunu@eg (Risk Assessment) HUWNU davi1lan ; : RN IATIL e -
iso [oom [Z1 14001 /W g 7% srsen
s wanizny | lamadiaziia .
B B AZIUUTIAY
nIgUIUMI/ i 4 LERHIRUE] I ANuLaey/ L. g -
p Uszananu@sy " AUAIATY o i o o LBNATENEY
dhuoiifmua y 5 HANSENU (Impact) (Risk/ naguulaa 5 MIuTMIAIIHLS (M3AIUAL) AiuRavay .
- anyusANUFTIiND I AEYY aviumy
ANUADANTT Opportunity) (5-1) (L), (0)
(IXL),(1X0)
(5-1)
NITUIUMIHAR
1. msAafn msdamsveadeliiunm
. y N . zp ol = &
- Andmoan,uldon v du - hififuidgiaa Risk 3 2 6 saviuasums iR HAR,gIMI WIPR030
azeDl ,nau
- giiAmaaIMsaniig - vndUfia Risk 3 2 6 wmtmsaldgunssidaady HAR, 53N FMES060
2. msoudnaudn - @wduiumasgIuirue |- winaowialsannmahau Risk 3 3 9 wasnsmulagniaifesdn |wia el 3mnssu]  FMES003 EMES005,FMES060
- iindodeadou Uil ansainsuazmiansania
o “ o [ . . o o & o e =
3. MInzmizia ilfen Tuu,azeed - Tifiumlfiaam Risk 2 3 6 damvunoumslfifau WaR,§5015 WIPR003
isdams lisiunm
deadunuaasguimue |- winowdalsannmshau Risk 3 3 9 masmsaaldgilnsaiffestuns |wan el Sanssu|  EMES003 FMES006. FMES060
= 3w a o, 4 o o
- NAYBIBAEEU iulyunioadnsuasmsainda
7 G E—— - a s o ) T e = pe
4. MIfavina fananSize,  [M3vans Auazaoadud, - JufiumlgiRau Risk 2 3 6 Faiuneumslia A9, 533, A89FUY  WIPR00S,WIPR006,SD PR 002
o 8w 4 3 4 o '
ﬂl?ﬂﬂuYﬁuﬂlllﬂﬂ‘UT]I"ﬁﬂ aanaooan Ih]ﬂul']aW
o a o = w a1 © LY - s £, v o - a
pazmIfawondudative | FesduRummasgdmiue |- winoudelsanamsinu Risk 3 3 9 wasmsamldagUnseiloafums |wiaol Jrnssu]  FMES003 FMESG04,FMES060
- iindadoaidon PSulzunTosinsuazmsasiaia
soseaumaai,nsagn [dlfiRaududanau uas - fFumuiialsannmsiay Risk 3 3 9 variiuaeumMa iR RsMs wiin, . WIPROO7.FMES060
LRETCH Azpa4aTAll alagunsaiesdy
7 = = ” v = ¥ = =
N159ANIININAZAD UL —mﬂffﬂ%’amﬂu Risk 3 3 9 AN munﬁﬂgumw,mwa Naﬂ,ﬂﬂ.,ﬁmi WIES049, WIES053, WIESO18
ﬂmﬁau,nwu:mii]ﬁﬂmﬁau - nmdnuiaannsEoma aynAMTABIIgNADY
L 2 @ = o . v o & = om =
6.013F 0T ANA duljiRaududanau naz - wiinauialsnnnnmsiau Risk 3 3 9 Farhuneumalfianunaing wim, 91, WIPRO10,FMES060
azopImmAll awlaginsaiieadu
4 a o v o & = a
7.m3furgaEui FufiRamdudanaunin - wiinananalsnnmnmsihag Risk 3 3 9 iniduaaumalfiiaaunasms wain, . WIPROS51,FMES060
awlagnsaidosdu

CARA ADYATE Doae. N2 FAVAINAIEEAN
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- pwdnualsaRnTLEer Y

asnnaoulsziiiumisusunagi

=

Tueyanadud

iszian wanizny | lemaneziia .
. . AZILEINY
n3zUIUMS/ . . AL §] AWIELY . . .
i sziaunn@vy . ALY - q. o wnmshaby
ihyneffimua/ . dodi HAaNsENU (Impact) (Risk/ wldgunilas i MIUTHITANUTYL (MITAIUNY) HIUHAYD N
. Anunza I HE AT AW Ay
AIWADINS Opportunity) (5-1) (L), (0)
(IXL),(1X0)
(5-1)
- -
7.mafuigaiudde) msdanTInuzYs Ty azdf | - fadedaadon Risk 3 3 9 mhtunsumsUfiRewmsve | wdaal.gims PDES015
ﬁ - v o ¢ & = e M
downiinigloamunguine |- nmdnealeadngdenio aygnAfnetgnded
§.msussyEewIAEnFa  |ffdAcududaniu uas - wiinanafia Tsnonmsyam Risk 3 3 9 daiduneumIURiRILMIATMT Han,v1l. WIES034,FMES060
azopsaATIAll amldgdnsaifdoany
; = o peope =
msdamsmauzyssy uazdni - | - iiadafeaiou Risk 3 3 9 Favhauasunslfiaoumsve | wiael gsms PDES015
{] PRI o ¢ d A w1 Y
Wouniinlughosmunguuie | - nmdnualoadns@uno syn At asgagndes
9.msrndad Twe AvadanuAnnasgudmus |- winaRalsaninmsihau Risk 3 3 9 wiasnseuldginsaifasiy wae, ). FMES060
(WIP-P3, P4, P7) - ifntodoadeon
fuazeaaianszain Funswasdlfiaam Risk 3 3 9 s ldagdnssifeady Han, ). FMES060
10. boiler - flu, afuninildnd Boiler - wilnauia lsnninmsiiam Risk 4 2 8 nsmauRums aauanseifaadiu wan, 9. FMES003,FMES004,FMES060
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Implementation Plan for Governance Process Improvement (2021)

Planed period Hesmmmm
Actual Implementation %
Delayed Implementation <+

CPCROP(maize)

Action Plan

Person
in charge

| |

Measurement Jan i Febl Mar | Apr \ May

“Jun Jul | Aug | Sep

Nov = Dec

Progress Percentage (%)

Review

Result /Remaining Subjects

CG Structure
1.1 Establish Governing Body
- smﬂu/mumuﬂwmmwiaﬁf\mm:nﬁumiﬂaanimunauﬁim (CPP)

- dnenTuealasaswasdnsiuedauuifugua AMUEIILALNISATA
daaunatunadiaia4(Three lines of Defense Model)

- Ansluuuandunissizonu reporting line , Roles & responsibilities,
Authorities anAmensTuns CG 1A3aY

- AnTATvasvavAns FuLUMINEULAYIIUETTUANANs Y UM Tungu
gifia (CPP)

- MUMO/UAIRIAYATTUNITUEMSETIINALNR F\ﬂu\ﬁuouﬂxnuﬂﬁﬂﬁ
anunginaeingugsia (GRC committee)

1.2 Implement CG Structure
- Anmdiiveuanilhvna( KPIs and Goal) s1eviuamienssun1sGRC
- Aavirumuudusssufiuia (#FanAdadtadaquarimnneaufuusunngugsna)

1.3 Implement CG Structure toolkits (From CPG)

Dr.Sadudee Supanpai

Radee Sinpichetkorn

==

e e, 2
completed CG structure[¢======= >
bl UL 2

e e o

CG Masterplan

- —————

|Governance Process Improvement
2.1 Update adoption of CP Group policies and guideline

- punuuleneunlfda ngsadouniolusudesadoud jifdeu (uToe
aannnaugsia (CPP)aufivsydulseneudsin)

- vumuulonouasuumlfiiddaanainiaia(12 Policies and Guidelines)/
UsefluanuaaandasuTnnoiaaniaungugsia(CPP)

2.2 Impl t polici t fr k

P P 9

- Favimefioy/seuududuuTououaruul friduavnaugsia(CPP)

- dammaulououasnljiduasngugsha (CPP) MMaanadasuTounauaviuy
Ufiidiiasa4(12 Policies and Guidelines)donuAfuassoussaigsia

- SaswiuTouowiafavinduwumolduniinoulungugsial fidady
nganfuduneauaarud¥nuayiniusssuasansinias

2.3 Develop y BUs' Policies and Guideli

- AavinuTourouazuunl fiiddnilusaniseiugsia

2.4 Set up policy deployment and tracking process

- d@nmnsaunisaitfiuorudiusssufiviawarnsinfuguaasrnsuadaia4(CPG
Corporate Governance Framework), 3350 us5auuaan§ugsia(CPP)

- WenunsEuusssuiuia msmﬁquua nsaunsenivey, Lueataseasivamy
dupdauaiusmuiAugua Anudsdtarnsanadeaunolufungugsfia (CPP)

- 4aKick Off szuu, Tuealasvaseaneduadauaue usssuivia MInAugua
warudmIianIsaILEnIasAnsuaINaNGsia(CPP)

Dr.Sadudee Supanpai

Radee Sinpichetkorn

Kitti Boonyoi

Policy Master
List/Align CPG Policies e e
and guideline

| L T

e

CG system -

PR p— i =

-

===




No.

| Action Plan

Budget (baht)

Person
in charge

Measurement

Jan

| |
‘ Feb | Mar

|
Apr  May

| Jun

Nov } Dec

Progress Percentage (%)

Q1

Q2

Q3

Q4

Review
Result /Remaining Subjects

CG Awareness Building Program
3.1 Set up training plan related CPG roadmap

- Aaviunuiiainuardddunisan v ususssuinazasngugsia (CPP)
(uwumﬁu/uuuaammammmﬁuv‘mﬁ)

- dwuatiiaunflnausuain Area for improvement quaﬁjuowmmwmu/ua
d@rmarayadusssiue msidugua mslsafiunnundosnangugsia(CPP)

- Amvinafiautomouarinmenisl it vacngugsia(CPP)uvaalvinineu
3.2 Identify TRAINERS to expand CG knowleadge and awareness

- Avmuapanifuag CG Trainer / CG Live Coach

- fAvuavdnges/iiamnuardaflnausuaiu CG Wimanvaufuuma UMy
wihianusudanay UM Trainer

3.3 Create CG communication plan

- fivuatasniedasseu CG (whristleblowing management)

- ﬁnm/rhvuumﬁaomoaams&ao CG Aumnaufuudunuasnaussia (CPP)
- tindagmedaans CG news (Internal & External activities)

3.4 Create activities for CG

- fAanssu Kickoff BavsssufiunalaunisinWorkshop Husuisusagsydy

- fianssu "COC Field Day" nseunisyugausssufivnaluniinoiu guinisuay
AAMNESAR"

- fanssudnlsvmavin@aasion1siuiuTounouasuuIn U FIGCOCAN 599
- yafanssuilsenia " CG role model " &oLaNIRILEIINRIANTEITHAIR

- dafanssusiuaynderoianiu facebook fanpage

- Aanssu COC Learning (Online&Offline Training)

- fianssu COC website

- fianssu COC Live Coach

3.5Set up ir ive program
3.6 Create CG page on BUs' website

Monitoring and Measurement Program

4.1F

CG impl and monitoring plan progress
- syusrLanindedayasiu CG auinausd Ethisphere
4.2 Implement governing body performance evaluation survey

4,3 Engage in anti-corruption survey

4.4 Participate in ethics and compliance survey

50,000

50,000

40,000

50,000

40,000

Naiyana
Liengaroonwong

Sarawut Tongsena
(HR)

Sarawut Tongsena

(HR)/HR Commu./SGC

Naiyana
Liengaroonwong

Sarawut Tongsena
/Radee Sinpichetkorn

Attendence in CG
training program
(Training plan comply
with CPG)

1 trainer/1BUs

Attendence in CG
activities

e L.

e

e EE ] S

DE——

-

-

=

\




| 1
| | | | | Progress Percentage (%) i
No. Action Plan Budget (baht) = Pe;“ o Measurement Jan  Feb  Mar | Apr May Jun | Jul ‘ Aug Sep Nov ; Dec Reyiow: 4
| in charge | | | | Q1 Q2 Q3 Q4 Result /Remaining Subjects
| | { | | | il
5 Management Reports and Conti Process Impr t - Dr.Sadudee Supanpai
5.1 CG Report to CPG -
- DU e ————pf -
- fiueTaudsrussausansaiueu CG sasngugsia(CPP) lildvindat -
) 4 afy/ll s
- fmuasautunisissama anssunis/aavingudiu CG naugshatiatviianis . =N 4= (=== =
seutayalydoniaq (CG Network)
N ; ; ¢ === -
- apluansanfiuouCGuarioaunannenssun1sGRCuaInaugsfia(CPP) - Radee Sinpichetkorn 2 A%/l
5.2 Adopt C.P. Group CG Performance template report -
Vi /dsgnalaplatform/dashboardlunisfiamuuarsiaaiunisaiiivorudiu R -
sssufitna MsAuguaaAnsitfilsz@nanim
5.3 Utilize the BUs' survey finding to futher improve governance : T e T >
process
6 CG self-assessment -
impact scoring ‘- -

- dnsinaiiatiumiFulduanlsudiuauiaotisuduinaed Ethisphere

assessment (%)

7 |Budget summary

syamlssnaniodu

Progress check

Evaluation by Month: A as planed, B delayed a bit, C problematic

Signature by Responsible
(needs to check every quarter)

Comment for Improvement Next Year:

A\

)




I’
Implementation Plan for GRC Improvement (2021)
D "
Planed period CP CROP (Maize) Charoen Pokphand Produce Co., Ltd
Actual Implamentation b s
Dalayad Implementation X 5 P 2
b b umeth Pinyosnit Apichat Inchogpong Nitikrit Panya-uthai
| P [ | | Percenta / ;
No. Action Plan Measurement St Jan Feb Mar Apr May Jun Jul Aug Sep Oct | Nov Dec ge (%) Review
i in charge ! Q1 Q2 o3 Q4 Result /Remaining Subjects
1 Governance Process Improvement :
1.1 Update adoption of CP Group policies and guideline
- 100% CPG Pol
- unuTousund fUd ngsaudouniotlunufesudioud ity > ollcles traching e i, d
process and deployment to CPP
- mumuuTouneuaswnl fiiddaanaiaria (12 Policies and Guidelines) / employee _— R
Usufluaudanadasulouin
1.2 Implement policies mangement framework
- davimmefgu/sruufuduulomouarunl fifvasnaugifiay p—p — | S N .
3 = nae/
- AawmauTouswazunlfudvacndugsiad dannaasuTouowazumn B
UfividniaiadeyTnndiound (12Policies and Guidelines)
- . e P 8
- Sranniulonadadavindunna iruwinoulundusshial fiidadne Blley Master,List
mnvanfuiuntasusarudsnuarinussasaniaiai S '
1.3 Develop necessary BUs' Policies and Guidelines
- AavinuTououasunlfoadindusanisdndugsfia e >
1.4 Set up policy deployment and tracking process
- Anwinsaunisaflunudussmiuauarnisiifuguaassnsuaaaias -
|CPG Corporate Governance Framework), 3537057010 2IAR UGS
- Wiannssuusssufiuia nsiiduauea nsaunsandlue, TieaTasoadie CG systemn {ifinad
nmzﬂumﬁauowﬁwmﬁuquam—\uudumn=m-mnaﬁamumutuﬁuna'n
gifiav
- dakick off stuu, TnaaTassaionauiuefaunudiussamfna p—
n'lsﬁ'\ﬁ':.lquaua:u’ﬁmsi’nmmﬂmé‘ﬂaaun'nwaana‘uqsﬁw
2 Risk Management
21 MUMUAMEATINNI/ AL wasnuuuTo nagndunnionis finsdavinanaisuatayld S S 2 i
drfiuuinsaudoouarnsiansauquninduisaudog Trogu3ng
2.2 StAned sumnuazmuvuAIILde Usedl 2564 B -
23 spnuivadnesie Bu P e *ornd
2 4 aplaanisszfiunndn 9 64 Risk Profile 2021 s PR
2 5 dnvinunuanaidog (Arndsegouaraudooingn) Risk Mitigation Plan afind / fdnad P -
26 Anaimunisana Ao - 5
2 7 lsvuAaEvinauidnisAIndns R Uy
2.8 ﬂuawwamm'\Lﬁ‘uawn'|s'$nn'|1mwt5uohiﬁmjn%mss:smqo S— i
(EX-CROP Meeting)
2.9 fueuaamsiLiuuAITEansAI A LidueTa Szl
3 Compliance Management
31 davinandsddyuaowiaoaiu Compliance fimsdavinanaisaidgyuan
- ngfiasuaswihoumidumslfddamngunosd i3 uasladunsayidain And / Ddnné S AR >
- ulououasuwund §U# | Policy and Guideline) Huinissdugodn
3.2 HILEUALYINIWATTVIUATY Compliance 5aufustuy 38n19vinoTuaon “ﬁ”m:f;j::;:mﬁm‘ find / Gdinad
3.3 Kickoff N15vi19 U6 U Compliance finsdaviy Kickoff findl / 2dnaa PRE. >
3.4 $7uAY Functional Compliance YaINRUFTAIY UAY CP GROUP COC yaaada T
adavi ansadaandsvitlaua -
: @53 uasi HR
- Compliance Control Checklist @wiunginaiifiddcy Wi uasid uunn_'saums RodRRnRA R
: numula
- dAwin Strategic Risk
4 | CP Group GRC Pilot project CPG ”
5 |GRC Workshops CPG =
6 Governance Meeting cPG B
Evaluation by Month: A as planed, B delayed a bit, C
5 il problematic
TOgress checl 5
g Signature by Responsible 31/3/2021 30/6/2021 30/9/2021 30/12/2021 Comment for Improvement Next Year:
(needs to check every quarter)




