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SHE Management Maturity Assessment

What is the name of your organization? wievuzavaadiaagls

RIWBIR ?

CP Crop

Please choose the answer that explains how your organization implement SHE management as the following statement.
Tsadandinaumudamnusallinaginanissiivnumunisianmssny SHE aasmibaouan B ¥EIE T 55 5 SSEHESHE SIRARRHIHIR,
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Element

1. unwefinduau
1aansie (Safety Leadership
Roles)

1

* There is no safety roles and accountability as nothing
has been set. ‘Lifimsfimuaumnuminduazaiu
FuAnrausrumnulaansds

* Managements and employees do not recognize the
importance of safety and will do it when forced to.
Safety is the responsibility of the Safety Department.
and blame employees when accidents occur #1515
uagwiinoubiviuanuadguasanulaandaTaaazin
Wagniedy uazanulaaasaflumihduasdhaay
aaasie waznanInewinnudaiagidmedu

+ Safety accountability is weak and progress is rarely
reviewed throughout the year but the safety
department is held accountable for results. a1y
FuAnrausrumnulaaadulidaauuasnuniuainu
Aumihzasouinug afe Taadhaanulaandasas
Sufinuausanadwg

2

Control

C petence

4
Collaboration

* Accountability is split between SHE and line management
depending on the results. wuvANNFUARAAUIEUNIN SHE wazans
91U (Line management) aUKNAAWE

+ Safety accountability is carried out by safety department who
also becomes accountable for actions and activities related to the
safety management system. ausufiazausiuanulaansie
sufiunslasdhamiulaaads deazsufnraunsandunuuay
fiansaufsfuszuunsianisanulaandase

* Line management recognizes its responsibility for safety, but
delegates most of the execution to safety department, such as
inspection, training, safety meetings , accident investigations, and
enforcement. &avuasEHindvAmNNsLAaraud uAmNNlRaasie we
waunanansaiumssiulugi idudaainulaands vy as
asaday nsinausu Msdsyu MsRusuaifuneg wazaistivaule
#7199

* Only line managers and supervisors are held accountable for safety
results. gAaMsanauLazIMiuvnTuisuAataunadwsans
afiunuduanulaande

* Managements lead incident investigations, audits, and major safety
communication and activities. §uswistilugunlunissausuaiinisal
MIaAYdsdfiu uagnisdassuazfianssusmuanulaaadunaddey

* Accountability for safety and disciplinary actions are well defined
and clearly communicated. fmsfvuamusufinraudasany
Uaaadawsanunasinenmeitauasfassatiodaau

Safety roles and activities are clearly defined for all levels of employee such
as incorporate SHE KPIs in the employees’ individual performance appraisal for
all functions and levels. uniNnuarAanssue1eg sumulaaadelaivualy
atnefaruaEnTuNInUNASEaY 1y Snsussaddiasuaudaansoluns
UstAUNRNULUUFIAYAARFIUTUNTNNTUNNFILITULAEN NTEAL

* The safety department supports line management’s safety program by
assisting with coordination, training, program implementation, and other
activities for which they have special skills. fhaaulaassaaivayuiasens
aulaaaduaasanau Tauhalseanuanu Anausu sfiulasens uazianssu
duq Awinundvinwe

5

Line supervisors accept safety responsibility and recognize that safety is an essential part
of business operations and make every effort to achieve safety goals of business line,
business group, and corporate. WninvuzasaautaNFusamINFufAnta LA UMY
aansouaraszuininanulaaadaiudasiddusanmssndugsia saudoneneuatioiui
Tunsussadviihvinaanulaaaduvasanagsia ngugsiauasiaiay

Line supervisors are responsible for all aspects of safety performance, including the
organization's safety goals, objectives, plans, activities, and performance. #Inihouuasane
NusufiadaunanusiumIndaaadalunng dru saudoihving Jaquseaed wHuu Aanssu
wagnansaiuaumuaulaaadauaniiaeu

Employees at all levels in the organization play a role in supporting safety operations by
being part of specific safety sub-committees. witnorunnseiiuluavansiunuiniunmsaiuayu
msanduassnuanulaansds Teafusundsluanzassumstassuanuilaandaiawizizas

Scoring
Current Level

2. anuiviunasihauimns
(Management Commitment)

* Production, sales and profits are more important than
safety. Management does safety issues only to avoid
fines. wawdn sanue warnanlsfianudrdguinnin
anulaaasdy Taadhavdimsasualatgmainulaasde
Wiandnidasdfuiniu

+ Safety are implemented only as required by law by
allocating resources only after an accident has
occurred. sivfiuarusnuanulaaadaiiaonanguane
fivun Taadaassninenshisadaiatfvofindu

* Accidents and injuries drive meetings to change or
set safety rules. aummquaumsmmnmﬂumNaYnsTu'Lu
msdonilsznianldauviadonginaaidasainu
Uaaadn

Management begins to understand their duties and roles in
improving safety performance. @hamsysiduanlaminiuay
ununzasauas lumsdiudeanusuanulaande

* Managements at all levels participate in the training, safety check
and investigate accidents. gusmsnaszaufigiusinlunsilnausu
asraANURandl uasdaudIualifiiieg

* Management drives and develops plans for improving safety
performance. dheusMsHANGURALTRIILKUURAN5U5 U5
WU UANNLRAALEY

Management brings safety into discussion and set SHE targets.
dhmswnindasmnnlaaasauwaaauazaiuaiihvane

* Management actively supports and promotes safety activities in the
workplace. dhausmistinsatuayunasdaasuianssuaulaaads
uanuivinuadenssiatasu

* Management actively participates in meetings, training, inspections
and accident investigations. fhauduisiinginnsuseau msinausu
AIOTIARAY LaznIsRauRIualAUaatIInTERaIaaY

* Management encourages employees on safety innovations or
initiatives and values good safety performance. fhauduisdoiasu
wiinudasuianssuniaanudesiduduanuilaands uaglw
amuEdfunauAIlaanduds

* Management always communicates expectations and emphasizes
the importance of safety to employees. dheudmsdasnsieniu
amanisuasiiuinfvseduamnudidgaasainulaaaduduninouas)
\dua

* Management leads by example, setting high safety standards and
performance, allocating resources to continuous development and |mpr0vement
of safety. dhaudwisvingdludaacing, mwummsﬁﬁwuauwanumwﬂaamﬁum
79, faasmminennsidanisianuazlolsminlaassuaodaiiag

* Executives identify risks and search for new things that are important to safety
in order to improve and develop the safety of the organization. HUsIsuans
viudisanudaouazassndolmi Aadaysamulaais tlanislsuliuay
WenunsuanlaaaduuaIniey

