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Summary of Supplier Audit Results : SCoC audit

Supply Chain Audit Update : 24/09/67
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Results of the Business Partner Code of Conduct Audit Sg@ﬂm@

(cumulative) against the target

. 100% by 2025 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

% of high-risk raw material

traceability processes,

Responsible Supply Chain

including sustainability 30% 35% 40% 60% 70% 80% 90%

Actual Accumulation
same cases)

vs. the target
47.67 66.28 73.26

Management
audits with high-risk
suppliers.
AN 1 Tier NINNA
" case 1,649 1,649 1,649
( All Supplier 1 Tier)
JNIBAAINEN
! case 86 86 86
( Supplier Critical 1 Tier) ..
Additional Assessment
target Cases (not counting the . -
35 55 70 In the case of adding a new supplier.
Annual Audits same cases)
Cases (not counting the
41 57 63

Percentage (%)
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Internal Audit Results (CPCRT)
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External Audit Results (Supplier 1Tier) SgcoLeg?p% ]
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Cumulative Verification Results
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Summary of SCoC Communication ceroscer
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» Number of BU Suppliers 1Tier Participating in the Training 61 BU
» Number of 1Tier Supplier 115 people who attended the training
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» Number of BU Supplier 1Tier Participating in the Training 93 BU
> Number of 1Tier Supplier 119 people who attended the training
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Supplier Training 2023
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» Number of BU Suppliers 1Tier Participated in the Training 32 BU
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» 35 Participating 1Tier Suppliers
» Supplier 1Tier received 18 awards.
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With Charoen Pokphand Group Under the principles of corporate governance that prioritize supplier management
throughout the supply chain, the company has announced policies and guidelines, along with the goals of responsible
supply chain management and code of conduct for business partners, in line with the principles of the United Nations Global
Compact (UNGC) to be used as a guideline for business development and encourage suppliers to conduct business
responsibly. Ethical and transparent. It can be verified and grow together in a sustainable manner and will be communicated
to each business accordingly. By 2030, the Office of Sustainability Management, Governance and Compliance Integrated
Plant Business Therefore, the Company communicates and conducts an audit of the Code of Conduct for Business
Partners for the year 2023, covering both the Company under the Business Group and the Critical Supplier 1Tire of each
company that buys and sells raw materials and commissions various services.

Therefore, the Supply Chain Audit Department would like to summarize the Major and Minor NC issues arising
from the audit in accordance with the Supplier Code of Conduct in 7 main categories. The form of the Compliance Audit
Committee (Audit team) based on the report from the verification of documentary evidence. Record performance and
randomly interview employees or related persons to report to senior management. Heads of departments and other relevant
parties shall consider communicating, modifying, improving, and reviewing existing control and supervision measures in
accordance with the prescribed policies and guidelines. As follows:

1. Summary of audit results divided into 2 groups:

1.1 Internal Departments under Integrated Plant Business Rice, Transportation and Services (CPCRT BU)

18 out of 18 cases (Check to introduce international teams. 4 cases do not charge assessment grades)

1.2 High Risk &Critical supplier 1 Tier 13 out of 30

2. Audit results: The evaluation results are divided into 4 levels according to the number of non -conformities
according to the requirements :
Level A: No more than 2 minor NC inconsistencies must be found , 5 cases
Level B: 4 cases of non-compliance with  Minor NC must be found in no more than 4 questions.
Level C: 17 cases must have found 5 or more minor NC inconsistencies or 1 Major NC
Level D: 1 case must have 2 or more Major NC inconsistencies.
Remark: Business partners who have achieved C and D levels will be considered for re-assessment once a

year .



3. Inconsistencies that affect the organization It is divided into 4 areas as follows:
3.1 Ethics, Governance and Corporate Governance
Summary of key inconsistencies as follows:

1. Acknowledgement of the policies and guidelines that have been signed and promulgated by the CEOs of
each department. To have or receive. Implementation In all of the policies and practices mentioned above. Is it
complete and how to continue communication?

2. Communication of policies and codes of ethics for business partners does not cover all types of business
partners, and there are still some business partners who have not signed the acceptance document. Acknowledged
form, which requires 100% communication and signature responses.