Q T RA DIN G CHAROEN POKPHAND PRODUCE CO..LTD

Cr.grov®

n1sUs=guidudnuanis GRC d&HSunisystuinNs
0IUNISUSHISAIUIEgIAa:NISAINUNIsUAUa0IwNnINoUA

naussnoNMss:HIWUS:INALAa:NAUSsSNNBASUVRS (d1aTwa) InSasSnylnaAntur

SuAnNSA 1 na1AU 2564 19a1 09:00-16:00 .
Tay dunnmnunisdjudoiungincuid 1n3awscylnancuni

YdANIUSIVUBWIUNISIU Workshop nnnau Rename Gl

“Banaussno_Naugius_nauygiuuiy_Gavauniu” wu CPP_01_01_NITIKRIT




n1HUAQN1s Workshop

mMBIuams

nuzuhns:=uaums
GRC & nunaunau
IA8DODANS

msus:IuAUIAED
dqupsasssuna:ms
Jnudamunginiuii
(Ethics &
Compliance Risk)

misus:1iJuuasms
nouqunoml@'iﬂ\)ﬁ:)ﬂ
autov (Risk Control
Self Assessment,
RCSA)

asu

1o

09.00-9.45
(45 wn)

9.45-12.00
(2 BL.15
iy

13.00-15.30
(2 su. 30
L)

15.30-16.00
(30 mins)

sYda:oaa

1. nanuzthlnsbms

2. llusuhns:=uauMms GRC

3. MWSoUNMWIFEEFTY CPI/CPP (S:AUAWIGEED
IAzCSMSAIUAL

. unuinyebwWusmsiumsmnumsUguetcu
NOINEUA

. AWIAEAMUDSESSSUIIazMsMAUMSURUGCL
NOINEUAYOVINSO

. msUs:IDUnIFEDAMUDSEESSUIa=MSMNUMS
UpudamunnintuAuovnaugsno

. msuhiauewaoin Workshop & mwsaunow
1Fandiu E&C uononrns

1. IUSACUOLMSUS:H TULNASMSAIUALANUIAED
(Risk Control Assessment)
2. Workshop
- LNASMSAUAUANUIAEETUUOLNGUSSTD
= mSUS:IUUF]CHUUUS:E_'IHEWGUO\JLHC‘ISfﬂSﬂOUF]U
3. msuiauewanin Workshop

msdams1amuasu
niwumuaaunaiu
Q&A

S:=Ez1I0a

5 Ui
10 un
30 N

30 N

15 un
10 N

wussana/uauo
as. dqad
ACURSTY
2INUNEUSSND

Aruaulo

ACURSTY
CPG-CCO & CPI/CPP GRC Team

[aeicinungy

AfURStY
CPG-CCO & CPI/CPP GRC Team
[aeicINuNgy

ArURSTY
Aruaulo

WITSoU

AU=NSSUMS GRC,

rUsaUNaw/auuayu
(HR, QC/QA
Procurement, IT,
Engineering,
Accounting, “a+)

AULIU GRC Team,
iMvuovnIFadluas
§sN0, husamuUNaL/
aduauyunIneadoD
(HR, Procurement,
Engineering, QUQA,
IT Accounting, “1a4)


bkitt
Rectangle


Workshop C

op

CHAROEN POKPHAND PRODUCE CO..LTD

oRb-

a1au a-dana E&C Workshop | RCSA Workshop Role a1e Ba-dna E&C Workshop | RCSA Workshop RCSA Workshop
1 anUnel asdaLdnay Agu CPP_01 Agu CPP_01 |GRC Committee&Champion 1 il guiaun ng§u CPP_03 - GRC Committee&Champion
2 AN NI fgu CPP_01 Agu CPP_01 | GRC Committee&Champion 2 9 Tsniddning ngu CPP_03 - GRC Committee&Champion
3 Tnune w“styyja naju CPP_0O1 ﬂEjN CPP_0O1 GRC Committee&Champion 3 9Ingd ﬁifi.l ﬂEjN CPP_03 - GRC Committee&Champion
4 MBAANA FITTOUNW Agu CPP_01 A§u CPP_01 |GRC Committee&Champion 4 HMarssan Yradu ng§u CPP_03 A4y CPP_03 | GRC Committee&Champion
5 wh3aiad unsivey gy CPP_01 A1gu CPP_01 | GRC Committee&Champion 5 a4 loties ngu CPP_03 A§N CPP_03 | GRC Committee&Champion
6 GREITRITe g CPP_01 A1gu CPP_01 | GRC Committee&Champion 6 e Auaslanns ngu CPP_03 A§N CPP_03 | GRC Committee&Champion
7 ﬁaﬂqa ﬁmumuﬁqﬁ'ﬂ ﬂzju CPP_0O1 mju CPP_01 Facilitator 7 qﬁua aulwgaé ﬂEjN CPP_03 nzju CPP_03 |GRC Committee&Champion
8 YNND 91N gy CPP_01 gy CPP_01 Facilitator 8 SHung eaansanysal ngu CPP_03 AN CPP_03 | GRC Committee&Champion
9 INTWUS YuBUe gy CPP_01 Agu CPP_01 Observer 9 52 ANWAIUNS ngu CPP_03 AN CPP_03 | GRC Committee&Champion
T o : 10 06 Wﬁ‘gaﬂ’l - nzju CPP_03 |GRC Committee&Champion
GRIZNT %a—aqa E&C Workshop | RCSA Workshop RCSA Workshop -
. - . . ; ; 11 BEYNN TIFNY I - Ngu CPP_03 | GRC Committee&Champion
1 LLNYIN AaIY ngn CPP_02 ngn CPP_02 | GRC Committee&Champion T . -
- . - . ; ; 12 UWUD HYLIDIF - Ngu CPP_03 | GRC Committee&Champion
2 UNWUD NAWIDI ngn CPP_02 nan CPP_02 | GRC Committee&Champion - .. . -
- . ; ; 13 ANTIN LNNUFND - Ngu CPP_03 | GRC Committee&Champion
3 AsUszm nasd ngn CPP_02 nan CPP_02 | GRC Committee&Champion -
- N - ; , 14 A NBILFU - Ngu CPP_03 | GRC Committee&Champion
4 WHIITINU ‘lJEI::G‘Iiz{],N ngn CPP_02 nan CPP_02 | GRC Committee&Champion . . )
P K ' ‘ 15 a3l udalng ngu CPP_03 nan CPP_03 Facilitator
5 UMW DIUNBU ngn CPP_02 ngn CPP_02 | GRC Committee&Champion - " ) )
T . 4 : ‘ 16 a6 Yeyeae nau CPP_03 nan CPP_03 Facilitator
6 ALNYIH FOUU ngu CPP_02 nay CPP_02 |GRC Committee&Champion - 7 X -
- - ; ; 17 ANIHO WU nyN CPP_03 ngu CPP_03 Observer
7 avd Aadlam ngN CPP_02 nau CPP_02 Facilitator — : :
" o v , ' 18 |90 tdaana nan CPP_03 nan CPP_03 Observer
8 UNUNF aaNnInIM ngn CPP_02 nay CPP_02 Facilitator
9 sUMHA ViauGy gy CPP_02 Agu CPP_02 Observer
10 [m@me Mwue ngu CPP_02 NN CPP_02 Observer
11 |#5ln Aowuwdl gy CPP_02 nga CPP_02 Observer




nau Workshop CPI

CPI

. 4 E&C RCSA . o 3 E&C RCSA
AR AR-UINANA AR D-UINANA
Workshop | Workshop Workshop | Workshop
1 |we quis walugng CPI_O1 CPI_01 1 |we gssime ATINSNNTT cPLe2 :
a o o L2
2 e asns noyaulsan] CPLO1T _ 2 |welzan HabEM CPI02 CPI_03
a a L4
5 e Trudin qunsie CPLO1 CPLO1 3 [wed waed Hentlewad CPI_02
- = 4 |wwan qinyayn nagnna CPI_02 -
4 |we Snsde Waezilsznie CPI_01 CPI_02 A fn=n -
p 5 |wwanmaas Weans CPI_02 CPI_04
5  |weswean AFAUAANA CPI_01 CPI_03 B ~
- —— 6 |wedednn AN1ANA CPI_02 CPI_03
6 |we gnad ninefn CPI_01 CPI_04 — ——
. — 7 |wwanSoyndas  Avednadand CPI_02 CPIO1
7 |Wangd WeN| CPI_O1 CPI_01 o < -
v S 8 |unanngnniatl &g CPI_02 CPI_03
8 |[wene "EIAIIA CPLot cplLo2 9 |weesana Autngdud CPI_02 CPI_02
9 |uwaimn szaguimang CPI_01 CPI_03 10 [weanaingm aFawdaganen CPI 02 CPI 02
a o 4 a
10 [Wenawa T CPLO1 CP103 11 |wregnafiansmd afenan CPL02 CPI02
L i aNana CPLO1 CPLO1 12 Jwesansmd AT CPI_02 CPI_02
12 |weaniam NUNGY CPI_01 - 13 |w9anaanise niweMne CPI_02 CPI_01
13 [wwdwg waalef CPI_01 - 14 [wsarasiuien Ninana CPI_02 CPIO1
14 [wnaaTan g19nyla CPI_01 - 15 [weugdn Fuenmnased CPI_02 CPI_03
15 [wieand gasndln CPI_01 CPI_01 16 |uanagniny) wumAndung CPI_02 -
16 |wseuasnl Fus CPI01 CPI_04 17 |wnanaginn g CPI_02 CPI_04
17 |Jwesiuing faennuiing CPIO1 CPI_03 18 [Wisaaun Sz CPIO2 CPLO1
18 [wsanafoamniug  Readan CPLO1 CPI_02 19 [wansh &uiigsns CPI_02 CPLO1

TRADING
- E&C RCSA
TS TA-UINANA
Workshop Workshop

1 |weasaiu 4v5laatiWmmn CPI_03 CPI_02
2 W wiung Anengund CPI_03 -
3 |we Haasde NIINIAE CPI_03 CPI_04
4 [wannudnynine UAIAI1S CPI_03 CPI_02
5 |we funa RN CPI_03 CPI_04
6 |wegadn niadszannang CPI_03 -
7 [wedened waug CPI_03 CPI_03
8  |wwnfu amAalIn CPI_03 CPI_02
9 |wefinfqm \donseil CPI_03 CPI_03
10 |wwanasimsiad fiunane CPI_03 CPI_01
11 |wedsyan Arouaian CPI_03 CPI_04
12 |wneBsenad Anduan CPI_03 CPI_03
13 |WNEYNAT el CPI_03 CPI_O1
14 |wnasinswed WEFUNA CPI_03 CPI_02
15 [wnewardnf e CPI_03 CPI_03
16 [Wea@Unua udNgTT CPI_03 CPI_04
17 |wedaiauam UNTAI CPI_03 CPI_04
18 [wesanngdl qaadan - CPI_03
19 |wnaueA PEaTabiatts - CPI_03
20 |08 NNA SGERE ) - CPI_03




v5un wsalaadasilusiag d1im

UUUFIIIHANGAT

1.88%angn3 Governance, Risk and Compliance (GRC) Workshop NgNg3AangATuIas (412lwm)

2. nann13/anNsulwlunsdninousy

FinuUINITANNGITn 5338 AuaLazAiunISU FURANNgunNT (SGC) NgxgINaINITA
seniUszmALazngugsiafizAsuees (F1alwm) Tafinsusudgouleusuimsanmiesnings
SHIEE alifinsnunIunanisUssifivaaiefidAn (Key Risks) , fin1sussifinansideasv
93g55TNuaznInunIsUgURR NN MA (Ethics & Compliance Risk) BINLWINTIZILATE
wsalnrdwn ‘i'JNﬁﬁLﬁiE]L%ﬂ%ilﬂ%ﬂﬂﬁai%ﬂﬁiﬂimﬁ%ﬂizﬁ‘ﬂgwa?l?JGN’lﬁl'iﬂ’l'iﬂ'JUPq}l (Risk Control
Self Assessment : RCSA)

3. UssLNIaInangmnIn1sunauIy
(7 ) #IWNITUTHI59ANTT (Managerial /Leadership Program)
) F1AIINIRNWIZAE897% (Functional Program )
NUIZUUNIATIBE9 ) (Management System Program 2% ISO, GMP, HACCP)

=}

2% ) Others

(
(
(
(

)
) e wANUaanne (SHE Program)
)

'
o s

4 AnguszasArasnisinausanangasiiia (TUsnssyinguszasandmanuasinle Taun finnag
, ansidnla | Bnvinue, asreriawailmSada Jusu )
a1 delvdgideusidlaunumuasniinfizesguinisuazyrainsluasdnsfinasrinialy
nsunsAEBInNnanMsUIIIilwinasgwsnainUszleaiannigs
4.2 RENUMBHANITUSIIIANNAES LazdsziinlsAnuaraonnInnsAuANANEEY
4.3 WAL aN1nIN1sA1A 9 Tiezdaedaoii ussni veesRnsAUNaTLAR
nAnsdesagadngussss

Y Y o

5. didrsuniseusniilungmdinanezasmangasiee

wa A ] a0 © [ o wd
AuanURnsaiaulafidndudmsudi
WUNITURATLLRUS weun/the | Suau(au) | azdrsunisausy Tunangmsid 1w

Uszaunsaln1snieu 9

- QUAFINALBINGHGINANTATUIINT

. (12lnm)

Department Up VLNf\nﬂﬂ 60 . o . 4
- QUAIIWAINURLABIANT AHLEES LAS

nsUuRR NN

Gyl : 1/12/2561 FMHR-002 Rev.0




) = @ % a a o ) ° I dae
6. 31, LIAT FOTUN Gluﬂ’l’iilmﬂﬂaU’iN (531!3% / Lhaw / 1_], L3R, d01UN/ “ﬁa\i) LLﬂz%’lWJ%E%‘V]%ﬂ

s

o

- IWFNT

q

1 1 BAIAN 2564 L3871 09.00 - 16.00 .

