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September 5 , 2023

This is due to the Compliance Department. Office of Sustainability Management, Governance and
Compliance Integrated Plant Business The Department of Rice, Transport and Services ("Department”) has
conducted an investigation and found out the facts in case of any irregularities. In the work of the employees of

the Corporate Communications Office from July to August 2023, which has been concluded.

The Department would like to summarize 4 undesirable behaviors that occurred to inform senior
management. The heads of departments and related persons shall consider communicating to their subordinates

and increase supervision to prevent such incidents from happening again.

Unwanted behavior encountered

1. Compliance with financial disbursement procedures (preparation of documents for disbursement of
general expenses, travel expenses, labor wages)
° The employee has a reimbursement of expenses that does not match the actual amount paid or does not
meet the actual employment model.
o Each level of management does not check the items or supporting documents for disbursement. And
there is a division of payments so that it does not exceed the approval authority.

o The management acknowledges and allows employees to reimburse false expenses.

Regulatory Guidelines :

e The disbursement document preparation employee must attach complete or necessary proof of payment
and must be a true and accurate document only.

e |n the case of payment of wages, it must be actual employment and must be paid only to the person who
is hired to work. It is strictly forbidden to pay money to other people on behalf of the contractor, and proof
of work or work assignment documents must be required every time.

e The management is responsible for reviewing and verifying the disbursement of employees and
confirming the accuracy of all expenses before submitting them to the Accounting Office.

e Office of Financial Accounting Responsible for verifying documents that have been audited by

supervisors and considering training to educate all employees on financial disbursement procedures.
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Procurement benefits suppliers.

There is no selection of suppliers and price comparisons on equal job requirements.

Do not enter into an employment contract and do not have an employment confidentiality contract that
contains important information.

Allow business partners to operate and use the company's resources as employees.

Regulatory Guidelines :
All business partners must have an employment contract and the contract must be audited by the Legal
Office. Case and Credit Analysis and Law Office, Charoen Pokphand Group
In case there are acquaintances or family members involved in procurement. must disclose and notify the
management and related parties and are not related to the procurement process. The Company is not
allowed to participate in proposing, considering, signing, or approving such projects in accordance with
the regulations on conflicts of interest.
Suppliers are strictly not allowed to work in the company's premises, except for meetings.
For more details, please refer to the Procurement Policy, Policies and Guidelines on Conflicts of Interest

of Integrated Crop Business. Rice, Transportation & Services

Data Concealment/Destruction

concealing their own offenses and/or the offenses of other employees for their own benefit or others,
which causes damage to the company.

Deliberately concealing/destroying information important for the investigation process, such as matters
that are the subject of the investigation, including changing or destroying information in the computer

system, whether done by themselves or assigned to other employees.

Regulatory Guidelines : Do not conceal/destroy the company's work information. Procurement
information or important information during the fact-finding process. Concealment and destruction of

information is a violation of employee discipline regarding information.

Disclosure of passwords to other employees or third parties.
The username-password to access the Genevanich system and the HR system is given and allowed to
be used by other people within the team, as well as for external parties to access the system on their

behalf.

Regulatory Guidelines :
Comply with the IT Security Policy

awnsoAneasdeaulaunewszuufiRsng o 2esgshia 187 https://sgc.cptg.co.th vide scan QR Code



https://sgc.cptg.co.th/

SGC.W.032/2566 (304 a3L/&1AGuWS (Lesson learned) annnsdinuanuiadnglunisinanusssiinaudiindeaisesdns i 3410 3

1. Maintain the username-password of the Company's work system and do not give it to others to use on
their behalf. and recognize the importance of approving work in various work systems and the confidentiality
of information in the Company's work system.

2. All employees must be able to use the system. If there is a problem with the use of the service, you can
contact the relevant department to advise how to use it. However, Every system must have an instruction

manual included.

In this regard, the Department of Management would like to emphasize to subordinates to review and
understand the policy. Guidelines The Company's regulations and relevant important laws such as the PDPA or
the Criminal Law on the Making and Use of Forged Documents To remind you of what you should and should not
do, as well as to give close examples that are consistent with your work. They have a better understanding

and can perform their work correctly.
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