* Executives communicate confidence to subordinates that accidents are
preventable. uju‘%miumuvhuﬁamin”u:ﬂm“ﬁoﬁuﬁfym‘lmﬂaﬁuﬁqﬁﬁmm
dansailasiule

Managemnt values safety performance and rewards safety improvements.
fhewdmistianuaidgydulsednanasiiuanulaasds wazlseiadusuns
Usulgeshuanudaasie

Safety is always as important a consideration as productivity, sales, profits, costs and
quality. muaaasaduiasanislunmsiasanisdganamananan sanua wai'ls
HUNY ULRTAATN

* Management at all levels and everyone demonstrates their commitment to safety by
leading by example, emphasizing the zero accident goal and supporting plans to reach that
goal. auimswrﬁ“ﬁYuua“vlnﬂuuslmaannomwuouumummﬂaamﬁuTmummLﬂuﬁmmo
wiudiihvwnoatiGuveduaud uasaiuayuusunuiazinllgouhvsnaatidmedueued

* The commitment of all levels of management to safety can be seen at the employee level
that management truly cares about. a3 usviiuzasudmsnaseauluGasanulaansdia
Funsasuslaannseauwiinoiudigusmsliauddgyationniase

3. ulsmaanulaansis
(Safety Policy)

- There is no Safety policy of organization. “3ifi
ulsinaaulaandauasaddng

+ Safety policy statement is outdated and vaguely
worded. duaasulainaamnulaaasaaaiouadl
dasAAguIAda

+ Safety policy does not meet legal requirements and
employees are rarely involved in its development.
wlewaaudaaadebiduldeudaiivuanienguung
uazwiinuwnyhifidusinlumswamn

* Policy has not been documented and communicated
within the organization. uTaunalilddavinduanans
waglileinlldasnsamalumionou

- Safety policy is appropriate to the organization's risks and goals.
wlamamudaaadavanauduanudasuasiinnunauasasdns

+ Safety policy is formally documented, displayed at the workplace
and is available to all stakeholders. ulaunaanulaanduiinig
Favindulanasaenoflunionis uges e datudvinau uazwsaulv
Wilduldidannehangele

+ Safety policy is accepted, understood and consistently interpreted
and applied in the same way by all managers, supervisors and
employees. ulauaaulaaadeldfunsuaniy 12nla wasiauuas
Wl dluAAnefieddu Taadnnts vty waswiinounnau

+ Safety policy is actively communicated within the organization and
communicated and readily available to all stakeholders. ulaunaaIIu
Raafainsdamsadroudodunialumizesu nufeinsdassuay
anuwsanlumsndvavsugidivladoionua

- New employees receive a copy of the policy and it is reviewed to
ensure understanding. winouluaila¥unisdassutamanu
Uaaadauariinnsasiagauiiwinuinlautauaatlvgasag

+ Safety policy is periodically reviewed to ensure that that it covers
the risk of organization, reflect industry best practices and
demonstrate effectiveness and continuous improvement. uteng
mwﬂaamﬁu“lm“‘?umswumuu‘]usuuv:v‘iaiﬁttuiai1niaunaumﬁmﬁuo

ARINUILIY avviauﬁamnvmﬂnummmmam‘luammunﬁu uasuan9 I
windolsrdngawuaznslinlgeadnvsaiiiag

Management regularly reviews the policy with employees.
drausuisnumuutamaHuduninowiuilsedn

Management audits for communication, understanding, and compliance with
safety policies. dheswsenadsudunsdaans anuanla uazanudannaad
auulanaaudaandiy
* Top management periodically reviews and adjusts safety policy based on the
organization’s performance and employee feedback. fusuissEdiuganunIULAY
druutauaanudaanduaindssdndnansadunuzavasdnsiazdafaiuain
Wifnou
* A safety committee leads development and implementation of policies.
aagnssumMsaulaaadaflugunluniswauiuazansinulaunalale

* There is a statement of the management's safety policy that shows strong and visible
commitment throughout the organization, such as Town hall meeting. fidaauoasuloung
mnulaaasauasdhaudmnsiuaasaandoanussiunazasedoviifoasdns wu msdanislszam
Ailuwinlesznine CEO vidariusmissedugofuwiingru (Town hall meeting)

+ Safety policies can inspire and motivate employees to comply by being clear about
guidelines and showing that safety is an important thing to follow. ulauaaiulaaasie
sunsaaieaulssiulauazusegelaliniinouditanu Taafinnudaauluiuneliis

" . o PV
wazudgavliiuinanulaaasduduidrdyndasdfiton

4. wHuau Tanuseavd way
wihvune (Planning,
Objectives and Targets)

» Formal safety objectives, targets and plan have not
been established. fahilddnrvinTagiseavd ihvune
uaguHuumMuaNlaaadfeatiailuniens

o Deficiencies identified in SHE audits and accident are used to set
up safety objectives, targets and planning. daunwsasdiwuain
m3anadszdfiusu SHE uasaiGwaiidaduladidadivus
Taguseava hnung uagnisnsurumuaulaaase

» There are few objectives, goals and plans to reduce accident
statistics. fi¥naisead ihvuna uazuwuuisadniamiaan
ahfGivie

 Safety plan is established by safety department that is passed
around the senior management team, but has not been
communicated within the organization. wwudIUANNLRAAH
Favirdulaudhaanulaands doaesialufoviumuamsseduas weds
Lifimsdaasmalumiaseu

* Senior Managements are involved in determining safety objectives
and targets in conjunction with the safety department. &u3uis
seeugeiidiunulunsivuainalssavduasiihninaanulaansis
Hududhaaulaansiy

« Safety department proposes all safety obectives and targets, which
are then approved by Senior Management. Some safety objectives
and targets focus on enhancing standards or systems, but actions for
this mainly apply to the safety department. dhaainudaaasiudue
wwuadanlssavduaziihvnaaulaaasefonus (Rananisauigan
Wusmnsseduge TasYanlseavduaziihninaanulaaadaunadas
youiumsanszinnessiuvidassuy wamsendunsilddudhoanu
Unaadaflundn

* Leading indicators such as audit results, near-miss, and
participation are defined, tracked, analyzed, and used to establish
goals and plans. fd¥aidesn iy nanseTIAdsTdy wiamsalifiay
LAnaudLie (near-miss) wagnsi&IuNN LgafAIUUA AN TLaT1ew
wasldlunsivuaihvinauasunuu

* Accident statistics are analyzed to determine trends and develop
remedial action plans. adfai@uelasunsiens ilaguuiTinua
daviununisiFulsoudla

* The long-range goal of zero work-related accident is established within the
organization. ﬁmimuumﬂwmusxuw'nL‘%‘aaqﬁﬁmm'lnmivhmulﬂuf-juﬁﬁu
aelumideany