- ‘JULLUUEEI%VLaﬁ N1%32UU zoom

a

7.91982188AL%ONIYT KIDABADY, ITELLIAINITHNOUIN WAL FBN1IANENDAADINANGATH

L3817

wann u
(F21n9)

I/MIdIENanmING LIY N1SUSTENY

N32AiUTE, NSAANYT , UNUMANYE , 9

ﬂqiﬂigLﬁ%ﬂj’]NLaﬁlﬁ ﬂyq%Q%E]ﬁiiNLLagﬂ']i
UuRnnngunma (Ethics & Compliance

Risk)

1. UNUIMBIRUSHITIwN13AAUNTISUSUR
RINN LU

2. ANNLEEI AUISEEIINLAZN1SANAUATS
UJuRRINNLNUN

3. MaUssfinAnudsi IS e 3TN
AAunIsUgURRINNLLN T

4. N199LEKDTDYA 91NN Workshop &
AMTINANNTBS E&C

ﬂ']iﬂigLﬂ?I%N’]ﬁliﬂ']iﬂ'JU@NﬂT]NLaiﬁlﬂﬂy'llﬁl
mLad (Risk Control Self Assessment, RCSA)
1. WWIARZEINTTUTELHBNIATNTAIUAN
F’]']’]NL%EIG

2. Workshop

- HIRINTAIUANANNLA B Ay D IngH

§5na

9

- ANSUSLLRBAIMNNUSLENSHA2aINIATANT

AIUAN

3 #lng

3 #alug

- N1susIene wazinUuR (Workshop)

8. naninmurnilnnnsgiwdmiunisussiivkanisiiwnisinausalunangnsh liNouansINgHI%

LYl

nsRnausnazansaufuRwlaadiognaae uasussginguszasaninvualiase Ae

(MafnuanarnInsgIwlensUssifivezsassennaasiuingUszsonniagld)

1. Smandalaeiigrouss (lsvoendt 80%)

Gyl : 1/12/2561

2. uan1UsslEwAM LAY AuaZeaIINLazNIINAUNITUURRINA LN T
3. mm'in'1iﬂaqummﬁzlod"rﬂyzyﬂang’wqiﬁ@ (Risk Control Self Assessment, RCSA)
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9. MeNT (5xYT8 UAzanIWNYINIH)
- fnuswisanades dvnddunisufuRanangin isaesylandm
- wieags gty dRnUSEIsANaGiEn sssRAUIa wazdnunsUSUBANnguna

10. sulszauA1lgane (ARBULNY, ANWIRKE, A181119/289979, ATLBNETT)
- TaifiAldee

tdua naunsag Lﬁu‘uau

ao a s = a af 13 L3
wiehiings Tayeygnie) (wresg s gussouln) (WreadgAOUNSYWIY)
HAIANIWHWN GRC 389N33NNISHIANIS 389NIINNIEIANITUTAS

ez CPP GRC Manager

( W‘ﬂqmﬁ Anleyahin)
Us1AMEHUIATT
ngugsiangAsu9s (F19lna)
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Corporate Governance Structure

Internal Audit Function

Board of Directors

Company Secretary

Investment
Committee

R&D Steering Committee

People Steering Committee

Finance
Committee

CEO Office

SGC Operating Committee

New Business Platform& Synergy
Steering Committee

Group Venture Capital Steering Committee

Business Development & Analysis
Steering Committee

Digitization Steering Committee

GO

CP $08ISBUA WA

Cpgrov®

[ I

Subsidiaries
|
[ I I ]
Agro-Industry Retail and Teﬁiiﬁ%tii- E-Commerce Property AuItr(l)é?.l(;::‘\i/ael @ Finance and Pharma-
and Food Distribution cations and Digital Development Products Investment ceuticals
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vovnauusuniuinSoiosrylnaftuini” dalunusaviunSoyWsSuWasoudu Compliance

Culture and Role Model)

avdun 15 uNsSIAY 2562

nnauluavfnsUfUGMUNNINIUZA cunsaumsmAUMS

® URQUGuNnINfuuouALSEamIU

e S iDunthiuevnnaAudevURUGMUNAINIUL/as:riinog
n_:nhunwﬂuﬂdnﬁummumhuﬁﬁ‘«mﬁ&::‘:;:‘:: - . - . . o

e R S 1duo na:SuWasoudowlidoulddourde
e — nnAUMNWUMSNs:fmwvannintuAiRIdvISovWUBEOLMD
R —— yovUSUNnSouovIASo41 muulava whistleblowing
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Memo from Chief Executive Officer
of Charoen Pokphand Group
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Compliance Structure

Functional Reporting 119A11T0)T

Virtual Reporting 1/92119114/3789 U

C.P. Group Corporate Compliance Office/

Corporate Compliance Office Compliance Officer = |

Functional Compliance
_|(e.g. Risk, Compliance, HR, Legal, Accounting, Sustainability Department, etc.)

Business Units

Copyright © 2017. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 5
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Compliance Scope

Regulations

Strategic Voluntary Standards

Mandatory and Best Practices

r — ISO/HACCP

= L) 1
. Regulatory .
Governance Internal Regulations Commitment UNGG

Code of Conduct Management |_ License/Approval m Contract - Industry Std.
Policies MOU 4
Policies from Procediires == (Legally binding) || Others
Board
Commitment with
Memo — Supplier
Others Commitment with
| external
Internal External

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Pa ge | 6




C.P. Group’s Compliance Reposi ® |G
.P. Group’s Compliance Repository S | i
® Code of Conduct (Thai, English, Chinese, Burmese, Viethamese, Laos, _
Melayu' Bangali) CONDUCT Cl:wzzloe;Condu(t

o — -

®* Policies and Guidelines (Thai and English) i

Conflicts of Interest peeHTY | e

PEOPLE
ASSETS

Anti-Bribery and Anti-Corruption

Conflicts

Gifts and Benefits of Interest

Anti-Bribery Gifts

and and Benefits

Anti-Corruption Policy and Guidelines
idelines

Policy and Guideli

Sustainability
Policy and Guidelines

Supply Chain
Management
Policy and Guidelines

\

!
> '\n/v 4

.
S u I ( h a I n M a n a e m e nt Gonflcts of Interest Policy  Anti-Bribery and Anti- Gifts and Benefits Policy  Sustainability Policy and Supply Chain Management
and Guidelines Corruption Policy and and Guidelines Guidelines

Sustainability

Policy and Guidelines
Guidelines

Personal Data Safety, Information
Protes Policy Occupational Management
and Guidelines Health and Policy and Guidelines

Workplace
Policy and Guidelines

Human Rights and Labor Practices I R

Whistleblowing

O

Personal Data Protection

Human Rights and Labor  Whistieblowing Policy and  Personal Data Protection  Safety, Occupational Health  Information Management
Guidelines Policy and Guidelines and Workplace Policy and Policy and Guidelines
Guidelines

0

Safety, Occupational Health and Workplace —

Laundering
Policy and Guidelines

10. Information Management

11. Anti-Money Laundering

Anti-Money Laundering GP Group the Foreign
Policy and Guidelines Workers Recruitment Policy

12. CP Group The Foreign Workers Recruitment

Remark: all document are available on https://www.cpgroupglobal.com/governance
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C.P. Group’s Compliance Repository ‘C{W

Document Thai English Chinese g s Lt s

1. |CP Group’s Compliance Policy X X X

2. Compliance Memo

3. | Risk Management Policy

®

Charoen Pokphand Group's Announcoment t
No.CPG 083 /2561

Poliey and uidelines forEnterprise Rk Managemant

4. | SHE Policy B

Charoon Polghand Goup rocorizes tal o bustss anronnon's w0
complx, e, ond et re agd changes fom e 0 e uch o5
) cect

jomal facors o g oporin, usoucs
et fal ey afec e ity o chess e gz’ s, s

o organzaon s ety adplo o chag conirs Vil fcoa o e,

o i | ot syslomae sk ranagement ek e an b

5 Compliance Management

13 To v pectard, ik nfomaton, sk londoncy, and ool ks
cres o the Gecion moking and effecive 15k govemance o 5
business gl th Do of Do, Excutves,ard sk arsgrent
Comil,

Ecosystem Framework

6 Investigation Procedure e

@

®

7. | Whistleblowing Process Manual "

X X mfudanzuauandasosou

2 PPN
YunsunsABUEILTaIARSe
drinddumsufiRanungunost

dnindiumsufiRmunginaat

saflomBiiamsduasasiayatouyann

8. Personal Data Protection

Procedure

iadadylnadost

neisinylnanasi

Remark: all document as attached file
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Asia-Pacific Reported Cases
ACFE - Report to the Nation 2020 Global Study on Occupational Fraud and Abuse

REPORT TO THE NATIONS

i
i
. . ! FIG. 52 What are the most common occupational FIG. 53 How is occupational fraud initially detected
o FIG. 56 Cases by country in the ! fraud schemes in the Asia-Pacific region? in the Asia-Pacific region?
o . s . ]
Asia-Pacific region i
i Corruption Tip
| I 4%
1
Country Number of cases ; Noncash '_"‘ema' Bl
; N 8% -
Australia 29 : I — Management review = 1
i - [
CIly 33 : ~ L. W Eam § Eaa § Eam N
Hong Kong 1 i Billing . %
. ' R
Indonesia 36 : 5 External audit
i Financial statement fraud = %
Japan 8 i
i : _ % Account reconciliation
95 : Cash on hand [ 5%
Macau 1 i [ "% By accident
Malaysia 19 : Payroll 3%
Myanmar (Bmma} : - 8% Sm-rve:IFan:ep’momlonng -
New Zealand 3 i ks ‘
i - ]%, IT controls
Philippines 24 ! ' 3] o
Si 17 : L e St Document examination
ingapore ; I 7% il 2%
South Korea 5 ; Cash larceny Fore—
Taiwan 2 : L 4% (] 2%
Thailand 6 i Register disbursements Notification by law enforcement
. ! [ | 2% il %
Vietnam 2 |
I
Sarshcanis: - . T
: ' Remark: Tip (Tipster): Wiobthoau

g g -
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unuincnuulanamsinumsufuamunninius vovinSo4

Wusms

* dalAls:10auUnUa na:ns:usumsndviasunazaiuayumsthulavianaznuomouiuamsdodums
noSana:nossuBulududeshvilususssy gndov d5udb nazdoltiovn

e dalhulasvasvSulaseu 15U KUsaMuassvaoumslu KusavunSounnaWsSUNaLsoU IWoqIa
aouUAU asdddou nazaeumumsditumuliituluegvandevcnuulaviana:nudsunuda s:idau
Uijua na:ngrnaninasdon

*  mniugnaliimsufudamuulanana:znuauqud na:s:10auvunud aaaadumiuadmMuweuunusuusL
IWolRnsuhUURUGUs:anSnwindu saunblulosiimssiamiuwamsuiuamucnuulanana:

nuaUQUCna:zs:10auUNUa
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unuincnuulanamsmAuMSURUGamMUNNINIUA UoLINSD

husavuasavaeumalu/nusamunSoynnaySUWaALsouU

TRmnuzuinnuaansiWoUfuduulavianaznuaufUa na:s:1Gavufudldogwgndon

asododoulazdoumumsuiuamuditulyechvgndon daandovnuulaunanaznuaunud oo
dutiums na:s:1GauunUe IWolAlulosilis:uunsuAuRIn:duNazINavwodonNUIFaLdUMS
noSana:nessuisunoinatu

S2USIU Na:damsiavmuwamsasaogouna:wamsufuamumuiunanaznuauudaInasnums

dodhumsnosana:nassuBsu na:thdvlinruznssums/wusmsiluus:treshvlioannlasuna sounv
dvlRdinmAumsunUdamunnintusA 1nSa10Stylnantus adwtosala:ntivasy
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Strategic Approach OCW

more

effectiveness

less
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Ethical Compliance - Initiatives

Cpgrov®

Process @@ People Technology

. - Digital Reporting System
Detection f ® Top E&C Risk assessment \ { Detector = Employees, \ /:/ Ng . p |- g VI et <vetem o t\
. . . on-Compliance Incident system Implemented
® Continuous Self-Assessment, Manager/Supervisor, Suppliers . ] P ] ] Y P
Monitoring and Review (2" Tier) Whistleblowing Reporting
. oo . ® Retaliation Reporting
¢ Compliance Audit Alignment (3" Tier)
. - . "
*  Stakeholder engagement survey, Focus Digital Detective Application/Technology
Group. e.g. CCTV

N A\ 2N
Pre\[ention/ \ (/ CEO - E&C Communication- Tone at the to} /

® Communication and Training (Manager,

)

Knowledge/Case Study/Lesson Learn
® Disclose To Public for E&C Campaign

Sharing Platform
® E&C Repository
® E&C FAQ

. L. Supervisor) HR and relation department
E&C Training and Communication Program

*  Mesting and Seminar ° Knowledge/Case Study/Lesson Learn Sharing
° Speak up campaign/Core Values & Culture
Building

° E&C Expert (Consultant)

\_ NG AN J
)

M itigation (/ E&C Blueprint

*  Employee Engagement; reward, penalty, ®* 1% Tier Protection” Technology / Software
HR Enforcement Program . / Al
promotion
) Conflicts of Interest Declaration, . . . i i
®* Direct Manager Responsible when proving ® Use of Analytical Automation Tools

Due Care / Background Check, Due Diligence i
that negligent manner or careless as
° Privacy Data Protection, Information Security

control

Management, NDA

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 13
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C.P. GROUP’S COMPLIANCE MANAGEMENT ECOSYSTEM

LG

ns:usumsminumsyfuamunnincus 8 ducou

1. mssausauna:iiacumsivaaunvavnnintuzinbrua
(Compliance Universe)

2. msUs:lﬁunmulé'ia\)chumsUﬁlEc‘nunglntuvi
(Compliance Risk Assessment)

3. msditumsaouAuiRIMsUQUGmMUNNINtU7

(Compliance Control Implementation)

4. msdoarsia:iNnousumsufudnunninmuii

(Compliance Communication & Training)
5. msuUs:iduwa aacnuy nazdaumumsufudamunniniui

(Compliance Assessment, Monitoring & Review)

6. mssEamuwamsunUdacnunnintuy (Reporting)
7. msdamsmsliuqudmungintui (Non-Compliance Management)
8. msusuusb nilu naz:msweuun (Continuous Improvement)
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% Charoen Pokphand Group

BW.. IWOFD’IUU\')&JU

Ethics & Compliance (E&C)
Risk Management

Rev. 15.06.2020

Presented by : Hiran Poblabh
Enterprise Risk Management, CPG

Corporate Compliance Office (CCO)
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Action Plan : E&C Risk Management

(Integrated plan with ERM & GRC)

No. Action Plan

Measurement

Person

in charge

Develop E&C Risk assessment
process and criteria

~_  Risk mitigation strategies and
.................... actionplans

Risk monitoring & Report to the
‘Executive / Committee

Risk assessment
template and
criteria

plans

K.Hiran & Team

CCO & Risk
Owners

CCO / Risk
management

CCO & Related
functions

wsniiun153m Risk Assessment Workshop 24 hiou #.6. — n.@. 63

Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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Ethics and Compliance Universe

Regulations

Mandatory Strategic Voluntary Standards
(Enforcement) and Best Practices

Governance Internal Regulations Laws Regulatory Commitment UNGC
Requirements
— Contract
Code of Conductt — Management L lndustry Std.
Policies License/Approval MOU
| (Legally binding) ISO/HACCP
Board Policies — Proceduren
Commitment
|| with Supplier Others
— Memo
| | Commitment
— Others with external

Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 3



COIl Risk Assessment

Common cause of conflicts of interest ;

INepotism/Cronyism} | Finance] Confidentiality

Providing biased or If an employee has a Personally gains benefit Disclosing secret
special treatment or relationship with resulting from his or her information and uses it
favored towards family someone affiliated with position in the company inappropriately (e.g.,
members, relatives or the business (e.g., co- (i.e. self-dealing) reveals it to competitors
close friends in the worker, client, etc.) and or uses it for a business
company gains from it of their own)

Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 4
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E&C sub risk categories ECI &iviar-
General ethics and compliance risk categories that impact most organizations

1. Bribery and Corruption. Risk of national or international criminal investigation, indictment, and/or
conviction and fines (of both the organization and employees involved) for paying bribes or engaging
in other corruption with foreign officials to get business, retain business or receive some other undue
advantage.

2. Antitrust and Unfair Competition. Risk of violation of national or international civil or criminal laws
concerning business collusion, conspiracy, and unfair competition.

3. Privacy and Data Security. Risk of noncompliance with data privacy laws of a country in which the
business operates, as well as the data privacy transfer protocols between countries.

4. Harassment and Discrimination. Risk of violation of laws and organizational policies concerning
workplace conduct pertaining to certain personal categories (gender, race, religion, ethnicity, age,
sexual orientation etc.)

5. Human Rights. Risk of violation of basic human rights concerning employees and others (especially in
developing nations) including the use of child labor, slave labor, and other unfair labor practices.

6. Conflicts of Interest. Risk that personnel, particularly upper and mid-level management, do not follow
applicable conflict of interest rules, especially where there is potential adverse impact of the
organization’s reputation.

Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 7



7. Environment, Health, and Safety. Risk of violation of environmental or health and safety laws and
policies with an adverse impact on people and/or property.

8. Whistleblower Protection. Risk that an employee who raises good faith concerns about another
employee, vendor, or customer faces retaliation for making such allegations.

9. Political Lobbying. Risk that an improper contribution or political lobbying activity is undertaken on
behalf of the organization or an individual employee in violation of the law.

10. Theft, Embezzlement, and other Financial Misconduct. Risk that one or more employees or agents
engage in dishonest or criminal financial misconduct including misappropriation of property, and other
misdeeds.

11. Fraud and Earnings Management. Risk that management engages in the illegal or unethical
manipulation or distortion of accounting, financial, or other records regarding the performance and
results of the organization.

12. Money Laundering. Risk that the organization knowingly or unknowingly engages in illegal
transactions with third parties engaged in laundering funds from illicit activities.

Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 8



HANZZNY Risk Scoring Method (Heat Map)

(Impact)

5 = \feingd

(Critical)

4 = fiuaquus

(Major)

3.High Risks

3 = dhunans

(Medium) 2.Moderate Risks

2 = \fintan

(Minor)

1 = uadnann

(Very low)

Tanmaina

1 = duwldldonn 2 = Aalday 3 = thunans 4 = flamage 5 = duldldusinan

(Rare) (Unlikely) (Moderate) (Likely) (Almost Certain) ~ (Likelihood)
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Risk Assessment Criteria
Likelihood scale for E&C Risk (L1-L5)

Guideline

Description 1. Rare 2. Unlikely 3. Moderate 4. Likely 5. Almost Certain
Highly stable and well |Clearly defines. Stable | Clearly defined Incomplete, unclear | No policies and Code
1. Tone at the established in and continually policies but defined policies, COC | of Conduct (COC)
top governing governed occasionally update
policies and COC
E&C management E&C risks E&C risks activities or * No E&C risks

2. Processes,
Systems

system has been
defined, risk
mitigation activities
are effectiveness and
able to adjust to
changes

management system
is clearly defines,
stable and continually
improvement, Risk
mitigation activities or
controls are efficient

systems are well
applied in placed and
efficient but some
risks are not effective
managed

* Incomplete E&C
management system
dependent on
manual execution

* E&C activities are
found to be
unsatisfactory or not
continuously applied

management system,

* No risks identification,
mitigation activities,
ad-hoc activities and
loss incidents basis

3. Ethics
Culture

Employees have a
strong understanding
E&C Risk related to
their responsibilities,
and awareness is
embedded into the

associated function

Employees clearly
understand their
responsibilities, able
to define E&C Risks
and make a decision
to comply with E&C
policies COC and
programmes

Employees are aware
of their responsibilities
but decision making
depend on individual
and need more
control measures

* Employees do not
clearly understand
their responsibilities,

* Actions are
inconsistent manner,

* Unable to execute
the underlying
processes to comply
with E&C Program

* Employees do not
understand their
responsibilities
related to E&C Risks .

* No evidence of Ethics
culture in the related
functions

Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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Impact scales (11-15)

1. Financial impacts

(To be reviewed and aligned with company’s risk appetite)

EBITDA

(app. 150 MB)

Description | 11.Very low 12.Minor 13.Medium 14.Major 15.Critical
1.1Fi ial .
inancia <100MB. |>100-1,000 M8, 009 -5000 1.5 400.10,000 MB.| > 10,000 MB .
Loss MB.
1% 9
1.2 Impact on <17 1-2% 2.5 S 5-10% >10%

1.3 Cash flow

Can recover by

Moderate cash

Imminent cash

Severe cash flow

. normal operating| Slightly affected
impact (app. 215 MB) flow problems flow problems problems
1.4 Litigation
Punishme | Up to 100 MB. | > 100-300 MB. | > 300-1,000 MB. | > 1,000-3,000 MB. > 3,000 MB .
nt

Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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2 Reputation damage

but recoverable

province or region

Description 11.Very low 12.Minor 13.Medium 14.Major I5.Critical
. Localized neqative Negative media Negative national or | Sustained national and
Traditional : gativ gath ... _| international media | international negative
. No press exposure [impact on reputation|coverage in a specific .
Media coverage not front | media coverage at front

page page or headline
. . < 1,000 >1,000-50,000 >50,000-100,000 >100,000-200,000 >200,000
Social Media followers followers followers followers followers
NI IE 1-2d 3-5d 6-10d 11-30d 30d
° ° - - = - >
Timeliness ays ays ays s ays
_ >7 groups
Stakeholder 1 AﬁI‘(ecr;c t|%| 2-3 stakeholder 4-5 groups el d.6 rgremEs including communities,
Impacts stakeholder groups including customers (nelidingicommenities customers, government
P group and customers ' '

investors/shareholder

Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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3. Others non-financial impacts (11-15)

3.1 Legal liabilities or Penalties

legal action

actions

Description 11.Very low 12.Minor 13.Medium 14.Major I5.Critical
No report to Reportable incident Sianificant

1. Legal regulatgr or no to authorized Report to local Report to regulator rfszlcluc’ggn
liabilities parties, no follow up governor for investigation P ’

Criminal penalty

2. Internal

No incentive or

. Verbal warnin Written warnin k i inati
punishment 9 g wage adjustment SUSpEmSe [uinguen
3.2 Safety, Health and Environment
1. Health & First aid treatment Medma] treatment Smgl-e .Iost time Multi.pl.e Ipst time Fatalities
Safety injury injury injuries
2. very low impacts to| low impacts, short | Impact to internal | Impacts to external ievere TnA[pec affe:t
Environment environment time recoverable environment communities © ma?;:g::erne
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Risk Control Effectiveness

SLAUANMHLFYY
(Risk ranking : L x 1)

Carefully monitor the control

Need more or improve

N

A

2 = thunas |

(Moderate) |:

bxisting

IFFFSFIEIESS

1= dn

(Low)

3caANdHaNIAANT
1 = laifnsans 2 = Gusams 3 = uiy 4=4 5 =&wn  (Control Effectiveness)
% (Very Poor) (Poor) (Fair) (Good) (Very good)
SCCE
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E&C Risk Response - Guideline

o Tone at the top B Ethics vs. compliance |
v Top-down policies I
P P Hard

Soft

o Establish a strong foundation O

v'Written standards of ethical workplace

v'Build awareness on the standards and guideline
v Provide sufficient resources and environment.
v'Report potential violations confidentially

v Performance evaluations of ethical conduct

I
I
I
|
I
I
I
I
I
v’ Systems to discipline violators etc. I

o Build a culture of integrity creating a workplace where

v"HR policies and system implementation
(Reward systems, Hiring and retention,
Performance management and evaluation,
Promotion decisions etc.)

ethical conduct is the norm
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E&C Risk Response Example
1. Set tone at the top

Executives/senior managers should:

v'Guide the big picture

vCommunicate the importance of the policy

v Complete required Code of Conduct or Ethics training
v’ Be the role model how to handle issues e

v Promote an ethical and fair workplace S

v’ Talk about ethics with their teams ‘Tsi
| BN

t &
A Y

v Handle issues appropriately
Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 16




Example

2. Develop easy way to report concerns
v' Communicate about the hotline frequently and in multiple venues.
v Let people know what to expect.
v Operate the hotline 24/7 with live third-party operators.
v Make it available in different forms.
v Make it available to employees in every country in their language

3. Company-wide training
v' Paints the bigger picture of why COI matters
v" Encourages asking proactive questions and seeking advance guidance
v Is scenario-based so people can see COI “in action”
v" Describes the process for getting potential conflicts reviewed
v" Includes periodic refreshers
v Is built into the employee lifecycle

Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 17



Incorporate the Best Practices Example

1. CULTURE: Create a culture of ethical behavior
* Implement an ethics policy that is communicated to employees
(training, newsletters, etc.)
« Reward behaviors in line with the ethics policy and discipline violators
(Due care)
2. RESOLUTION: Ensure processes allow necessary personnel to
address and resolve conflicts of interest
3. TRAINING: Train department leaders e.g. on fraud and conflict of
interest risks in the company, industry and region etc.
4. MONITORING & AUDITING: Review the program for employee compliance
and program applicability and effectiveness

Copyright © 2020. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 18



Thank You

For more information please contact ;
Hiran.pob@cp.co.th

Risk Management

Corporate Compliance Office (CCO)
Charoenpokphand Group Thailand

%:CP
03 CF

©$444  SUSTAINABILITY

BW...IWonWHEU
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Ethics and Compliance Risks Management

Rev. 03 August 2021
Presented by : Hiran Poblabh
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Why Compliance ?

Compliance with laws and regulations is one of the three fundamental objectives

of an organization’s system of Corporate Governance and Internal Controls

//‘

Three fundamental objectives /3

#

1. a$wivauszneumshdlumsditiugsiora:waceulnudenddoulddou |
1del (Operational objective) e A

2. Tmsswemuribmelu-meuen eeholusvla gnden HL
(Reporting objective)

3. Dmsditdumscnunring NNs:Ideau dJomnua hSoucsi
avfinsdouiioufjud (Compliance objective)
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Enterprise Risk Management Framework G

Ethics and Compliance Risk

8 Risk Categories

Financial

Strategy Reputation

Ethics & @ Environment

Compliance ‘¢

Operation Economic

Social
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What is E&C Risk ? G0

Risks arising from non-compliance with the relevant

laws, violation of the regulations, including the

standard, business ethics, agreement and obligation

result in the fines or punished according to the

provisions stated.
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E&C is Unacceptable / No Tolerance Risks

1. Major Legal, Regulatory Breaches
®  Criminal penalties
®  Civil and/or administrative penalties with major financial or non-financial effects
¢ Business interruption or shutdown

® Operation without permitting, licensing etc.

2. Unethical or Unlawful Behaviors : Non-compliance with CPG/BU

policies which have significant negative effects ;
®  Conflict of interest

®  Fraud, Bribery and Corruption

®  Gift and Hospitality

Unfair treatment

®  Money laundering

® Privacy data breaches etc.

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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E&C Risk Consequence oY

Crgrov® CP for good deeds

Financial impact

@ ®* Negative impacts about the organization’s bottom line, share price, potential

e’/.
\ future earnings, or loss of investor confidence.
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Scopes of the E&C Risks Y |C0

» Clarifying the scope
® Risk areas : business units, locations, geographical regions
® Internal and external environments
* Including of 3" party contractors, suppliers, and partners

* Separately or as part of an ERM "

> E&C Risk Universe
® Identify the top risks
®* Detailed level for specific E&C risk incidents

®* Define common E&C risks across the organization

Remark *(1) : Disadvantages to blending the E&C risk assessment into a broader ERM

1. E&C risks may not be as obvious as operational risks and may receive less attention

2. Involvement by the professional will necessarily require more time, participation, and resources from program staff
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E&C Risks along the supply chain Example [o.Cv

Assure of Supply

Effectiveness

( Efficiently Sourcing > (Reliability of FquiIImenD ( Assurance of Quality ) ( Viability of Suppliers >

Risk Factors

¢’ =~
{ Sl o O Productliabiity o \I
I o Labor practices o Contract © S0CIAITESPONSIDILY  , Thet Intell oPersonal data
: o Regulatory o Intellectual property : :
1 o Antitrust agreement _ o Embezzlement llegal or Ilicit trade protection f
N compliance o Fraud S
Py
Raw material Inbound Manufacturing, Outbound Sellipg Customer,
Suppliers Logistics Conversion Logistics location End Users

Stores

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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E&C Risks related to all stakeholders ® | G0

Customer Needs
Market Trend, Competition
v“ _

Internal EXtern JJ

Political ,

@Economic situation
/ws , Regulations
and Standards
Stakeholders

oV 4

Procurement &
Supply Chain

Social and Environmental issues
Technology

institute
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Manage E&C Risks

1. Structure, Roles, Responsibilities & Accountabilities

2. Laws, Policies and Standards

3. Risk Assessment

4. Risk response including Corrective & Preventive Actions
5. Training, Awareness and Communication

6. Manage Business Partners

7. Controls Oversight

ECl i (9 OCCG ~ ETHISPHERE @) OECD WS

GOOD. SMART. BUSINESS. PROFIT.

Organization for Economic
Co-operation and Development
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We’re Moving in a World-Class Direction G

- World-class ethics and compliance organization’s goals;
- Driving the value of the organization through the Effective Ethics & Compliance

Program by ;

1. Mitigating E&C risks and remediation of Non-Compliance issues.

Protecting the organization reputational and assets.

e

Leadership Structure

organizational trust. s Culture | E=0PE ment

= E
Technol Policy & Compli
ol \ °9Y Guidaline e
' Reporting \ Control
\ L;s‘s% Implementation

ﬂ Compliance

Communication.
& Training
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OSSO,

Internal Control Framework

(Process)

(Actions)
1. Demonstrates commitment to integrity and ethical values
‘ 2. Exercises oversight responsibility

(@ a1 ae) B804 aealsal) s oy 3. Establishes structure, authority, and responsibility
¢ & & ¥ 4 Demonstrates commitment to competence
5. Enforces accountability

6. Specifies suitable objectives

7. ldentifies and analyzes risk *

8. Assesses fraud risk

9. ldentifies and analyzes significant change

Risk Assessment

10.Selects and develops control activities
11.Selects and develops general controls over technology
12. Deploys through policies and procedures

Control Activities Q}

—_— 13. Uses relevant information

" g "
‘_J 14. Communicates internally
15. Communicates externally

Information and
Communication

Monitoring Activities E

16. Conducts ongoing and/or separate evaluations
17. Evaluates and communicates deficiencies

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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(Targets)

Completed
Governing System

Developed Risk Profile
&
Control Plans

Risk mitigation & Self
Control assessment

Management
Dashboard / Reports

Reviewed & Audited
Control Effectiveness
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E&C Program

5-Principles of High-Quality E&C Programs ;
1. STRATEGY - Ethics & Compliance is central to business strategy

G0

ChaRou® ‘ CP far good deeds

2. RISK MANAGEMENT - Ethics & Compliance risks are identified, owned, managed and mitigated

3. CULTURE - Leaders at all levels across the organization build and sustain a culture of integrity

4. SPEAKING UP - The organization encourages, protects and values the reporting of concerns and
suspected wrongdoing

5. ACCOUNTABILITY - The organization takes action and holds itself accountable when wrongdoing

occurs
Main objectives of E&C Program : ethics &
E‘ :I compliance
Ensure and sustain integrity in the organization’s performance and its reputation as a responsible business. initiative”

Reduce the risk of misconduct by parties employed by or aligned with the organization.
Increase the likelihood that, when it occurs misconduct will be made known to management within the organization.

Increase the likelihood that the organization will responsibly handle suspected and substantiated wrongdoing.

VVYVYYVYY

Mitigate penalties imposed by regulatory and governmental authorities for violations, if they occur.
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Reference Best Practices \O(ST?

Crgrov® €# for good deeds
The current U.S. Federal Sentencing Guidelines ey

(USSG) identify the following seven elements
of an effective C&E program :

Put these policies in
writing and use them as
the foundation for your
entire program.

Compliance officer Delegate an individual
02 and committee with operational

autonomy, and authority.

1. Standards and procedures Communication and it
. . 03 education

2. Governance, oversight, and authority

3. Due diligence in delegation of authority s ,.,::m,mmm 808

4. Communication and training E N\ O/

5. Monitoring, auditing, and reporting systems

6. Incentives and enforcement i ‘ :

7.

Response to wrongdoing e
06 discipline * ki
Response and s 5
SCCE @ o

Society of Corporate
Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 14

Compliance and Ethics




E&C Risk Areas — Example fo'cy,

> Ethics and Compliance-related risks ;

Anti-corruption, Bribery

Antitrust, Competition

Conflicts of interest

Data privacy (e.g., employees, customers and/or consumers)

Equal employment opportunity/diversity/discrimination

SPHERE

GOOD. SMART. BUSINESS. PROFIT.

Financial integrity and fraud
Gifts and entertainment

Insider trading

W e N U A WN-=

Intellectual property
10. Social media
11. Workplace harassment (e.g., sexual harassment)

12. Workplace health and safety
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Checklist for E&C Risks — Example

General ethics and compliance risk categories that impact most organizations

G0

CPGHO\N ‘ CP for good deeds

1. Bribery and Corruption. Risk of national or international criminal investigation, indictment, and/or conviction and fines (of
both the organization and employees involved) for paying bribes or engaging in other corruption with foreign officials to get
business, retain business or receive some other undue advantage.

2.  Antitrust and Unfair Competition. Risk of violation of national or international civil or criminal laws concerning business
collusion, conspiracy, and unfair competition.

3. Privacy and Data Security. Risk of noncompliance with data privacy laws of a country in which the business operates, as well
as the data privacy transfer protocols between countries.

4. Harassment and Discrimination. Risk of violation of laws and organizational policies concerning workplace conduct pertaining
to certain personal categories (gender, race, religion, ethnicity, age, sexual orientation, etc).

5. Human Rights. Risk of violation of basic human rights concerning employees and others (especially in developing nations)
including the use of child labor, slave labor, and other unfair labor practices.

6. Conflicts of Interest. Risk that personnel, particularly upper and mid-level management, do not follow applicable conflict of

interest rules, especially where there is potential adverse impact of the organization’s reputation.

ethics &
E‘ I compliance
initiative”
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Checklist for E&C Risks - Example Q) O

Cpagouv CP for good deeds

7. Environment, Health, and Safety. Risk of violation of environmental or health and safety laws and policies with an adverse
impact on people and/or property.

8. Whistleblower Protection. Risk that an employee who raises good faith concerns about another employee, vendor, or
customer faces retaliation for making such allegations.

9. Political Lobbying. Risk that an improper contribution or political lobbying activity is undertaken on behalf of the
organization or an individual employee in violation of the law.

10. Theft, Embezzlement, and other Financial Misconduct. Risk that one or more employees or agents engage in dishonest or
criminal financial misconduct including misappropriation of property, and other misdeeds.

11. Fraud and Earnings Management. Risk that management engages in the illegal or unethical manipulation or distortion of
accounting, financial, or other records regarding the performance and results of the organization.