3. The operating procedures regarding the selection and evaluation of new suppliers are clearly defined. It
is based on the International Quality Standards (ISO9001) system. It does not cover ESG (Environmental, Social and

Governance) issues.

3.2 Quality and Standards of Products and Services
Summary of key inconsistencies as follows:

1. Operation Control does not comply with the prescribed quality control procedures. In case it is found that
the quality of the raw materials accepted is not in accordance with the specified standards, but a non-conformation
request has not been issued for the person in charge to analyze the cause and determine corrective measures to
prevent the recurrence of the problem.

2. Calibration plan of tools and machines that do not comply with the plan.

3.3 Respect for human rights and fair treatment of workers
Summary of key inconsistencies as follows:

1. There are also inconsistencies in the Labor Protection Act from 2022 regarding the management of
statistics and working hours, such as working continuously for 6 working days without providing 1 day off per week
for employees, working overtime, not preparing a signed consent document from the employee before working
overtime from time to time, not arranging a break before starting overtime work for at least 20 minutes. When working
overtime for 2 hours or more, etc.

2. Control The verification of the management of labor contractors under the supervision of the factory is not
comprehensive. In case of payment of wages and wages is not legal, such as deduction of wages/wages for
employees . In addition to the provisions of the law, there is no preparation of a double employment contract for the
employee to keep as evidence , etc.

3. It was found that some business partners The Company's operating regulations have not been updated to
comply with the law. Labor Protection Act No. 7 B.E. 2562 (2019), such as not setting the retirement age, applying
for a medical certificate. In case the employee takes sick leave for 1 day or more, which is not in accordance with

the law, the compensation is not set for 400 days. In the case of working for 20 years or more, etc.



3.4 Safety, Occupational Health and Working Environment, Community and Social Responsibility and
environment
Key inconsistencies include:

1. Identification and assessment of safety risks, which is considered an administrative process. Managing
major risks in preventing accidents and losses to individuals and assets of the Company has not been implemented
continuously. It does not cover all types of work areas and work characteristics. This makes there is a risk of
occupational accidents. In addition, it was found that it was the same inconsistency issue from 2022.

2. Operation control regarding monitoring, indicating and evaluating compliance with safety laws.
Occupational Health and Working Environment desultory There are still inconsistencies in compliance with the law.
For example, the provision of legal safety personnel is incomplete, the provision of tools, The equipment according to
the law is not complete or provided but not available safely, employee health checks according to risk factors before

starting work and annually, etc.

What to learn from the business partner ethics audit :

> also found the problem of inconsistency repeating the same issue. Therefore, the agency should determine
the operating method for analyzing the root cause of the problem. To identify solutions and improve effectively.

> If there are any issues of non-compliance with the law that the relevant agencies are found, which may be
subject to complaints or prosecutions from government agencies, the agencies should establish operational
procedures or plans to assess the compliance with the laws that cover all types of relevant laws and continuously
improve them.

> Conducting internal communication to employees at all levels. It was also found that many departments
did not set operational procedures. The implementation plan and the recording of concrete performance results are
clearly visible, from the awareness and acknowledgment of the policies and guidelines that have been announced for
enforcement to the implementation. Therefore, the agency should determine the operating procedures and internal
and external communication plans. Follow up according to the plan and record the results clearly.

> Emphasis Cooperation from Business Partners (Supplier 1Tier) in the Audit of the Business Partner Code
of Conduct found that there are still some business partners in the High Risk &Critical Supplier 1Tier group who do
not understand the purpose of the audit and refuse to accept this audit. The Company conducts procedures for
selecting and evaluating suppliers in accordance with the Guidelines for Responsible Supply Chain Management and
communicates with business partners (Supplier 1Tier) to be aware of and undergo audits in accordance with the
policies and guidelines set forth on an ongoing basis.

> Implementation of policies and guidelines on responsible supply chain management and business partner
ethics are the roles and duties of each department under the Integrated Crop Business. Rice, transportation and
services to achieve consistency according to the target. Therefore, executives, management representatives, heads

of departments, and employees at all levels should review their knowledge, understanding, and measures to



supervise, supervise, and control operations in accordance with relevant policies and guidelines to ensure that they

are implemented in a consistent and complete manner to reduce risks that may affect business operations effectively.
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