Safety initiatives and plans are designed and developed based on goals and
objectives. finsaanuuuuazwmuANNANSENLATLNLUIUANIREAF AN
Taaussavduaziihvung

Leading indicators are used for coaching during the performance review
process. m1ﬁ1mlﬂain (leading indicators) fdwmsuthaduuglussuinonsyinunis
numulsEaNEnw

Managers have personal safety goals and plans aligned with the organization’s |-
goals and plans. giamsuaravinuiiihvinawasurusnuanulaaadauasauiay
fizaaadasiilhvnauazuHINAIAIANT

+ Safety goals, objectives and plans are a permanent part of the business plan. Jaguseasa
whwine wazuaunumnlaaasafudiuntoaasunussiaadiioais

Safety performance is viewed as a competitive advantage. wan1ssintfiuauadIuaIu
laaafagnuasiniiuthdumnndananisvineu
* All employees are aligned with and support the goals, objectives, and plans. wiinounnau
wnlaiihvung IagUsesad wasunuuamnaaafaluiansfeduuasiwassatuauu
* Work teams independently establish their own safety objectives and targets to achieve the
zero accident goal. asgvinoudimuaianlssavdauasiihninaduaulaaaduzasauiasatiig
ludassatiussquihwinaaiGmedugue

The SHE Individual KPIs are proactive, and a performance monitoring system is in place
focusing on operational excellence. fdiasnuanulaandasiayana (SHE Individual KPIs)
luidesn uasfisruunisanasaulssdnsnaiyoninanuiudalunsl ficeu




5. mMsudmisanudey (Risk
Management)

» There are no processes and procedures for hazards
identification, risk assessment and control. ‘lsidi
AsTnuMsuariunaulumsssyduane dsuifiuuay
AuANAIEE

Control

C petence

Collaboration

Current Level

« Risk assessment of hazardous operations is carried out during
the design process, but there is a deficiency in conducting regular
reviews or reviewing in response to any changes. finsiseifiuainu
daonaseruduanaluzhenisaanuuy wafI2NANITNUIUAIY
dnvatvminaua wianumudatimsulfsuuilasion

 Processes and procedures for identification and management of
SHE risks, focuses on the most significant and obvious SHE risks.
AssInuAsuardunaulunssEyuardansaIAagsy SHE jsuiu
Anuduaesnu SHE Asndeyuazdaruian

o Risk control measures are poorly defined and understood, and
have limited application. msAviuawazaNinlaluunasns
muauaMdnedebis wadnsin e

 Risk assessment processes are conducted in all hazard and are
reviewed at a frequency of 3 years or less. nszununsdsEifiuau
e dunsiunaduasouaznumiua 3 Twdavdasnin

« Maintenance and Operating personnel have an understanding of
the hazards and how they are controlled. yaalinsaIULNFFAMILAY
Ufiansfianuiirladeduasauazisnsmuauauae

* Well-defined processes and procedures for risks management are in place and
practicable. finszinumsuaziunauljiaridainudmsunisusmsanudoouay
UG e

» For capital projects, the risk assessment begins with business planning. A
detailed review takes place near the end of the design phase. & sulasonis
aonu MatszduanudssBuitnmiunugsia mmumulasazndaaazvinluahie
lnadugadunaunisaanuuy

« For existing facilities, conduct a baseline risk assessment and make necessary
updates based on changes and prescrlbed frequency (depending on the
hazard). « dwmsudeannoanuazmniiiag Widssiiuanudsoiaduraya
Wugu uauﬁuﬂiamnﬂumumstﬂauuuﬂaouaumwnmmuum (fuagdu
Suasaifuq)

* The risk assessment responsible persons select and apply an appropriate
hazard evaluation method and identify an appropriate hazard prevention
measures. The risk assessment cover evaluation of “Human
Factors/Ergonomics”. #3ufintaulunisisafiuainudasidanuaslseandlasgnis
Uszifiuduasaivinay nudessnasmsilasfuduanadmnzay Taans
ssfuandasnsanaaudonisusafiu “dadauysed/msamans”

« All levels of employees and other stakeholders can contribute to risks
assessments. wilnounasdunazEdswladnsunsalsiumiundnsls

6. Mmsusmisnsuldaunlas
(Management of change)

» There are no processes and procedures for change
anagement. Lifinsyinunsuazdunaulunsudmsms
ulasuwlag

* Changes may be made with verbal authorization
from supervisor. msuldauulasvinlalannsauana
MENNNARININNY

* A work order system is in place but is not integrated
with change management review process. fsvuunis
Fooruus LileHu AN AT UMM UNTLES
msul&auuilas

o Personnel are transferred without consideration for
the essential skills, knowledge, or job experience
required for the new role. yaalnsgnTautaiaa i
Afloforinme Mg viadszaunsalouisniudmsu
(2R ITRNAVEY

« Major or significant changes are reviewed prior to change.
Proposed changes are reviewed by operations, maintenance or
relevant parties. nsul&nuuilaoilnaivsaditosdelasuns
vumunaunsuldsuulas Inadhalfisnns daadauing viadha
Wndasilugiaisan

» Organization has recognized the importance of essential skills,
knowledge, or job experience required in certain jobs, and takes
this into account in personnel moves. WihavuasEniinds
muadaninme anug viadssaumsalmsvinoudaniiulunu
wolszian uazdfefodasilumsiadaudhanaains

« The organization develops a process to define what is meant by a
change and how to use the change procedures nIUNRIUN
AssnuMsRafiuamINmINauadnsil8auunilas uagidnsld
dunaumsil8auuilas

« The authorization document addresses the purpose of the change,
technical basis for the change, hazard/impact, control measures,
modifications to operating procedures, training and communication
for personnel, limits for the change, and approvals. tan&snisauaga
srufeianssavduacnisldnuuilas Suasiea/uanseny Nasas
muau Mstunldoufunaunsdfifery asilnausuuazaisdasns
fusuuaaIns Tadasmsumsulasunlas uasnsauidins
uldauualag.