12. Money Laundering. Risk that the organization knowingly or unknowingly engages in illegal transactions with third parties

engaged in laundering funds from illicit activities.

ethics &
E I compliance
initiative”
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The Fraud Tree =
\ o0
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Example

Corruption - Cases

Give

Conflict of Interest

nWTansomowaus:=lasu

® Work for other companies during

their employment, and operate

the same type of business

® Using services from their

companion

Bribery
daduuu

® Give “value things” in order to

win bidding

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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Take

illegal Gratuities
msiAiDuduLhlo

® Facilitation fee

Economic Extortion
msuuy / 1I8anSobwaus:leasu

® Charge extra fee from the

vendor
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Example

ChaRou® CP for good deeds

Asset Misappropriation — Cases

Stealing money (Skimming)

Embezzlement or theft of other assets (Larceny & Skimming)

Salary fraud (Payroll)

Disbursement fraud (Expense) @ @
Theft of property or goods (Asset)

Intellectual Property Theft

corruption in conjunction with partners (Conflict of Interest)

Provident Fund Fraud (Pension Fund)
Etc.
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Example

Cr.grov®

Fraudulent Statements - Cases

® Sales or Revenue Distortions

®  Cost distortion

®  Financial statement distortion

®* Disclosure of False Information x
® Non-disclosure of information

® Concealment of assets and liabilities

® Concealment of acquisition and disposition of assets

¢ etc.
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Where are fraud cases can occur o

Crgrov® CP for good deeds

' Association
Example cases from of Iternational " hsset Overvaluation + Investing or Pon
Certified Professional * Bill and Hold Schemes
‘ Accountantse +* Channel Stuffing + Lease / Special
" « Entity or Off-Balance Purpose
f/, Conflicts of interast Sheet » Liability Undemeporting
« lilegal Political Contributions ’ jzz;ﬂ;ﬁ:r ’ ;i'z:iﬂmmﬂm of
: %&panyﬁ‘ssms . E?(pense Manipulation = Mor!eylri_aundering
¢ Ralaied Barty Eraud + Financial Statement  * Price fixing
. Se—y—curity Trauds _ Fraud * Purchase / Credit Card
. ; . . ) + Fraudulent Reporting/ * Related Party Fraud
Stock Option Manipulation g ! Management Disclosure + Returns / Allowances
J . /g]@ + Holding penods open  * Revenue Manipulation
. > + intercompany / Recognition
+ Improper Capitalization* Significant Event or
4 of Expenses Crisis
S * Improper Charitable * Tax Evasion
gl-f:rgaa?:;; s Contributions L T?ming )
i Befords 7 Oer * Improper Labor Differences/Matching
~ Practices = YValuation
= Theft (cash or inventory) | =xreessres Customers - + Warranties
* Warranty / Exchange
/ * BogusSales * Ghost Emplovess
+ Bribery + Identify Theft
» Check Kiting or * Inappropriate
'/ Tampering Prometions /
. BidBiggin * Collusion Bonuses
i —&Lam.m Schemies (diplicst = Commissions * Lapping Schemes
4 emes [duplicate) Schemes * Personal Purchases
» lllegal Gratuities Al g
+ Kickbacks & * M ) Salesi:.iklmmll'_!g
. , et e B + Falsified Wages * shell Companies
3 er + FraudulentTime + Theft
m ercnarging P e — : -
* Substitution of Goods and/or Service w *. Write-off Schemes /
/ Many of the schemes can be perpetrated by several of the listed groups, for sake of brevity, each scheme is listed only once on this

framework  Fraud schemes may be internal andfor external to an organization and may be applicable to multiple industries:
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Important data for E&C Risk Assessment

Gather input from a cross-functional team

1.

2
3.
4

!

8.
9.

Feedback from risk steering committee

. Audit findings *

Claims and litigation history *

. Hotline call data

Whistleblower data

Survey of employees throughout the organization

. Feedback from training sessions

Compliance exception reports

Information from exit interviews

10. Face to face interviews

Cr.grov®

Remark * : in some organizations the Legal department, Compliance or Internal

11. etc.

audit are the designated owner of the ethics and compliance risk assessment

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.

Page | 23



AanaEy Risk Scoring Method (Heat Map)

(Impact)

5 = \feingd

(Critical)

4 = Guaguuse

(Major)

3.High Risks

3 = thunans

(Medium) 2.Moderate Risks

2 = \dnilay

(Minor)

1 = uadann

(Very low)

Tanaina

= duwldldun 2 = \Aalaey 3 = thunans 4 = filamage 5 = Iuldldusinan

(Rare) (Unlikely) (Moderate) (Likely) (Almost Certain) (Likelihood)
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Risk Assessment Criteria G0
Likelihood scale (L1-L5)

Ranking Frequency OR  Possibility
Never occurred ,or < 10% chance of
L1 : Rare _
up to once in 3 or more years occurrence
L2 : Unlikely Once in 1 to 3 years 10-40%
L3 : Moderate Once in a year 41-60%
L4 : Likely Once in 6 months up to 1 year 61-90%
L5 : Almost
_ Once in monthly basis >90%
Certain

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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Likelihood scale for specific E&C Risk

L1. Rare

L3. Moderate

Guided Example

‘ N \ v
Cpanod® €P far good deeds

L5. Almost Certain

Description

1. Tone at the top

Highly stable and well

established in governing

policies and COC

L2. Unlikely

Clearly defines. Stable and

continually governed

Clearly defined policies but

occasionally update

L4. Likely

Incomplete, unclear defined

policies, COC

No policies and Code of Conduct
(CoQ)

2. Processes,
Systems

E&C management system has
been defined, risk mitigation
activities are effectiveness

and able to adjust to changes

E&C risks management
system is clearly defining,
stable and continually
improvement, Risk mitigation
activities or controls are

efficient

E&C risks activities or
systems are well applied in
placed and efficient, but
some risks are not effective

managed

® Incomplete E&C management
system dependent on

manual execution

E&C activities are found to
be unsatisfactory or not

continuously applied

* No E&C risks management
system,
* No risks identification, mitigation

activities, ad-hoc activities and

loss incidents basis

3. Ethics Culture

Employees have a strong
understanding E&C Risk
related to their
responsibilities, and
awareness is

embedded into the

associated function

Employees clearly understand
their responsibilities, able to
define E&C Risks and make a
decision to comply with E&C
policies COC and programmes

Employees are aware of their
responsibilities but decision
making depend on individual
and need more control

measures

Employees do not clearly
understand their

responsibilities,

Actions are inconsistent

manner,

Unable to execute the
underlying processes to

comply with E&C Program

* Employees do not understand
their responsibilities related to
E&C Risks .

* No evidence of Ethics culture in

the related functions

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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Quantitative Impact Scales (11-15)

1_ Financial impacts (To be reviewed and aligned with company’s risk appetite)

G0

P far good deeds

Crgrot®

EBITDA

(app.150 MB)

1.1 Financial
< 5% > 30%.
Loss >5-10% >10-15% >15-30% °
(%of annual revenue (app. 1,500 MB) (app. 9,000 MB)
)
209
1.2 Impact on <1% >20%
1-5% >5-10% 10-20% (app.3,000 MB)

1.3 Cash flow
impact

Can recover by

normal operating

(app. 215 MB)

Slightly affected

Moderate cash flow

problems

Imminent cash flow

problems

Severe cash flow

problems

1.4 Litigation

Punishment
Remark : This criteri

Up to 100 MB.

h base on calculated to

> 100-300 MB.

tal assets = 2.5 hundr

> 300-1,000 MB.
ed billion Baht

> 1,000-3,000 MB.

> 3,000 MB .
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2 Reputation Damage (Non-Financial)

Traditional
Media

No press exposure

Localized negative
impact on reputation

but recoverable

w
CPGHO\N ‘ CP for good deeds

13.Medium

14.Major

Negative media
coverage in a specific

province or region

Negative national or
international media

coverage not front page

Sustained national and
international negative
media coverage at front

page or headline

. . < 1,000 >1,000-50,000 >50,000-100,000 >100,000-200,000 >200,000
Social Media
followers followers followers followers followers
Media
i . 1-2 days 3-5 days 6-10 days 11-30 days > 30 days
Timeliness
e >7 groups
-7 groups
Stakeholder Affect to 4-5 groups ) ) grofip . including communities,
2-3 stakeholder groups| . including communities
Impacts 1 stakeholder group including customers customers, government,

and customers

investors/shareholder
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3. Others non-financial impacts (11-15)

3.1 Legal liabilities or Penalties

No report to

Reportable incident to

G0

CP for good deeds

Cr.grov®

14.Major

Significant

1. Legal i . Report to local Report to regulator . L.
regulator or no legal authorized parties, no . L. prosecution, Criminal
liabilities . . governor for investigation
action follow up actions penalty
2. Internal _ _ _ No incentive or ) o
Verbal warning Written warning . Suspension Termination

punishment wage adjustment
3.2 Safety, Health and Environment
1. Health & o Medical treatment Single lost time Multiple lost time .

First aid treatment . o Fatalities
safety injury injury injuries

2. Environment

very low impacts to

environment

low impacts, short
time recoverable

Impact to internal
environment

Severe impact affect
Impacts to external
. to many concerned
communities .
parties
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Benefits of E&C Risk Assessment GO

1. Early warning process for detecting E&C threats.

2. To correct identified problem areas before they are discovered by regulators, or

concerned parties.

3. Strengthening of existing controls or the development of new controls for prioritized

risks.

4. Enable to revise the E&C policies, training, auditing, and strategic initiatives.

5. Providing critical information on E&C risks and mitigation strategies for management

decision-making.

6. Demonstrating to regulators a proactive approach to compliance and meet a element

of an effective E&C program

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 30



g ‘ CP for good deeds

Workshop

Review & Discussion

E&C Risks
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Compliance Roles for Effective E&C Program G

1. Set Tone at the Top ;

® Play critical roles with the CEO / Senior Executive in setting tone at the top

2. Drive Culture ;
® Contributes and deploy tone at the top to be implemented at all business levels
* Built platform / eco-system for reinforcing the E&C values and speak-up culture

®* Assessment of the ethical culture

3. Manage E&C Risks

¢ Building a framework and methodology to manage E&C Risks | . «
® Play a strategic role to help the organization manage E&C Risks
® Responsibility for overseeing the management of E&C Risks '

®* To be a host of emerging / new E&C risks and collaborate with related owners or subject mater expertise

4. Monitor and Assure

® Be a business enabler to protect and detect company value and reputation

® Develop and execute independent compliance control testing

® etc.
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Crgrov® CP for good deeds

The Next Steps
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CP for good deeds

Prevent E&C Risks

Description Best Practices No implementation
1.Tone aE the top v’ Highly stable and well-established E&C | X No policies and CoC.
risks in governance system, policies
Innnl and Code of Conduct (CoC)
—
v' E&C management system has been X No E&C risks management system,
2. Processes' Systems defined, E&C risks mitigation activities identification, mitigation activities
ffecti I j
,3-5'} ' ) are effectiveness and able to adjust to | % Ad-hoc activities and loss incidents basis
' changes
K
3. EthiCS culture v Employees have a strong X Employees do not understand their
. understanding E&C risks related to responsibilities related to E&C Risks .
"Oﬁﬁ their responsibilities, and awareness is X No evidence of Ethics culture in the
V) embedded into the associated related functions
functions
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Required Implementation G

1. Identify E&C Risk to be cover at all risk areas

2. Assess E&C Risks, and consolidate E&C Risk Profile (Matrix) ;
® Business Line / Business Group
®  Country / Territories

3. Define needed internal controls for unacceptable E&C Risks

4. Monitor and report control performance and risk incidents
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Summary : E&C vs. ERM ==

1. Integrated System : E&C risks touch many areas of the enterprise, integrating the E&C

risk assessment into an existing ERM process when possible

2. Involvement of Experts : E&C professional should be involved of risk assessment

initiatives, team should reflect various job functions, levels and vary experiences

3. Shared Information : Integrated approach is consistency and uniformity with respect to

terminology, suitable criteria, process, and the risk information that is collected

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 36



Charoen Pokphand Group '

/" 4 * QN6
chae. 492N grue

B =
L % k=il Risk Control Effectiveness

2 lall (=5 W@* mi’) e \/x Q
A A
&,  te d ksh
8, i RCSA Process and Workshop
= {Eehnn

M{ W“; (O% =) Mtﬁ 0y

'4';, CP LAND
888/\855
©{ -

&y reeeet
D i Rev. 09.09.2021

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.



GRC Framework - Overview

Crgrov?

G0

CP for good deeds.

Control Assessment I Glih

Group Level
g 0
=l SEBE Oversight, Steering
Crgrov® @ %nm
System of Governance
(Policies, Guidelines & Corp. Control Functions) I_:
~  Aligned reporting ) .
0000 @
(ICS Report)
. Governance Body
Business Level :
(management committees)
@ Shared
Oversight —
database

External Internal

Audit - : Audit (3" Line)
; Control Functions (2" Line) . Internal Control

@: (e.g. Risk ,Compliance, Legal, Accounting etc.) ! Reports

: o )
|
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GRC in Practices LY,

CP for good deeds

Crgrov?

Control Environment

Information and Communication 1. Develop governance structure and oversight

1. Information for decision making: responsibilities

- Internal control reports 2. Enforces accountabilities

- Management dashboard 3. Set up policies, standards and code of conduct

2. Communication: 4. Establish performance measures
- Governing body meeting

- Company reports

| Internal Control Risk Assessment

Framework 1. Identify all related risks

2. Prioritize risks

itori iti 3. Analyze top risk
Monitoring and Auditing nalyze top risks

1. Performance review ;

- Risk control effectiveness

Control Activities

1. Develop risk mitigation

- Incident tracking and root cause analysis
2. Internal audit ;

- Assure control design and effectiveness 2. Define Internal control measures

3. Implement risk controls
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Enhance ERM Performance

Cp.grov®

"lﬂ a Workshop #1

Risk Assessment

Internal Control Reports

sEmuwamsmiugia Us:IDuAWIAe

Control Testing and Monitoring Workshop #2 Integrated Risk and Control
dacnu na:zus:idudszanswamsoams mnuaunasmsdams msaauAUMEiu
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Managing Risk G0

Example

Control 1
Process 1

Control 2

Control
Testing

Process 2

Control 3

Process 3 ~——_

------ Incident 1
R Incident 2
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What is RCSA ? G0

Risk Control Self Assessment (RCSA) is a continuous process, dynamic and
iterative method for ;

v identifying important operational risks* and key controls
4 assessing and reporting on the risk control effectiveness for each entity
v tracking corrective actions

4 implementing both at a unit level and business group (all units) level

Remark * : Operational risk is the risk of loss resulting from inadequate or failed internal processes, people

or systems, or from external events includes the risk of reputation, failing to comply with applicable laws and

regulations.
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CP for good deeds

RCSA - Objectives

To engage risk owners and risk experts in the validation and assessment of all in-scope

risks in order to form an opinion of whether the existing control environment for these

risks is sufficient.

- < I

HAN3IENU (Impact)

_ — o
< L —d
Tomaifin (Likelihood) (

Inherent Risk Mitigation Residual Risk Risk Appetite
Identified and Control planed and Confirmed controls Top-down revisited
classified all in-scope implemented by effectiveness by against objectives by
risks by LOD.1&2 process owners validation of RCSA Senior management or

Board
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RCSA - Objectives

Cp.grov® |

RCSA is a dynamic and iterative method for identifying important risks and key controls for

assessing and reporting on their effectiveness for each entity (unit)

Risk Level

AJWIGaLROU

mSsndJuUnU

Inherent
Risk

ADWIEED

nabmMsAoUAU

Residual
Risk

Nasmsnduny

Controls

ADWIEED

nabmMsAoUAU

Residual
Risk

Risk Control Assessment

MSA2UAUAD

Us:answa

Effective
Controls

Ineffective
Control

ADWIEED

nabmMsAoUAU

Residual
Risk

MSA2UAUAD

Us:answa

Effective
Controls

Control
improvement

asmsuUsuusw

ADWIEED

nabmMsAoUAU

Residual
Risk

MSA2UAUAD

Us:answa

Effective
Controls

Risk Appetite

ADWIEED

nabmMsAoUAU

Residual
Risk
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RCSA Process Overview

GO

CP for good deeds

Crgrov?

Output :
1. Number, nature and

composition of the
workshops are defined
2. Scope of RCSA

What to do :
1. define scopes, functions/areas

2. Prepare support data,
® Risk assessment data
® Internal and external loss
events
® Results of control testing
* Results of internal or 3™

party audits (if any)

1. Identified key controls for

each in-scope risk 2.
2. Risk control catalog
3. Control assessment plans 3.

1. ldentify important or Top Risks 1.
2. Define risk owners and risk
experts
3. Analyze root cause and process
mapping
4. Clarify existing key controls
5. Define additional key controls
2.

1. Test performance report

Identified of key control

deficiencies

Remediation plans

Plan control assessment

® Select the appropriate
sampling/Subject to testing
® Identify an independent
control testers

® Testing techniques,
frequency

Assess (Test) and rate key

controls against Top Risks

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.

1.1CS report ,management
summary - free text

2. Overall rating of the
organization

3. RCSA results

1. Risk & Control rating to each
Important risk on a residual basis
2. Create corrective action plans
® Additional/Suggested remedy
to prevent recurrence risks
® Potential cause of the incident

3. Review control testing plans
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CP for good deeds

RCSA Process
\ Workshop \ Control \ Control
- Risk & Control / Testing / Improvement

1. Defining

Crgrov®

1.1 Scoping

v Identifying the number, nature and composition required to cover all the BG,
Functions

1.2 Data gathering

v’ Gather relevant data to support risk expert performance of the control environment

effectiveness and actual risk assessments
O Existing risk assessment data
O Working process , flowchart

O Existing internal controls

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.
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Control N\ Control w

C
Testing Improvement Fenett

Defining

2. Workshop Risk & Control

1) Identify important or Top Risks

2) Define risk owners and risk experts

3) Analyze root cause and process mapping
4) Clarify existing key controls

5) Define additional key controls
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Scoping : Top Risk G0

Scope/Threshold/Perspective
Top Down

Management Strategic intents Risk Experts Emerging Risks

@ __Ji_®
L SEE,

Policies & Directions Discussion with strategic team + : Professional judgment Scenarios, Trend analysis

1. Cover all Risk Categorig_s - T@E@ Rﬂgkg 4 Restricted number 10-15

3 Deasnon of Board on top r|sk risks

2. Considers lost business appetlte and remedlatlon plan — 5 Owned by a member of

opportunities or future = ' "~ the executives

7 ® - —
@a 2 (7\  Ethics & 'D : , i : = : : - ;
@ Strategy Operational L:} < g% Financial P Economic 42¥s Social @ Environment Reputation

7R Compliance —

Enterprise Risk Management = Internal Control System

(ERV) Bottom Up (1Cs)
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CP for good deeds

Top Risk

Crgrov®

The most threatening risks facing the company ;
1. Financial impact to annual EBITDA exceeds 20% " or,
2. Reputational risk score is high or critical or,

3. Business operational risks are considered by senior management

WanIzny (Impact)

TonaLna (Likelihood)

Note * : It depends on the acceptance level or risk appetite
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Emerging Risks

1. Low likelihood - High impact \‘
-
2. Ambiguous / Complex .

3. Uncertain / Volatile

G0

CP for good deeds

Cp.grov®

|\

4. Uncontrollable / External factors -

4 WE’IﬂS:ﬂUQ]ﬂﬂ\O:O'\ﬂ]ﬂIUE_":E_IUIIUE:ID

. Example v msiRuwawaa doeainalulaging
v iusltiuchumsiannaulsumu
,\/Il v’ usltivus:nsguorenndu
11

m v' 3ainy ;xnmosTsas:=una
Al 1T gL v

- luiaagsnonuuooulau “a<
o SWOT analysis / Horizon Scanning ;

1. Known risk , new contexts : Public Goodwill, Data Privacy, New Technology, Al, loT
2. New risk, existing contexts : New Political Landscape, Climate Change, Human Rights

3. New risk, new contexts : Pandemic, Natural Disaster, Cybercrime etc.
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Third-Party Risks®

Conducting Third-Party Risk Assessment, Onboarding & Due Diligence

G0

CP for good deeds

Crgrov?

Concerned risk factors :

O

Regulatory compliance
Opportunities for corruption

Disrupted business processes

Disaggregated working environments
Change in processes
Data security and privacy

Intellectual property theft

Human rights issues

O O O O O O O O

Environment, Safety and Health etc.

* Third-party risk is defined as the risk arising from an organization’s connections with outside parties to provide business-related supplies
or services including business partners, vendors, suppliers, agencies, consultants, and contractors etc.
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Risk control strategies

HanN3IE<Nu

Cp.grov®

(Impact)

5 = 1iainné

(Critical)

—
4 = fiuayuusy

(Major)

3 = 1hunae

(Medium)

2 = ianvay

(Minor)

1 = wadun

(Very low)

TaniaLtna

1 = Wuldldon 2 = \falavay 3 = thunas 4= filamage 5 = Wuwlyldusinen

(Rare) (Unlikely) (Moderate) (Likely) (Aimost Certain) ~ (Likelihood)
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Utilize Resources for Risk Mitigation Co

CP for good deeds

Selective risk taking ;

® Financial risks (Market , Credit etc.)

(7

Financial

® Strategic risks

Strategy " x Reputation
Unavoidable risk controls ;
° : : Etrnc& q“ Environment
Operational risks Compliance

® Reputation risks

Operation Economic

® Economic , Social and Environmental

risks Social

Not to be taken, No tolerance risks :

® Ethics & Compliance risks
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Risk Root Cause Analysis

Cr.grov?

GO

CP for good deeds

Example ; Flowcharting Technique

Input Task/Process Output

Risk : Delay to

customer delivery

A
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Example ; Fishbone Diagram

Process/Method Employees

Increase production

Inability to screen Work while sick

Lack of knowledge to Risk

prevent

for illness amount

Sluggish/slow Wear improper PPE

Covid-19 has obstructed

response to outbreak

the factory operation

e .. Limited social
Contamination, Limited PPE _ _
distancing

no cleaning Crowded workplace

Big events on site

Working

Environment
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Degree of controls ;

Key control measures must be corrective and preventive actions at root causes of each risk

1. Critical control : Primary or required set of controls for the potential high risk

impacts e.g. Loss of critical business processes, workplace SHE, legal noncompliance,

reputational impact etc.

2. Important control : Important but not crucial in the effective of risk management /

or it’s senior management concern issues

3. Non-key control : indirect control contributed to the prevention or detection of

errors
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Example

Some of Common Controls

-_—

Defining clear policies and procedures

Approving by authorized persons prior to transaction
Accurate recording of evidence data and documentation
The transaction is reported appropriately

Action reviewed by management

Data processing control

Property and data security control

Segregation of duties

2.
3.
4,
5.
6.
7.
8.
9.

10. Continual training and communication etc.

Verify key performance indexes
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Example Risk Control Catalog ‘“'3-9

Control Points

Risk - Production Total

Top Risk Risk description Control
category

points

Controlling
doahsovrins

Cash flow Financial Lack of cash flow and

shortage business liquidity from limit .J

g
g
g
@
Q8
g
N

source of fund and revenue

False Media | Reputation False messages about
Coverage products quality through
social media impact to
customer satisfaction and

brand image

Risk owner &/ Related risk control points

RCSA engage risk owners and risk experts in the validation and assessment of all in-scope risks in order to form an opinion of

whether the existing control environment for these risks is sufficient.
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| \ Control
Improvement

\ Workshop \
Risk & Control

Defining

Cp.grov®

3. Control Testing

To ensure that the most important controls for mitigation of significant risks are effectively

designed and operating within a specific process and corporate or entity level controls

v’ Test Planning

Test Planning ;

v’ Testers

v 1. Key controls subject to testing must be in place and regularly
Test Techniques updated

v Test Performance 2. Establish a testing schedule/ testing frequency

v

Identify key control deficiencies 3- Define who is responsible for test performance

4. Test plan must be dynamic and allow for a re-prioritization

based on changes in the risk profile
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Example Sot | v
Subject to testing ; controls subject to testing depends on control level

Control Level Subject Method Responsible

1. Corporate Controls corresponding to key elements Policies and standard set of Group Level, Corporate control functions,
of the system of governance, Code of must be deployed/applied to all BGs, subject supports establishment of the
Conduct, Board Policies, Corp. Standard to appropriate local adjustments foundation for an effective
and Guideline internal control environment

2. Operating Entity Controls centered on the business * |dentify significant applications, specific Local control functions (Risk,
environment , supports establishment industrial standards, laws and regulations  Compliance, Internal control)
and execution of business objectives, ® Consider execution of the business with facilitation of corp. control
management policies and decisions strategy, as well as reliance on functions

application controls that are applied

around specific business activities

3. Process Controls embedded directly within Key controls are identified by risk owners Risk owners, Risk Experts with
business processes in order to prevent and risk experts during performance of the facilitation of BG Control

(Functions /

Activities)

or detect the occurrence of risks RCSA workshops functions
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Crgrov?

Frequency of control testing ; testing frequency for each key control shall follow a risk-based

approach

1. The occurrence of operational losses or near misses

2. Control weaknesses identified by internal audit or 3™ party review
3. Changes in control design or underlying processes

4. The new implementation or upgrade of systems

5. Changes in corresponding laws and regulations

6. Changes in control performers

7. Complexity of the control

8. The length of time since the last control testing took place

Remark : all key controls must be tested on an annual basis , control functions, provide BGs with a list of areas that must be tested
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Example Test Sampling |\‘:.9

1. Manual control 1. As guided below ;
1) performed daily 1) at least 15
2) performed weekly 2) atleast5
3) performed monthly-quarterly 3) at least 2
4) performed semi-annually-annually 4) at least 1
2. Automated control (application control) 2. At least one application of each programmed control (assumes

application controls are appropriately designed and subject to
appropriate change control procedures )

Sample selection criteria :
v’ Test samples should mostly be selected from the preceding 12-month period, for smaller sample size should select from earlier periods
v Following a risk-based approach
v’ It should be considered to increase the sample size beyond the minimum in order to increase the amount of evidence obtained that the
control is operating effectively

v Only a test of design is possible, and no test of operating effectiveness is necessary in the event that an insufficient sample size is

available
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Crgrov®

Control Testers ; control tester must never be responsible for testing controls they personally

perform.

®* Any individual with adequate knowledge of control testing methodology and the business areas

they intend to test qualifies as an eligible control tester

®* For Corporate/Group level controls and BG General controls only testers with a high level of

independence are allowed due the importance of these controls

Corporate level Operating / BG level Process level
1. External Audit/Assurance yes yes yes
2. Internal Audit yes yes yes
3. Control functions (2" LoD) No yes yes
4. Cross functional (1°* LoD) No No yes
5. Process owners/Intra-functional No No yes
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Example G0

Testing techniques ; techniques used to perform tests of design and tests of operating effectiveness

 Techniques Guide Description  EBampe

1. Interview / Evidence is obtained based on... v Interviewing employees to obtain an understanding of the
Questionnaires ® interviews, discussions, comments, questions between the tester and control operation and to identify where major changes in the
the control owner, control performer, process owners or supervisor process flow, control environment may have occurred
® Any written questionnaires or verbal communication made to the \/Interviewing a control performer responsible to ask specific
tester that relates to the control or process under consideration questions such as how often they performs the work, what are
® Be relied upon to test design effectiveness but must be combined with the up actions for any non-conforming issues etc.

other techniques to test operating effectiveness
2. Observation ® Watching individuals perform process and control activities v Watching a process owner perform control activities related to

quality control process, whereby a specific product claim is

observed
3, Inspection/ ® Examining records or documentation that demonstrates the v Reviewing payment reconciliations to ensure that the
performance of control activities reconciliations were performed in a timely manner and that all

Document Review
purchasing items were resolved

4. Re-performance ® Comparing the results of the control performance with the results v Re-performing a supervisors monitoring of task checklists
originally obtained by the control performer completed by staff or task between the previous and the next

process were completed in a timely manner and accurate
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Cp.grov®

Test performance :

The following requirements must be defined with respect to the nature and extent of control

testing and the identification of internal control deficiencies ;
1. Assurance work performed over design and performance of controls
2. Data quality (completeness, accuracy, timeliness)
3. Control breakdowns (incidents) has been considered

4. Any control exempt have been appropriately addressed

5. Risk acceptance have no impact on control ratings
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Cp.grov®

Identification of key control deficiencies ;

The tester should rely on professional judgment to make a final decision

1. In-scope risks do not have any mitigating controls

2. The control is not properly designed to detect or prevent the risk identified in a timely manner
3. The scope of the control is inadequate to meet the control objective
4

. The control is not being performed at the appropriate level and/or by the appropriate people within
the organization

e

Information used in performing the control activity is unreliable and/or inaccurate

6. Insufficient evidence of control performance exists to allow for the monitoring of control
performance

7. Exceptions from prescribed control policies or procedures must be documented, and does not imply
that a deficiency exists

8. Etc.
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Rules of Exceptions

H Frequently manual control (daily, monthly), a single exception is not evidence of a control deficiency, if

one or more exceptions are found in the second full sample then a deficiency exists
H Nonfrequent manual control (quarterly or annually), a single exception is evidence of a deficiency

 Auto control, any exceptions are definitive evidence of a deficiency

> Professional judgment, should consider the qualitative factors,

1. There is an extreme circumstance

2. Neglect or incompetence of the control performer

3. Extensive of control failure, only one step or all process/areas
4. History of operating effectiveness of the controls

5. Exception is deemed to be an isolated incident, seek other evidence points of operating control
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Risk Control Assessment

Crgrov®

4 g Good

(Effective Controls)

oonIUuldAsunoU duin

Effective Operating

i UQyalaig upuceiu
AsSUNoU gvludus:=answa

gonIuUIdcudgUs:anA  9oNILUINASMSAJUAUISINNLEICNA
uaspwduch 1a:ufudld  msufua nde upuaiula Tsmululda

Tud nseluupua TUIn:auAUANURUzAIFED

1 2 3 4 d
Control Design
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G0

CP for good deeds

Assessment of Risk Control Effectiveness
The overall control environment related to the risk.

Rated effectiveness on a scale from ;

(

) g Good

(Effective Controls)

The control operates <

(Need Improvement)

as designed

Rating of Effective Operating

Rating of Control Design

\\ J

~
The control meets the objectives

and mitigates the risks
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Assessment criteria for adequacy of risk control measures

Applicable assessment criteria

G0

CP for good deeds

Crgrov® |

Rating of properly control design

1. AAINMINILANNAIDLARL
o & @ N o A
’mqﬂizadﬂ VONIRUG KNI
WAIFIUNNLITE
Cover all relevant control
objectives, requirements or
standards

2. msmuquﬁﬂaaﬁuﬁ%a
ATIVFAUNFUAAVAIAMNLTLS
—_—
Prevent cause of risk or
detect risk-related incident

3. msmuawﬁmuﬁ’mmaa@ﬁh

Lack

(1)
msnounURoanIuUIId
ASOUNQUANUIFED NSO
Sanus:apdA Afmnua
Not cover any control
objectives or
requirements

msnoUAUILcaUaUDL
ANAUOLANUIAEID

Not respond to cause
of risk

TuiRaodovlascsviu

NITUINNII
Cover throughout operation
or working process

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.

ns:uouUMsns:=y
Not related to
identifed working
process

Fair Good

(3)

msAoUAURivaNIVU msAoUAURoaNIUY
aouausLdonNUIFILNSO aouduanGonNUIAEID
danus:avAdoauin hSo3anus:=avAvutu
Cover few control WuDu
objectives or Cover basic control
requirements objectives or
requirements
msnaUAUITuMsINTY IDumsinivaincananuow
ANNAUOLANUIAELILUEIU AWIAEID
Correct some causes of
risk but not all

(4)
msAoUAUNDONIUY
aouauLCdonNUIFED
hSodanus:avAld
ASUNDU
Cover all control
objectives or
requirements
iJumsUovAun iDumsnaunuANWIdETU
ASDUAAUAINUOLANY IBLUDLAUIA:ISIDEDU
1&eld Inamsau
Control is preventive Control is both

msnounuNooniIuuldd
WINNWNCSTIU hSO
JomnuauvAu

Cover all or more
required control
objectives

Correct main causes of

risk for all causes of risk preventive and
detective in nature
INeIodoLUOUINNAU IneadovAuducoulu ASeUAaUNNIUCOUTOD ASOUAQU llazysnums
NS:UoUMSNS:yY NS:USUMSNEATY NS:UOUMSAITULIUR  AUNS:UOUMSIREITOL
Slightly related to (critical processes) S:y Fully covered &

integrated with other
relevant working
process

Total Score (C)_

Covered throughout
all activities in
working process

Related to critical
activities in working
process

working process
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Rating of effective operating ; appropriate level and/or by the appropriate individuals

17)1@ (Deployment)

2. NMIAUBHING®
(Implementation)

3. ANAITURN]
(Awareness)

1. MIRINIAININDIENMS  Tuns:uoumsnSeduaeun

BarnulumsthinasmsnouAy
Tuugua
No deployment process

Tuwusomstinnasmsi
mMnualyunua

No record of control
implementation

Wninaadovlas:nunndoluo

nnu:luasmsnounu T
msdoas ndoinousumalu
nuoau

Relevant personnel not
aware/skilled in control
activities, no training
conducted

gmsuthinasmsnounulugms
Unuad i msayucindadaaunu
duadnudoynna

Control measures deployed
but authorization or
verification up to individual
judgement

ImsunasmsAmAruaiUURUG
ioinaloym ndo URUTI
dvnaue

Implemented when problem
arised or inconsistently
implemented

wufucionowithlodealumnasms
noUAU Msdoasmsiinousiiiy
dnave ne dutumsidoina
Joum

Poor understanding in
control activities of relevant
personnel, training is
inconsistent or conducted
when problem arised