« The closing document states summary of results,
recommendations, how the process was changed, status of hazard
control, changes to operating procedures, and required drawing
changes. anansaglnamssiniuuiissynadws daiauauuy 38ms
uldauualasnszinums saturzasmsaiuauduasa asuldauwlag
Fusaumslfiiforu uazmalfulsouuunisnaaro/Gaderianilu

* All recommendations and required changes are tracked to assure
closure in a timely manner. siatauauusuaznsildouualasitanilu
Wovua'lasunsaaauialiidulainagdnfunsiaasaiunm
 Training is provided to newly assigned personnel, and covers the
safety principles. Proficiency is demonstrated by written tests, oral
review, and field demonstrations. finsflnausulvifuyaainsitlesu
waumnalmi uazasauaaumanaulaands andomagaas
YaaINTEUINIIaaNsEautaL oy NMSNUMIUMIEINAN Uasmsanda
MAFUIN

* Risks management processes and procedures are embedded into organization’s planning
activities and considered as a core measure of operational excellence. nszinuMswaiunaY
msudnsanudnsdoagluAanssunsnounurasmiheny uazdadludmdiavanuasaudy
W@atunmsufiidonu

* The approach to risks assessment are routinely applied consistently throughout the
organization in a pragmatic manner to drive continual improvement in the risks profile of the
organization. wwnamsilsafiuanudeogninlilldadvasinauaiiioasdnsludnm it
ftadatuindaunstiulse s indaudasuacasdnsadrvsaias

* Risks management processes, procedures and control measures are monitored, reviewed
and improved on a regular basis to address changing circumstances and ensure continuing
success. insfnan NuNIU uavﬂﬁ.lﬂionivmumsusmsmmtﬁuo dunau UATNATAITAILAN
lulsgdn lasufiasusarumsaluldsuwlasil uagsmlszduanuaGaadosaiiiag

* The organization conduct internal audits to assure compliance with this
requirement. Wihavuafiunsasiagauneluialviulandamsdidey
Aafinuatl

* Leadership has implemented a continuous improvement process for management of
change. KPIs developed. Minlasuilenssunsasudmnsmsulfsuuilasatnvsaiiiag uazd
msivuamdia

« The organization conduct first-line and second-line audits. MiravuafiunsasIadssiiu
syauniineu (first-line audit) wasmihaouaiuayu (second-line audit)

« The line organization from the plant or top management to the operating floor, and
|nc|ud|ng contractors, have a good understandlng of management of change. avdnstusa
nuc-Youﬂiionumaﬂusmﬁ"ﬁuiga"lﬂaumwumﬂaumms uarnuAEumNT fanuanlaialu
msdamsasul&auwlag

* The organization allocates sufficient resources to this element to ensure strong
performance wihaudaassniwaashitfaswalviduasdlsznaufiidalvisiuladeilssanaaw
Audownse

7. msdfiieunginenai
duanulaanda ardaun
o uadournaay (SHE
Compliance Management)

» There is no system and person responsible for
following up on new and changing standards, laws,
and regulations. 'luus“uuua“ﬂ“‘?uumﬂau’lumimmmu
WATFIUY nquu-uumwnmvmuuauu'muuavmﬂauuuﬂm
« Compliance when forced. U iiGanuiiiagnifodu

* Management assigne safety department responsible for
standards, laws, and regulations compliance. #heau3nisuaunung

Tikheanudaaadasufinuaunsdfifienuunasgiu nguunauay
ngavidiey

« Organization develop Platform System to assure standards, laws,
and regulations compliance. wihanuisssuiunannaiial

fulandfideungviung

 All departments and functions understand their compliance responsibilities and
integrate them into work procedures. nAwkuALaERIE9IULENTAIAIN

Sufindaulunmsufiferungsedavuasysannisindudunaunisvineu

* The organization are often an “early mover”, helping create busmess advantage and
reflecting our culture of safety excellence. wihauwiniilu "g3iEn" Taahaas1eialalEey
n9gsAa wasavviaufeimusssuanuiudadiuanulaandaasasdng

8. MsAANUUY WRLNT
ATARaY duanulaande
uardournay (Design &
Due Diligence Audit of
Safety and Environment)

 There is no design review. ‘Lifinsnuniunisaanuuy
» There is no project safety management plan. ‘lsifi
wnunsuIsANNlRandalasIns

» There is no testing or verification before using
machinery, equipment, and tools that may cause
danger. “Lifinsvasay musaundaunsidnuesasing
ailnsal wdasiadiaraasnalinAnduasele

 Designs for construction, operation, and maintenance are
reviewed by personnel within the organization. finnsnuniuns
aanuuudIniunsnagsy MsELiuY LazAsingesne e
yaansaaluminesu

« A working group has been appointed to consider SHE issues from
the project location selection, design, installation, and system testing
by the working group, such as the project manager, engineering
managers, safety managers, lawyers and/or external experts. fins
umrﬁonmmnwuwmsmﬂmmumu SHE dousizhenisifantide
1As9Ms Msaanuuy Asiinde LasveaaussuuTaEAMEINgY Ly
H{AN15TATINS AANIsAUTAINTTN HAansAnulaansie dnnguung
LLm/w‘%mtazv{vﬂm'Lmya'mmuuanwu";r;mu

* There is an assessment of safety risks of the project along with risk
management guidelines that are accurate and reliable. finsuseifiu
anudssnuanuilaandauaslasans wianfeduwnmamsianms
anudsofifianugndas wazindada

* Pre-use testing plans are in place to analyze hazards before use for
new equipment, new chemicals, new facilities. Including operations
or work methods that are significantly different from the original.
Determine appropriate safety measures for operations. fiununs
vazaunaunmsldny iadinssviduasanauldonudmiualnsallv
ssaili &vannoanuazmntmi udemsaidunswiaiams
ﬂiju”ﬁmuwumnmommmnamouuushﬁm AUUANIATAITAIUAIN
aaasamvungandiunmal s

* There are measures to correct and prevent project risks and
summarize project performance against the project management
plan for executives. fanasmsunlauarilasduamndasaasiasens
uwaragdransafiuvouzasTase s AsuAuLAUAITLEMS TATINT T
HU3usiunsu

* An risk assessment of the project covers community, social and human rights
issues. malsadiuanudavuaslasensasauaaulsadusuguzy §9au uazdns
UYHEIAU

« The organization conduct 1st line and 2nd line audits. wilavudiiunsasradauiag
#Ufieou (First line audit) wazwiavuaiuayu (Second line audit)




9. M5IANTAIUAINN
Uaaady arthauile uay
fowrndan vavdmuay
s{3utnnn (Supplier and
Contractor SHE
Management)

 Supplier and contractor are only selected on the
basis of past performance. galuasKTuLiNIazgnL&an
AMUHNRINUTARIUIYINITY

Control

C tence

Collaboration

» Organization includes safety and safety management
requirements in contracts of supplier and contractor. a9
wnndadivuadiuaulaaadauarmsuinisanulaandalily
JeyeyraaaALazFuI

» The contractor's employees have the necessary skill training and
are qualified to work safely, and each employee is instructed in
hazards related to the job, receives training in safety rules,
emergency response and control plan, and applicable safe work
practices. wiinouzadrFuv leFumsinausuinueiiniuuayi
AaENAlunsvinuatvlaansie uaswinnuuaazaulasuns
sauduanaiiAsfunmsvinnu lefunsilnausnAafungau
Uaaasde ununsaauFUaILATAILANIAARNLEY uasndnUfialy
msvinnuidaaasadideias

 Contractors conduct daily safety meetings. sFutnunfinisussau
aumnulaandanniu

* There are specific performance indicators for the suppliers and
contractor are developed and implemented. imsfivuagdin
UstdninaduamnulaaaduzasagruazeFumanuasinllufia

« The organization conducts periodic audits of the contractor
activities with the objective of eliminating unsafe conditions and
unsafe acts. wihagufinsanagavianssuzasiFuniussasg Taa
fiaguszavAiazdaaniwililaandouazmsnssvinihilaaasis

« The contractor ensures the contract employee follows safety rules
and applicable safe work practices. Contractor advises the employer
of any hazards presented by the contractors work, or any hazards
found by the contractor’s work. fFutvinndasnilain wifnouaiu
Fyanliidmunganulaaaiouazuunlfialunsinonuilaasiod
Wodula Fuuanivdmuuninuauadededuasala Miinannounas
runwsaduasalad AwuluouuassFuman

* Regular and proactive assessment of the performance of outsourced
employees, subcontractors and suppliers in respect of safety management. M3
ﬂsumumsﬂaummu'uamﬂgumwmuuan FFUINY uasAAIAETaRug
wwisanulaaaduadiominauauaniudosn

* The organization top management to the operating floor, and including contractors, have a
good understanding of supplier and contractor safety management. fususseaugouad
wihanuaudedhmlfidasnudegFumin fanuriladdildasunsianisanulaandauase
ALAHFULANN

« The organization resources to supplier and contractor safety management is adequate to
achieve strong performance. ninennsaasmilaud miunsianisanulaandauasgainas
WFumnigawasanisussananslfitouacroiuuds

10. MsaruAuNISATLTINIIY
MTATIAFAU UARLQURTANN
(Operational Control, Planed
Inspection and Maintenance)

» There are no procedures for identifying safely
operations that need to be controlled to ensure that
the risks associated with them are minimized or
eliminated. ‘Lififfunaulunisszynisenfiuouating
daandadtdniuddasmunuialiuilainaudunedt
\Aeasazanasviauinaan’l

* There are inadequate safety operating procedures
for risk activities or job. ﬂﬁumaumiﬂﬁﬁﬁmumumw
Uaaasedlitiaswadmsuianssuvdanuiiianudes
 Safety controls measures, are unclear and poorly
documented. 1asnsmIuAuANNLRandsabidalauLay
Favindlwanansbid

* Management supports safety by correcting deficiencies at their
source promptly and by equipment/tool/machine upgrade,
improved procedures, or enabling training to eliminate hazards
and reduce risk. dhensmsatuayuidasmunlaaasaTasudly
'uaunwsaommummﬂuw iwtmmsﬂﬁuﬂioaﬂnsm/tniawa/msaﬁns
Wulssdunaudunaunsvinu wiadalvinsilnausy  iiauda
Fuaauazanmudng

 Procedures for safe execution of all significant tasks are defined,
documented, and communicated to employees assigned to those
tasks. dupausdmsunsvinnuadoilaandauasouitianudng
Wovnale¥unsimua davindluanans uasdasslldoniinaui
1a¥unauminalvvinumnaniiu

 Safety standards and procedures are defined and communicated
to all employees and relevant persons (e.g. suppliers, contractors
and other interested parties) as safety rules, including the
conditions for implementation of the disciplinary process. 1AIFIU
ua“'uumaumsvn\nuaLmﬂaamﬁu'lsmminmumua“ﬁamﬂﬂuo
wiinouuazgiAmdanforue (1t g f¥uvn uasgialdide
duq) wiudmdungauilaaais Hudedaulurasnisasnenieiis
» Copies of standards, procedures, and regulatory requirements
are readily available to all employees. &tuan®@suiasgIu
dupaunsvineu uazdasuasungsedausieg wiinounnau
gunsaindele

« Conditions for implementation of the disciplinary process to
enforce safety standards and procedures are stated. fin1ssey
Wauladiladlunssinunsas e modin iatodulfhnessiuuag
dumaunsvinruatnelaanste

* Management demonstrates high personal standards for safe
conduct, and supports resolution of safety issues and concerns about
potential for accident. dhausmsuaassiattonsdfifouunasgiu
mulaaadalussduige waraiuayumsudladgmdiuaiulaaadie
uavtiafnaiaavinviAnaiisivg

* Employees are knowledgeable regarding safety standards and
procedures. witnoufimufiferfunassiunasduaausiuaiy
Uaaafaane

* Compliance with safety standards and procedures is consistently
high. muzanAdasmuINATFIULALIuAaUAsYIIuatlRanAEa
luszuigoatnosaiias

« The criteria for evaluation of personal and organizational safety
performance are clearly defined and communicated to all employees.
finsAvuatnaeinisyssfiunanmsdfifoiudruainulaaadusru
unnauaxaoﬁni"h”atho'ﬁmauuazﬁams'mwunmuvmnuwim

« A process to develop, maintain, and review standards exists. fi
N5ENUNTTUMSWAINT FAR URENUMIUINATFIU

* Well communicated safety standards and procedures to relevant employees
(e.g. suppliers, contractors and other interested parties). ﬁmiﬁamiummﬁw
uaviiupaunisvinouadnvilaaasa ifuwinouiiimdaciuaciod (1fu gan
wEuIN uasgfidulndadug)

« Using safety leading and lagging indicators enhances performance
improvements in compliance with standards and procedures. fimslagdifon
uaziiderumusumiulaaadie thaonsydulsr@narnanislfifausnassiu
uaviiupaunsvineuaeg

* Teams of employees with required knowledge are used in the development
and review of standards. 1#7ineufianuslumMsRALILAENLIMINATTIUAIY
Uaandaane

« A comprehensive and effective change management system is in place. fi
szuumsiamsmsulfsuwlasiiasauaquuazilssdngaw

 Use safety network and share standards and procedures. fiva3aznaanudaaade uay
wisthinessiuuaziuaaunsvinnuattolaaasie

« Standards and procedures meet or exceed recognized and generally accepted good
engineering practices, industry codes, and consensus standards. unasgiuLaziuaauns
vinnusaaadasviagnIwulfiiceimnssuiid messiuaasunssu (Industry Codes) uag
nessudilurisansusingg