Fair

(3)
dducoumsuhuufudgnwuon
[Dudountvbyovns:zuaumsi

Applicable assessment criteria

Good

4)
Uns:zuouMSsBaPuU Wius:uums
mAugiasvAns dulawe na:g

anny
Control measure integrated
into critical process

gnuuUpUGothvaiauo nd
gvlyimsmniuna=gacnuwa

s:UEUUNUG  (1a9ans:udums
cdhiaumu

Clear process and governed by
policy/ procedure

gnuuUfUGethvaiaue 1a:ims

yovInasMsiiomsuUsuUsy
Consistently implemented
but lack of monitoring for
control result

wsumaseaulaeasvinwithlo
Tunasmsnounu  Diwums

damu daumuwa IWouluusuusp
ulawnas:iTauninaadon
Consistently implemented &
monitored for improvement of
policy/procedure

nMss:uunuin ALhRUOLWIREIDTOL
Nbhua dnwumsaoars Msinousuy

doars msinousulA
Winaodow ddbliimstiamu
wa

Fair understanding in
control measures,
communication/training
program established but
no monitoring for results

aS0ANUSUS Naztiacnuwalus:e:e]
Relevant roles & responsibilities

clearly defined, communication

& training program consistently
monitored for results

‘ ® :D
C‘-P.Gno\l? CP for good deeds

Ns:uduMsBanuIazgNMNUQIa
TRuMmsUSuUsvathucdoition

IWolAInuauAUaMo:I19adoun
IasunJaviu

Clear process and
continuously improved for
changing control
environment
Umsaacmuwayovmsnaunuiia:
uhuusuUsvulaneandos:1daun
INe1odon souNbiS1NUTUED
wuSms la:wodouldaouldel
Consistently implemented/
improved, results reported to
management team and
stakeholders
Winaadovlunasmsnbnua
sunswila:URUGMUUNUIN Athi
othvianu UfUGethvaiauoou
IDUSCUUSSSUDLFNS

Relevant personnel is aware
and conduct activities
according to defined roles &
functions, consistent and
embedded in organization
culture
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Example of Basic Control (Security of warehouse)

Control Design :

1. NQIMINVANNATALAANIANLIZEIR TarINRUA KIBUNATFUNLNEITDS
9 - T 9 o9
Cover all relevant control objectives, requirements or standards

2. m‘imuquﬁﬂaaﬁu%?amnaauﬁmm@maamwmﬁm
Prevent cause of risk or detect risk-related incident

3. m‘imuq&Jﬁmuﬁ’m@ma@ﬁ\mizmumi
Cover throughout operation or working process

Effective Operating :

1. MIA1AIN91gN13UR1IR (Deployment) : dszuuanasgIums
FURUIBIBANNNBAILADANE Wﬁu;jl,ﬁmiaavl@i”%'mmml,a:@‘ifl LN

2. NM3IALRWIH (Implementation) : 32UL LLazqﬂnmimmml‘*ﬁmuvlﬁl,ﬁu
U3z&NTN W

3. mwmlwﬁfn:? (Awareness) : §@uiiuau §UJUGE sansats l4daya
anszuutwamItasnuilyn e

Total 7 control points
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(s1umunUAURthivamsaItuLIU S1Elasing  la:asuwamwsoumsnIUAUAUIGED SiEl)

Risk Control Assessment Report (for Top Risks) |C":,:Q

HANTENY Risk_Matrix : Risk Detail : Jp)ajgje} 1JIZ)|
(Impact) ,
;50?;;;:;% (Residual risk)

4= uaTuus

(Major)

s:ySonwidan (Residual Risk)

Description / o8U1udus AbanuruzuavIngmsninWIFaLdU No:INatu

3 = 1huna

(Medium)

Potential incidents

2 = \diniap

(Minor)

Root Cause / Sub- BN EN RINE AR RS B R

1 = wadhann

(Very low)

1 = dwlldnn 2 = fialdvay 3 = thwunans 4 = flamags 5 = dulylduinan Tomaiia Risks D:ﬁ1TﬁIﬁCIF]O1UIE_‘i£IDLTU°’|
(Rare) (Unlikely) (Moderate) (Likely) (Almost Certain)  (Likelihood)

Risk Trend :

Q1/Y2021 Q2/Y2021 Q3/Y2021 Q4/Y2021

Date : Date : Date : Date : i ) ; ; _

/ Potential Non-financial ; Financial ;
| Critieal - critial - Critical - critical Consequences / szywans:nuniulscdu s:ywans:nuchumsidu

High High High High Impacts msidu 15U MuBoidan SouUTibAUSU ANWELYIGe
Moderate Moderate Moderate Moderate QUuCINCG AWWACNU swld CTUI’]U IJudiu

e e s s ngincu chory
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n & ¢
Risk Control Assessment (RCA) ‘“::Q
Page 2/2

Key Current s:umMsAaUAUAIAELTUTORUUNTOE) TGN T e s=udistinowiday drynyuidiou ndo Ingmsnino:inesdon
Controls 1 events AUAWIGEILUUS|
2.
3
Risk Control Self ® s:ymsdacny msuUs:idumsnouny Control Risk Audit s:yUs:IGu Jolaualiu: AWUDINMSASIDUS:ITU (Audit
Assessment-RCSA Effectiveness Assessment Score (1. Design 2. (3" Line) Finding)
(1% & ond Line) Implementation)
Additional Actions : Owners : Target Date :
Mitigating Actions S:YUIASMSTaMSANUIFELLAdOLAITUMSIAVITY DINANINQNAN  Jolduolu=inwagoy  S:yWsSURNasou Ik mnuaaua:hnnandon
MsasooUs:IDu o msnauAuMEalu msdams Rebluius:answa MAUAUIASMSAJUAUTD:  cdidiums cnuasmslini
1. IWUITIU
2.
3.
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Risk Control Effectiveness Report Example |\"3':O

Risk Matrix :

HAanIzny

(Impact)

msluupucicnunnhiie hdaucasmudiu SHE owhlugaudiing
SHIS)

5 = iAminnd

(Critical)

4 = fuaguusy

(Maior Description / AOWIAEMINMSTUURUGMUNAALIE NOINEUA IA:LIASTIUINEONU
r Wi msrmulufign nazamunduome I0udu

e Potential incidents ¢

(Medium)

2 = i@nvlan

(Minor)

Root Cause / Sub- * Tududeumsoaniuu daBodasy olunosnuidon SHE i
Risks ASULouU

1 = wadnann

(Very low)

1 = Wwldlden 2 = ifin'ldiion 3 = Yhunae 4=ﬂiama§a 5 = iulylduwviuen Tanaina — = -~ ' = O —
(Rere) (Unlikely) (Moderate) (Likely) (Amost Cerlain)  (Lietihood) * WSuWasaumu nsalasbms Tunswuwnasmsicdovdaituviu
cnuNNS:10&aU
Risk Trend : * mamsmiugia assodiacnuothviius:answa
Q1/Y2021 Q2/Y2021 Q3/Y2021 Q4/Y2021
Date :10 u.a. 64 Date :10 1u.21.64 Date : Date :
(LA CULEI N L EELIEL I Non-financial ;WUQUGnU Financial ;
vV EER (- NEEE - I/ impacts TdsunaiBu Wms 18B5a mSnuwenualdsunaIsy
High High High High nSoovrnsgnavinumu hSe mUSU
NNAINEN
Moderate Moderate Moderate Moderate

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 39



G0

q".GRO“? ‘ CP for good deeds

msnounuANUIdaLTudoUU KRIs/ Undesirable * gunsninowlaoans oliiNaowo nSalnunzal
1. msIf SHE Officer/Leader/Manager Ddousouiuducaoums events * DswamugUdingdaBdaanoinigy U 2563-2564
oonIuU dasedadv (Design Safety) * DswemugUdincgidaBiausionunsuoma U 2563
2. msdanmn:idaunnnng nasfniudunulaodans na:oa
Iwumsufudlfaoandon
Risk Control Self *  Unwuasoodacnumsuudcnungniig na:nasgiu SHE Ua: 1 Risk Audit * asoowuusziGumsupucamuuuigouvmu faglivoauna mu
Assessment-RCSA ASL (3" Line) S:UU Work Permit System (Working at Height)
(1%t & 2™ Line) * msmnugra:msasdodiacnuuivdou eoluldunasmu T * assowugunsulwihRTLDahadu ahelwihisisa
Us:ansSmw 11a:u1annuidunaa
Additional Mitigating Actions : Owners : Target Date :
Actions 1. TAnUDaMU3AONSSUNAa SUNAIOUAJUAULNCSTIUMSDONIUUIA:UISLSNY (Safety Design) BU Head, dutumsnun na:Isxamuwalri
2. ousU BU Head TRithlonowahAtumsifiouruia Work Permit nnAsbRsuisumu Safety Manager wWusms BU [Qushaidiou

3. msuUs:MAlS Life Saving Rules 1n3o
4. WuRNU:azus=ansmwiumsasoodiacny Tus:du 1t & 2™ Lines
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C‘J’.(;.no\)" CP for good deeds

\ Workshop \ Control

SR Risk & Control Testing

4. Control Improvement
Corrective action plans are required when:
1. There is a lack of a key Control(s) against the Top Risk
2. The Top Risk has not been significantly mitigated by a key control

3. As a result of testing, controls are not properly designed and/or operating effectively

The following factors should be considered when establishing a control ;
®* The cost-benefit trade-off

® Compliance with laws and regulations

® Realizing of business opportunities
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Example | G0

Q”.GRO\“’ CP for good deeds

Risk Control Testing ; Full report contents

Element Description
Test Points Customized test steps identified to test the effectiveness of a given control
Testing Frequency Indicate the testing frequency of the control (e.g., monthly, quarterly, annually). Testing frequency is how

often that control process is tested and documented in the RCSA template

Sample Size Provide sample size, as per the new minimum test frequencies as defined in the guideline policy

Locations Provide description of where documentation supporting testing is maintained (e.g. alignment / mapping is

critical for the QA process)

Summary of Test Results Indicate the results of testing, including a detailed summary of the findings. Test results should be aligned

to the test steps

Control Assessment Identify whether the control is operating effectively. Rate as Good, Fair, Poor

Residual Risk Rating Assign a risk & control rating to each Top Risk on a residual basis, after consideration of the control

testing results.

Description of Control Issues and Provide a description of the control weakness detected during testing. Provide the target date for

Deficiency completion and assigned responsible
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Case Study G0

Top Risk : Packing machine is broken down cause of poor maintenance :

(Description : Improper maintenance/repairs can result in breakdowns, unavailable production to serve customer demand)

Key Control Creative Action Plan (defined by head of function)

A maintenance function is established to 1. Head of maintenance will review all open exceptions and recommended
oversee end-to-end process of packing solutions and create updated policies and procedures by Q4/20XX
machine to ensure maintenance plan are 2. Refresh training for 5 workers will be conduct in Q3/20XX
implemented on time, and workers have a 3. Maintenance supervisor will hold monthly meetings with outside services
training plan by annually to perform and to discuss inspection plan and recommended solutions and set up
ensure all procedures have been followed preventive maintenance procedures necessary to prevent recurrent

Poor ‘ problems

Monthly analysis of maintenance plan

revealed that have some exceptions and Additional Controls ?

found 5 employees from 12 hasn't been

trained by the annual plan. Maintenance ® Actions should be raised where the residual risk is material (high and
function were not being followed-up a critical residual risk)

result of machine inspection by the outside * Any identified deficiencies in control effectiveness must be

service dated 15 Dec. last year. documented and subject to a corrective action plan
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Workshop

Activity 1 : 15 mins

® Identify (review) important or Top Risks
® Define risk owners and key process

Activity 2 : 45 mins

® Analyze root cause of Top Risk
® Clarify existing controls and create additional key controls
®* Develop risk control catalog

Share Learning : 30 mins

®* Report out : Top risk —> Root cause —-> Existing & Additional controls

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only. Page | 44



Template [oCv,

msﬂszLﬁuuazmnqumwLﬁﬂaﬁwmmaa (Risk & Control Self Asssment)

ﬂéNQSﬁﬁllu‘%ﬁﬂ (Business Group/Company/Area) :
@185309/M4I891% (Business Lin Hil3z18% (Assessed by) :

2uN31297% (Report Date) : 1s213% (Assessment Date) :

3. UszilinAaLEaINan

U I
2. MILIBRANIDEAE L

1. MvnanagnsuazInglszasnzamnIBam »
AAN3

(Risk Identification)

(Strategy & Objective Setting)
(Inherent Risk Assessment)

] a &
HANIENUND199LNAUN (Impact)
. . . aBLNLAINNG ANBIADI R
. nagns / 10ilssasa seau » . L. ilszian . \ = = - - Y A - - Tannatha .
aay . nagns /1endzaEsn | aay . : . WMANIDEAINLREY A1%N13L% (Financial) A1%8% ) (Non-Financial) HanseNy e
RHILIH . . ALY FoANLFLY (Likelihood) ,
(Objectiv FTAUNITUINNIINIGG | (Risk (Root cause, Description of (Impact) ANALEEY
BU / Department Strategies / (Risk Risk Name -
e No.) BU Process Objectives No.) risk scenario) ﬂ NYazayn 1-5 (Inherent Risk)
Objectives Category) J18aztagn (Description) AL (Score) AL (Score) 1-5
(Description)
4. Y521 A%ANAIN1IIANITANNLELS (Control Assessment) 5. Usz13ANLTHD9INAIN159ANT (Residual Risk Assessment)
o [ a = o o a : : a v A
4.1 izl!&l"lfﬂ?ﬂ"l?ﬂ’]ﬂ@]]“/ﬁ]ﬂﬂ"ﬁﬂaﬂ lLa31]53';&%'6“\'1%3?]a\‘l&l"lﬂﬁﬂ”ﬁﬂizq 4.2 551!LLN%ﬂ']??JiiJ?JEGN']ﬁ?ﬂ']s@]’]ﬂ@!&l/%@lﬂ']sﬂ'!']&l 5.1 UszinanaLFsNadiae 5.2 mmmmmafﬁmmumwmm
(Identify Key Control Measure & Its Effectiveness) L&219 (Identify Action Plan to Improve Control (Assess Residual Risk Level) (Risk Level Tracking)
dsunanauln , ABHTINANLFES
, wan1sUszinazuunn1s | Han1slsnlinilsransna b \ , WanIENUN
\ Au3wian ANl nATLRBAN , nsdsudsinlss | wWhvaneiaiadn | Tenianan 2AU (Key Risk Indicator)
AIAINITAIVANAINLHES N WHINAINITAIVANAIN N13AIVANAIINLHLS nuwn13UsUlTINAINIY : waa . ,
: SuRazay INEINDUALIRNZEND DI \ ’ * o, N13AIVANAIN | AUUNIT | IAa(Residual ANNLFLIN i liazaIAM T
(Key Controls) , weelipiia Taasaa AILANANLREN . s (Residual
(Risk / Control | aMATN13AIVANAINLAEN : (GEN) Usuilyoiasaan Likelihood) NVED) , Risk Trend
Test of Control Test of Overall Control | Control Improvement Action Plan Impact) . o a1AIuaN
owner) Test of Control Design Responsible (aa/ilil) 1-5 (Residual Risk)| 9273 (Index)
Implementation Effectiveness 1-5 (Target)
Person
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Risk Control Process Mapping

Example

Process / Project 1 :

Process / Project 2 :

Process / Project 3 :

Copyright © 2021. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only.

Control 1 :

Control 2 :

Control 3 :

Control 4 :

Cpgrov® |

C0

CP for good deeds
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C‘J’.(;.no\)" CP for good deeds

Example

Risk & Control Catalog

CPI Functions/Department

CorporateiCentral Human Product! Marketing & Finance & Procurement Operations & Distribution
Resources Service Sales A

S8

Producti

Risk Topic Level 11l

~ Wvarahou

s
=
=
8 3
—
= £
E 5
o
= (=8

Personnel Admin
tlnussg Packing

"R
AU
R LR L]

[}

DevelopmertsT raining

tl

thennndresdn SHESD
Haumusm aunaw Gualiy

Hpe g

Operational Risk
3

Matural disasters that affect normal operation must be stopped
Loss of key suppliers

Work related accident, Operator errorfAccident

Fire in the factory or office building

Machinery or Property destruction or Utilities failures

The crisis incidents and business continuity obstructed

Labor shortages event, Personnel turnovers

Break the rules and required procedures

Dbstacles to access to the sources of raw materials or energy
The current personnel skills that may not be available in the future
Cyber crime. Computer virus

Security of information, [T system failures

L= el IS e R L O

|
Pl | = | =

ki

Compliance Risk
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RCSA Output >> ICS Report GO

1. New Risks Identified
2. Overall Control Effectiveness Rating
3. Remediation Status of Key Risks
®* by Business Stream (Completed, On process, Overdue)

®* by BU (Completed, On process, Overdue)

4. Summary of Control Improvement Plan
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G0

CP for good deeds

Benefits of RCSA

1. asopadoulia:us:Iduus:anSwavopmsnouAUMEu
wunmunnAaufusvAnsidgousousSuNasoucions:uoUMS

gunnna:zsiaviuwalduaiseianundonus

N

nolAinamsusuusvashvcioltion

5. BoalAWUSMSIa:AULIUNSUNaBOUAINSD

* sounuus:idumsnounuMaluyovcu
*  Us:Dunowidew

° ﬁ]ﬁUCIIIWUIIrﬂUt‘J-OUﬂWS;ODﬁ.WU

e Us:Dundwibululdno:zussaitning
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Internal Control System Report Ceo

Us:answamsnounumelu

s1emus=uuMmsnduAUMETU (ICS) 1ITUSIELIUESUANSUWUSMS IWoIaaviibhangiuus=answa
yovmsnauAuMelu Taasouniv

1. msuUputcnunghng s:1dau nazdoUbAUNINEdon

2. nownndov AnULhiBofiousvdoya Mssimu IRomsdagulonnudeinamsad

3. Us:Answagopmsmniugianduidany lasmsnouaumeiu

JanNUSs:=ave

* IRolADMsdoass:uumsnounuMElUNDUS:-aNSWauovovFAns

* IWalRUUTpATs:uUsIEMUNBoadacnumsiBnswennsnNDUs:anSMw 1a:UssaIdNNEUODODANS

* RoaswnnulUlpIIWNasmMsiumsnaunuMaiuduliaows 1a:cudumsidoshvinnzau
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GO

CP for good deeds

Reporting Scheme (ICS Issues)

NSOUMSSIEN
Compliance

* Compliance report

* Compliance assessment

* Incident reports

* Non-Compliance incidents
* Whistleblowing

* Regulatory changes etc.

Governing Performance

Internal control effectiveness
GPG'’s Sustainability goals

* Imperative KPIs

Compliance maturity stage

Regulatory Change Report
Heat map : Strategic and Operation impact

Likelihood i

= new ) 1y0pen H closed SHE Audit Report - Non Compllance Finding
' 12,11% 4290 Bos-.- B . . ‘-
. : .. ‘
= =" . ‘ -
- L E-
g 12 3 4,
) Risk
Audit
—r  Risk assessment

* Risk mitigation plans
* Control monitoring and
effectiveness

* SHE Audit findings and follow up
* Compliance Audit findings and follow up
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NISUS:¥UAUENSSUNIS Ua: AfUsAIUIU

o G e

StUUUSHISSSSUINUIa A widgvuaznisunuaaiunnincur (GRC)

NaUssNIWBASUIVIS (U13lwa)

ASUR 2/2564
SuwnAaudn 9 SudiAW 2564 a1 09:45-11:30 u.
Wius:zuu Online : MS TEAM



21S:N1sUs:=8U

21S:
J1s:n 1

271s5:Nn 2

'J’lStﬁl 3

J1s:n 4

21s:N 5

s19a:1390

Us:zsuiduivansiu

NISUSHISanuNIstuNiIsitwss:=una COVID-19

urasMIsuazuudniuNIsUnua

Wan1sotduviudiu GRC Js:=91U 2564

Overall GRC Progress Update

AIUSSSUINUIA WIIWUVIUGIUSSSUIAUNaY 1nSa (Governance)
duMsIiNsSauvasusavusEnfitosysssuunigaiulan (Ethisphere 2022)
dunsus:iiuanuidsy U 2564 (Enterprise Risk Management)
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e Ghunisasdaus:iou Supply Chain (Supply Chain Audit)
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C.P. Group’s 2030 Sustainability Strategy Framework

............ Crarov?

.......................... To be a leading tech and innovative conglomerate, providing
................ food for body and mind that creates shared value and brings health and well-being for all

Three-Benefit Principle

Sufficiency C.P. Excellence The 10 UNGC Principles Regulations
Economy Philosophy Management Approach 17 UN SDGs & UNGP and Standards

Heart: Living Right Health: Living Well Home: Living Together
CORPORATE GOVERNANCE e HEALTH & WELL-BEING @ CLIMATE RESILIENCE
o R ST @ SR Feeh Ty

FOOD SECURITY
@) e TR TG o WATER STEWARDSHIP

ECOSYSTEM & BIODIVERSITY

HUMAN RIGHTS & LABOR PRACTICES

EDUCATION & INEQUALITY REDUCTION

LEADERSHIP & HUMAN CAPITAL

DEVELOPMENT INNOVATION

RESPONSIBLE SUPPLY CHAIN
MANAGEMENT

00000

CYBER SECURITY & DATA PROTECTION STAKEHOLDER ENGAGEMENT

Enabled by Partnerships, Ca
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Remote audit 100% :

1/06 — 8/12/64
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Critical Supplier tierl audit 2564 (s1a)

LAUIIUY M35 KPI >25%
16
23 (8/12/64) 69.57
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e 17 70.71
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Supplier Best practice Critical Supplier @ (3',9

Code of Conduct
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LEIUITH LazduUsENIae Supplier audit U 2565 Sgeama% ]

= [ e e
. 4 Vo 4.0329U 32 UAAT LASURNNHA
- 1.Supplier CoC 3.80d13 / HIN2uINCoC AAN u - awaw
A329U 321N . . . o e . 53129 wHaNIA LTz R IV AAN
Policy Critical Supplier Tier 1 HaZAAIABUIU / IUNIY "

Supplier CoC

nITUIBNIT -
2. i3z

8. NUNIWHUINIA R Ae bl

) T.aqﬂ‘sqm’mn’mnumimqaﬂiuﬁ%

6.aamaunanIsunly Usuilseaindan

O Review CoC Policy / Criteria audit / * @ O Critical Supplier tier1 COC audit ( 50 Sup. ) O ST e
Supplier Tier1 list / Document O Follow up Corrective action 2021 - 2022 O Audit team meeting 2/2565
O Supplier COC online platform setting Remote audit : Onsite audit O Pilot : Pre audit DMT O GRC committee meeting
O Supplier COC training / communication : 70% : 30% : Supplier Co project ( 2 sup.) :
course online (Thailand and Oversea) 1/04 — 151212565 : Supplier CoC audit by Third Party (Ssup.)
O Supplier COC audit plan approved : ‘/12/’565
O Audit team meejrglzozz 04/2565 11/2565
01/2565 02/2565 03/2565
nang 2022 naqﬂﬁ‘ﬁaf{nmg%nizm%msﬁ'\m% sulszanm (Un)
AU 5L dAN S1. M3TORT Uas w”wmqﬂmﬂi Q1) 35,000.00 1. : Supplier CoC @jﬁ’] Tier 1 7% 1 3% (@aunlai) uaz
Critical and High risk : BSCI requirement z%m%uﬁwjfmnﬂsuﬁu U 1 %
supplier Tier1 S2. 3¢UU Supply chain management Software online (Q1) 170,000.00 2. ’i]v@]ﬁi/%‘iﬁﬂ%ﬂﬂﬂuat workshop ¥INTzUU (3189% LAzAaaTd)
S3. NMIURBU Supplier audit by Third party (Q2-4) - 3. MUFIUMINTIIUILAK Critical supplier 5 318
KPI > 30% S4. @32913LilugMUUL On site (Q2-4) 80,250.00 4. On site @323dszlingden waz suMIaTadeidnangnd
S5. Supplier Co project (Q2) 13,000.00 5. AaLRan supplier Grade C : 1 3¢ (iww”wm@jﬁﬂﬁﬂﬁﬁ'ﬁ

ROAARDINNTDTINNUA CPTG&CPP(Maize) Supplier CoC)

N
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. awuMsiiolsruSavsaviSyula:znisliudjuaonninourd Whistleblowing & Misconduct)
. AJIWAUHUNS:UUSUISaSavlsyula:nnHU1e (Whistleblowing & Compliance System)
. AUAUHUNTASYINISYWNUSNBINISINS8UWSaU WsU.AUASavdayadluunna (PDPA)
nod urygoy

awumnunisufuaounninouA
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d3Una
N1SANUUIY

A1 Compliance

U 2564

91984 : Compliance Plan 2564

S18asL28n

RN

1. IDNATEIAYVDIIU Compliance
o NHURIVDIMNBNUMAUNTUURM NN
o ulgueuazkuIUUR (Policy and Guideline)

2. NM38PN13N135UIEesFaeseu Whistle Blowing
: Whistle Blowing Policy and Guideline
3. 4avITUUUly website : sec.cptg.cp.th
3.1 5¢UU Compliance Data Inventory
dmuTuTnQuasiiadyLar Uiy
AYIUEDAARDY
3.2 5¥UUNTSUS0s5 S

4. NSWSHUAIUNTBUAUNVUNE PDPA

98IEUINANTAUNS
(AVIUALES 1.0 65)

agjimdweﬁ’%ﬁumi
(F1RUALESY W.A. 65)
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(Whistle Blowing)

$198L9YN f01U
1. UsgmAfl SGC 001/2564 1304 uleunsuazuuufod v
Asfumsudauizuawaznisiuisasseasau (Whistle
Blowing Policy and Guideline)
- AU TRDY | S o .
. 9EIENINNITIAYI
*  AlANYNITUNTHRUEIU
*  UIMINITANATOIYAAINT
2. fnuatemensiuSesfensey
* Juimsdtin SGC vionteu HR 4
*  Email NANUBILARLNEGNTINT v
® vos.cpi@cpte.co.th
® vos.cpp@cpte.co.th
* Website uag Intranet (I95zuuLAIR™) 9E381IN1TIAMN
3. msfinsanaeuauEesioasey S1uau 2 59 9ETYWINANTADUEAIY
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dodaAdnuiiolsy aoauanu:

SufluFolSon 07/12/2021

(Whistleblowing System)

dodonnutoist GRS

1So0nsousau

uDUATU

Input Subject

° . . N vauArudKSUTaavaeriu lumsdiaums ts19nudaoldoan
SiasRantagmssaaLsaU 1&ntze agholsAMIY MUaINSANSUTILNEUMUAIIUAUKIUSY
. ° msaniumsid lnsisdasuizou HS2 QR CODE dudo

B

NWLPFOJWJU H E

* Ju Web Application d15uLia389 faet
LAZEINNTORAMUADIUL VDT DN LA &=

* Link %agﬂu footer 994 Website SGC
https://sgc.cptg.co.th

* Link agﬂu CPTG&CROP Connect Application Drop fles here to upload

Gamuannu:

* Link u&n 2 Nqugsnav (CPl uag CPP)

o uwana

' ' FirstName LastName
IS =

* N3999LMBITEUTRUIINTIAUTRATEU ANNAILREN

waslnsAwn / wasiafa

d rO pd OWH Contact No.
* Hiasanunsnesiounuulissytounuanayies S —
viseldszyiuasingdnn / Bwald ~ i
o 1. uwdasesionsou 2. AsIvdRULALRnAL 3. Unluau

Jugausudaanao uasdaulumsigoiu ‘Your complaints has been submitted to the system

= codas)
‘ Sgeﬂgqc’}} Related Website Address Contact T —— m
a —

CPTG & CPP TEL:

. cpp-worlcwide.com or +66 (0) 2764 - 7000

‘ WHISTLEBLOWING v

E-mail
CPI: sge.cpigeptg.coth
CPP: sge.cpp@cptg.coth



https://sgc.cptg.co.th/
https://whistleblowing-pre.cptg.co.th/GRC/Whistleblower/WBForms/BGWBForm
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CHAROEN POKPHAND PRODUCE CO.LTD CP saUISHGHO-‘UH

Compliance System

fansn1slaeulysunss

11#5usemmadsunguang Ysenauludedangnang
uazasTaAIRIngNBusaratuuswie

2. annsaamvaaliangvsnealiufisvengraisusazeliy

intelligent - Legal Assistant | Whawabiéror

u%ﬂqssgnnﬁquﬁa;danqswmqﬂsz;ﬁuﬂqquaﬁmﬂﬁaq 3. swnsanmuaisuAseulundasissnssddasaangranald

Tag iLA szvhmsdvdwag uaazdieaseidnvasngranelud
W3ulaway (Assigned person) Waliaudiumsussdiuansiisndss
uazUszdiuaMuaDAAdBIIBINgVNTBse

ANNHNNIBAMNURDANY B1TIDUNNY WA LLASHILINRDN

FINNHHHTY 6,879 AUV UasNOuA1Y 21 §5013 was 18 Ussianians
4. sunsadszdiuanudssuazlanssasngansudazaiy

< o W L
L9 ‘Uv[,?f B NPC https.//www.npc-se.co.th/ {Fl‘]&l‘ﬂ aNMviuAIELUU mmgm |SO] LLAZHATONWUR LLHNT‘!.II‘I']‘E

1
=]

Vulas sGC NAdaIn19n15a1893U Compliance  https://sgc.cptg.co.th/ dudumsujiansiamsaandssuarloniald

|SQGut  wwase e b TEV 5. ANTIORNNTIBITUNANITUSZEILANFD AR DI TEINGNNY
o LTI~ L bl
CFIG & CEP www.khaotrachat.com Sustainahility Governance and TEL: L“ﬂl'ﬂ Lﬂu Li‘luuu“ nlﬁ

www.cpp-worldwide.oom Compliance Office, +66 (0) 2764 - 7000
§ : WHISTLEBLOWING
AlA Capit: iter, E-mail

29th Floor Ratchadapisek Road, CPl: sgo.cpigecptg.coth
Din Daeng, Bangkok 10400 CPP : sge.epp@cptg.coth



https://www.npc-se.co.th/
https://sgc.cptg.co.th/

ANUAUNRL

1A539n15 PDPA
Compliance

Project

| Lo JULIE I

AMEYINNIUAIY PDPA ¥941A59% 1adllAasin1s PDPA

Compliance Project &ailun15737319U58n71US 1N

AU 16 Usunlutasa Iaauuadun1sangss

A ld8vRIAazUSEN

fuundrsuseniiusnen (U. RAJAH & TANN)

o CPI'lavihduadnaduidudiuau 2,424,200 U
e CPP lavihdeuardnalutudiuau 439,480 um
(31A1 13593 VAT)

BU89UNY IUNLU13201ATINS

* CPI'louA HR, URD, Hifin13, 31A3129A3ha, §3013,
Sales trade and MIS

* CPP lauA HR, Extension, FarmPro

*  RLUdIUNa lawa Compliance, IT

AADATLYZLIANNNIULI U.NUSAEIa U

udnaSamudunidnegsll @adu 95%)

1. Workshop PDPA for employees

2. n15%1 Data Inventory / Data Flow

3. Gap analysis / Development report for IT
4. Training for employees

Jo9tiu v iiinnldizeniiutudmiunnny
f9NE12
*  CPl 977U 2,342,064.15 (323 VAT)
* CPP 977U 94,047.65 (321 VAT)
(311574 VAT)

U fivdnenfininundssanauiidenieluiou
unsIAY 2565 el

1. eNETEAYMINN YUY

2. M3119lAS9a3719 DPO TuseAuLAIe
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LUINIA LU
A1U PDPA #9

Tud 2565

o o

RINADIANUUNNS

v o v
ﬁﬂLﬂEl’J‘U?N

n1sUsenAly Master Privacy Notice uwag
Privacy Notice UagN15LWIAINYBITBYAHIY
YRS
ANUAYRININSIFaNSdmIuLIveItaya
AIUYAAG

numunsaliunsingltuasinusIusIa 14
nsaiUaneUayadiuyananusInguudun 1D
Card Tunszuiun1sig 9

AN UTEUUNITHTIVABULNDALHUNITAUNTD
hanetayadIuyAna

ANLTUNISUUNNTI9ATIAEINUNITUSEUIANA
TayadILYAAR

BUs, U.71U5nwN,

Compliance, IT

BUs, Compliance, IT

BUs, Compliance, IT

BUs, Compliance, IT

BUs, Compliance, IT
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LUINIA LU
A1U PDPA #9

Tud 2565

[
= v o =

AINADIALUUNS

Y v
ﬁdLﬂfJ'J‘UEN

10

IAVLUUNUIFD VDAL U DL

ToANALNBAIUANNITANTUINUVBIHUTEUIANE
%@gad?uqﬂﬂa (Data Processing Agreement)

wlgureiigadunisiiuineideyadiuynna
(Retention Policy)

ANUANINTNITNTBUUINITLUNITIRAIIUANATDY
YoyadiuynrandwmselauludinaUsemea

IALNIUIASAISSAEIAI1uTUAIUaD A A e
LazuuInsUiRnsalveyadiuunnaialug

U.NUINN

U.NUINN

Compliance, IT

Compliance, IT,

Compliance, IT
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AN 29 N FAINTLW 2564 , 14:00-14:30 .
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We will grow together
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