* The organization's safety standards are at a high level., applicable to all safety matters, are
obvious to all employees. mmiﬁwmwﬂaamﬁuuawmunuazj‘luizﬁuﬁiga aunsaldlenu
nadszdudmuanulaaaduadtvfaaudundnonunnay

11, MsIaMsuaRNLauLaY
Jnaansal (Emergency and
Crisis Management)

» There are no protocols in place to identify potential
emergencies, crisis and work-related accidents, and
how to react if they occur. ‘Lififunaulumiaouiiia
sTuaanLAY Inganisal umaﬁﬁmqmnmsvﬁmuﬁ
a1aufia uagigmssufianniiadu

* There are no emergency response plan (ERP) and
crisis management plan (CMP). ‘Lifiuuaniiuuay
WNUATIAAITANIEINAR

* Emergency response plan (ERP) and crisis
management plan (CMP) are poorly documented and
not accessible. LUfiLNURNLIULALLHUNITIANITANE
Snagaiflulanansuazbisnansaiingele

* Emergency response plan (ERP) and crisis
management plan (CMP) have developed, but drills are
rarely conducted, and there is no process to update
the plan. unuanduLazuRUAITIAAITANILINaa l6TY
mswaundu udlidasfinsfindanuarlifinsziiuns
TunsdFurlgonnu

* Employees are rarely trained in emergency
responses. wiinou'Lidaglasunisinausudasmsindey
LARNLEYU

 Potential emergency events have been |dent|F ed and a mlnlmal
plan is in place. finssaumamsalaniduiarafaduuaziunudusi
uwal

» Well-defined and sufficient emergency response plan procedures
and measures for identification of possible emergencies with
focus on specific emergency situations. AuUAaULALIIATATITUHY
mﬂmmqqnLauwmuum"hamomuavtwuowatwaivummqmauwma
WWadu Tamjsniuaarumsalanidwany

* Emergency response plan procedures and measures are
appropriately and accurately documented. funauuagunasaisunu
wdeyiganidulasunisiavinduanansliagrominsauuazgnaag
* Emergency response plan procedures and measures are
communicated and accessible to all employees involve. fin1s
damstusauuannasmsuasunundymaaniduuasangols
Suuwiinounnauiiioiag

* Employees are adequately trained in emergency responses.
wifnoulssunisiinausuatraiiaewalunsindeyiaanidu

* Appropriate and comprehensive emergency response plans,
procedures and measures are in place to effectively respond to
emergency situations. fiuwu duaau uazuesnIsRauAUANIEUT
waNgauuatAsauAauianausuasdasn umMsalaniduacnag
Uszdndua

« Emergency response plans are periodically tested for the adequacy
of the plan and the results reviewed to improve its effectiveness for
continuous improvement. wiutkBaaanidulasunmsnasauiy
sTardIMFUANNREINATAILAY URTHANTNUM MRS IS
Ussdnsnaiitanslfuilyoatvsiaiias

« Drill are coordinated with community or community services. Drills are
critiqued, recommendations developed for improvement, and communicated as
appropriate to affected personnel. finsinaausindugurunsavznIsydY N5
Andanagldfumsinagiansal muusihdvaunduianistiuls waznsdass
auanunganllfoyaainsilafunansenu

* Emergency response plans and procedures are fully integrated with other control measures
and benchmarked consistently against best practices. uHuwaziunaunTRALFUAIUAANLEY
1asunsysannsatvanysalfunasmsmuanau uarlasunsuisuisuadtemiauady
wnmelfianavana

12. msiananseiueu
(Performance Evaluation)

» There are no safety performance measuring and
monitoring system in place. ‘Lifinsiadssdnanasiu
AmNLAandE WALTTLIUNTATIARAMIN

 Safety performance indicators and measures are not
established. aildrinvuadinlszananasnuaiy
Uaaasde uaznsiana

o Safety system performance is poor. Uss&nguazad
ssuuuduaNlaaadelid

* Some safety performance indicators and measures are in place
but not well defined. fighdiailssananasumnuilaandie uaznns
Fowawadas ualildinvualiadedaiau

 Safety performance monitoring and measurement are
undertaken occasionally. finisasiadiaamuise@nauasiuainy
aaase uazmsianaiiuaionsn

* Some employees are aware of the safety performance measures
in their areas of responsibilities. wifnyuuvAuAsEUnGINITIA
dszdndnasuaulaaasaluiuiisufeay

o Safety system performance is fair. Uss&nanauadszuuIIuaIu
anulaaaduagluszdunalal

« Safety performance monitoring and measurement procedures and
performance indicators and other measures are in place and defined.
finsivuaduraumsianuuariadsidnanaduanulaaads
Pufensiadun

* More employees are aware of the safety performance measures in
the areas of responsibilities. wiingugiulunginseniindoinlsednana
sumulaaasaluiuiisuderay

« Safety system performance is mostly good. Use&nanauadszuuanu
aumnulaaaduadiulvgd

* Monitoring and measurement procedures and measures are adequately
documented and communicated to all employees. funaunsasiafinauuazas
YanalaFunsiavinduanasatoisowanazdaaslldoninanunnau

« Performance monitoring and measurement are undertaken regularly with the
purpose of improving the safety system. insasafiaaulsedninanarnsiona
adminauaTasiinalsraodidalfulsessuuanulaand

* Performance monitoring and measurement procedures and measures are
compliance led and used to track safety performance. funaunsasiafinauuay
ms¥aiszanana uldaudaimuaualdiiadeauilszdnsnasiuamnulaands
« Employees at all levels are aware of the critical safety performance measures
in their areas of respon5|b|I|ty wun\nuwns"rﬁumvuunnommsmi’mﬂs"ﬁmwa
sumnlaaasavisdluiuiisudaray

« Safety system performance is very good and constantly repeated. uss&naua
2assvuuudmualaaaadinntduadnosaiias

* There are well-designed and defined proactive procedures and measures for monitoring,
measuring and recording of safety performance on a regular basis is in place and
institutionalised within the organization, focusmg on operational excellence and continuous
improvement. ffupauuaznasaisidesnilaanuuuuazivualiadddmiunsaanu Yaua
uavuumnuamiﬂg}ummumuﬂﬂnﬂaamﬁmﬂuﬂsvmua.ﬁm'lﬁﬁﬁumu'luuumﬂu Taejoniy
anuihudalumslfifouuaznislsulsadinvsaiia

* Results of safety performance monitoring and measurement are documented and
effectively communicated throughout the organization, to facilitate subsequent corrective and
preventive actions analysis. waﬁwﬁwaomimmmuuaumﬁmuamiﬂgummmumwﬂaamﬁu
1esunmsiavinduanasuazdassatviidssananaiaiomneou Wiadnneanuagainlums
Jwengvimssnfiunisualauarilasduluaiande

« Safety performance monitoring and measurement procedures and measures are
continuously used to improve the safety management system. Best practice is shared across
the entire organization. nsasIadiaalssdnarasumINlaantauaziuaaunsiana gn
innldadesaiiiag ilalfulszuunisianisanuilaaasis Tasuunlfiaisigaazgauotiu
vhomieau

» Safety performance monitoring and measurement system is periodically reviewed and
improved to make sure they remain relevant to the organization’s risk profile. nsasIadiaa U
ﬂs“ﬁwﬁwamumwﬂaamﬁuua"ﬂumaumﬁmwa"m?ummumuua"ﬂﬁlﬂioLﬂusuu"q wWialv
wilaifoagiAmiasfuanudasuasmianeu

» Safety system performance is exemplary and comparable to best in the industry.

1szdngnaunsszuuusuaulasadaifluuinadiouardigalunguaasuass

Current Level




13. MsnavuuazdausIu
aiéinisal (Incident
Reporting & Investigation)

» Accident investigations are led primarily by the safety
staff. Investigators may or may not be trained in
investigations. ns&auauaiivaaiunsiag
Wuindaulaassoiunan gaausuaifvgaia
1e¥unisinausulunisuaiunsalaifile’

» The range of accidents investigated is limited to
immediate causes of accidents. rauiuanasns
sausualifivig Ndeatuiasvavatauasy (immediate
causes) a6

Control

C petence

Collaboration

Current Level

» A written procedure that meets minimum regulatory and C.P.
Group's requ|rements is in place for reporting and |nvest|gat|ng all
accidents. fidunauiiflumsdnwaldnusoudaiinuadudiuas
AQWINELALLATAY SUFuMITIEULaEMIRaLEI AT RIUATINNG
* Employees understand and generally comply with the established
process for reporting all accidents. wiinouzhlauazlfiideu
AsTIUMINanuafmausazlssaniimualy

» Accident factors (timing, type, process, training, etc.) are
collected for review an effectiveness of safety management
system. iladuaasaiivg (a1 Useian aszuiuns msilnausu
“a4) azgnmunuialilumsminulssdnanazasszuunmsuims
Fansanudaaadn

 Safety staff or supervisors direct investigations with employee
involvement. idmindimulaaasavdamminnuasaausiu
alifmg TaaasafuninuiLAaIas

* A system is in place to manage, store, and retrieve accident
information. fiszuunisianis Yaufiy uazisungrayanisiAnaliciiug
6199

* Accident (incident) data is analyzed to determine trends and
patterns in order to define prevention measures. finsiiassvidaya
ating (aifinsal) Wiamvuauun Tinuazzluumdamivuaunasns
ilagu

« Investigation findings are documented and follow-up is assigned
and tracked to closure. :umiuumnﬁmwumnmsaaumuaummm
uaumNagAamUKA uazdamunsuiluiailaiag

* Management directs accident investigations, which include the
injured employees and technical expertise participate in accident
investigations as needed. dhausmsfiguanissausuaiifiveg ube
wiinouitlafnnaiuuasyidnngiumaiia whumssausu
affuaauauEiu

* Accident reports and investigation findings are shared with all
affected employees. immuqﬁﬁmmummmmﬁLwiﬁwaoqﬁﬁmmx
gautioilulvininouidlafunansznunnau

* Employees are involved in an upgrade of the accident investigation protocol
and prevention. witniufigiusinlunisanseaunszuiunssausuuasilasiu
alifine

* Accident factors and investigation findings are used to upgrade programs,
training, and audit processes. fladumsiinaiifivg uaznamsanasauldiia
U5u1l59TA59A17 Msnausy wagAsLLIUNITATIARAY

* Investigation findings and lessons learned are shared with other companies.
famafiuiasenasatifme wazundaudlesy ilduioiusumiaeudug

* The investigation process typically uncovers both the root causes and all
contributing factors to the accident in all accdent cases. o ldnszinuns
sausuaiimaazlaweforingiuviade uasiadevivinbilAnaifinglunansd
w9 Gne

* Near-miss are also investigated. finsaausumgnsaliaradnaiitiivg
(Near-miss) 6ael

* The process of reporting and investigating incidents significantly contributes to the ongoing
reduction of injuries, and the resulting direct and indirect costs. nsguIuMsIIEULALANT
sausuaidnsalfisiuddgylunsaamsnaiuaciosaiias sufealdianieasouay
vedaniiadu

« Ratio of near-miss to injuries tends to decrease. das&rungnisalifauiinaiifivinanaanau
mMsuaiufivu Tinanay

« All major and minor accidents are investigated. Findings and |nS|ghts are effectlvely used
to prevent recurrence. fimssaumuaifienaussuaraifmadnianfonun snvaiua
atfwiainuuazdayaifedngninanlaadhefidssdnanwiiailasfunsiingifiedh

* Accidents investigations procedures are routinely reviewed and updated to drive continuous
improvement. umwmmuuauﬁﬂmewumaummaumuaummmtﬂuﬂsm Wiadosulvifinng
W5uilyeatinvsiaiiiag

14. msanadssdunialy
(Internal Audit)

» There are no safety audits processes and
procedures. ‘Lifinszinunisuasiunaunsanagausiu
amulaande

 There are no safety inspection or audit. lifin1s
ANARaUUIaNITaNAUsTfiuduAmNlaandn

o First-line audits are conducted and documented primarily by
safety department. finnsesiadssiusdiunineu (first-line audit)
uasdavinansstaadhaanulaasdadifiunisdundn

« Audits focus on unsafe conditions. msasrasavsjoriulildaniw
msvinuitlilaanda

 As part of the auditing process, there is a dialogue with employees
to discuss, shares their observations, seeks more input from
employees, and review observations to ensure a comprehensive
understanding of the processes, practices, or systems. &unilonas
AsgnUMIeNsEiY dnssunuduwinnuianda wieilu
dadoine arayaliNLANAINWITNY uarnuIuTadanaialviuila
'J"lﬁm'ml.ﬂ'l‘l,aﬁniaunamf‘“\'mﬁunizmums wuU§iie wiaszuy

* Some members of management occasionally participate in first-line
audits. dhaudmisuneauiidiusintunsasiadseifiusedumineu
(first-line audit) «fluafsnsn

« Audit protocols are fully defined, including checklists, frequency,
and follow-up. finszuunisasiadseifiu (Audit protocols) ating
auysailasfvuaiouuuasadsadiu anudlumsesnadsadiu uazas
Aneunsualy

« Resources are allocated to perform audits, evaluate
recommendations, and track progress. fims¥agssninenaia
afiunsnsesiadseifiu Ussifiutaiguanuy uazdaamuauAunin

« Audits address unsafe acts and unsafe conditions. n1sasIagausyy
fonsnsevinidlilaandauazanwnvinauilidaaase

« The auditing process and program are functioning effectively. asguiunisuay
Tasansalszdiu dfiunisiaatefidse&nann

A skilled base of experienced auditors exists and includes management staff,
safety professionals, and employees. fifjasramauifilszaumsaiuasinee
Tfsvinsiuayuzasiheuims fidmmnagsiuanlaanis uaswineu

« Audits focus on behavior in a way that corrects deficiencies and motivates
employees. AMsasadauNiuingdnssunsvineu waldgnsusludaunnsag
wargylawiinoiu

« Management has ownership of the audit process, but there is broad employee
involvement. fhavdmsiiiuidrvasnszuiunisasiadsediu uadvanansiidausiu
waIwiineululenitg

« Audit recommendations are documented and effectively tracked to close the
gaps. taiguanuzannsesIalseiiuiaviniuianans uazdaamunsualaliasa
Auatnofillsz@nanw

« System, compliance, and behavior audits are conducted by all levels. n15a533
Ustifiuszuy Msdfifienudaniviue waswafinssun1svinou sfiunstaawinou
NNsLAU

« Employees or related parties are involved in developing and executing safety audit
protocols. wiing1u viaduiAaas fdusimlunsieunuaziiiunsmunsuNMeNa
Uszifiudruanulaansie

* Audit information is used proactlvely to upgrade safety policies, procedures, and plans.
dayannmsanailssfiuazgnldifasnssiuuiome dupaunsvinonu uazuRumMUAMIN
Uaaasdaluidegn

« Second-line and third-line audits are used to assess the audit process and its effectiveness.
MseslstiiuTlaembanuatuayy (second-line audit) waznisasiadssfivanngasagay
aneuan (third-line audits) fiasufiunssinunsanagauualstANERaTaINTEIIUNTATIA
Uszidiu

« Audit metrics are in place to measure audit system effectiveness. wansanalsuduldiia
Tasedninauassruumsasiailsediu

 Audit training is provided for all new employees. finnsflnausunisasadseifiudiusuniinonu
Twinnau

« The audit system is recognized and fully supported by the entire organization as a key
element to managing and eI|m|nat|ng the potential for accidents. szuunisasadseifiulesu
mssanfularatusyuaiaGuianafemhauifluasdlsznauadulumsiansuazaia
Tanmaviazfinaiiive

« Employees participate in second-line audits of other sites/facilities. wiinoufigrusiutuns
anaszfiulaambaousiuayu (second-line audit) aasmiraoudug

« Audit metrics are used to evaluate the contribution of the audit process to accident/incident
reduction. namsanlsiiuldifalsufunisidiudnuanstuunsenadsudunisan
alGive/aldnsal

« Audit findings are compared with accident/incident data to focus, target, and improve the
audit process. Han1IaTIAFAVALYALLFTHLLTABUAUADRY AR TRIMG/aTiAnT5al lﬁ'aujoniu Anua
ihuane wasdlsulgenssuiunsesiagau

« Specialized audit protocols are used as needed to focus on specific issues and safety
problems. finszinumsanadsudufimniaouivlssduamsuarigmeruanulaaadad
Anflu

15. TAsas19 U windd
wazAmNNFuAnzay
(Organizational Roles and
Responsibilities)

» Safety department is primarily responsible for
executing safety matters of the organlzatlon e
mulaaasefivirisuAagaudifunudasanu
Uaaaduuavavansiilundn

« Line organization recognizes its responsibility for safety, but
delegates most of the execution to the safety department, such as
audits, training, safety meetings, accident reporting and
investigations, compliance, and enforcement. &avuaseniinds
ANusuAataumumNlaanie wanauvunamsandunssiulva
Wehaaulaands 1y nMsasiadsudu msflnausu assvau
anulaaady MsnavuuardausIuglifiuig nmslfifeudaniivua
uagnsoduly

* Management leads incident investigations, audits, and major safety
communication and activities. dhausmisiluginlunmssausiu
affBinsal MIaasiiy uazmisdamsuatAanssuduanulaansie
ey

* Accountability for safety and disciplinary actions are well defined
and clearly communicated. fmsfvuamusufinraudasany
aaafauazmsas nernedinuazdamsatnotiaiau

« Line organization is primarily responsible for safety and uses the
safety department as a resource. anavufufinzauiasanulaande
undn uazldihaanulaaadmduduatuayu

* The safety department has equal standing with other business
functions with top management. The safety function is valued and
recognized for its skill and expertise in various specialized areas.
fhamnuilaaadefisanugianiiaususnaouniogsiadug (other
business Function) AAfirumsszduge Tasanauaulaaasied
aneuanilurtsayfulusuvine suazaudeimaludiusne

16. anufmNNEINITA AN
AsENNLALIMUEITURVANT
(Competency, Awareness
and Culture)

» There is no provision of safety related training for
employees. ‘Lifinafiuuansinausuiidartasduainu
Uaaadaliduwiinou

 There is no provision of SHE related training for
employees is very low and unplanned. ns3aflnausu
W duaulaands liwiinoufiasn auaglile
MIunNuly

« Safety training needs are not well defined and
documented. ‘LifinsitnuaaudaInIsA1sEnausy
duanulaasdbadtiaauuasiavinduaadnwal
dnws

 The training necessary to comply with regulations has been
established. msfnausuisnilumunguunelafinsiviua

 Basic operator and mechanic training is in place and focuses on
the specific job tasks. finsfinausueUfiGouuazahoasasiiu
Rugrulamjoniudionuawizenu

* New employee/ transferee training exists and includes safety
policies and procedures. fimsAnausulvanuwiinau/wiinoui
Tauthe Hufoulmnauaziunaunisvinou

« The safety function supports line management'’s safety program by assisting
with coordination, training, program implementation, and other activities for
which they have special skills. wihgvruamnudaasdoaiuayuidsunsuaiiu
Uaaaduuasanaiu Taahawmdadssaruou dnausu dnfiuldsunsy uagAanssu
du q Asnunsaahe

« Safety champions are identified and supported for major areas of safety
activities such as hazard idenification, Kiken Yoshi Training (KYT), and safety
campaign. insiiluviinanulaands wasaiusyulufanssusiuanulaaadn
wadng wu msdisamnndns, Aanssuiidfihada (KYT), mssasedanulaandde

» Line management fully and proactively accepts responsibility and accountability for all
safety matters and considers safety an essential aspect of running the business. They will do
whatever is necessary to achieve safety objectives. Moousanumnudatauludasaiy
naasuainoduiuardainanulaaasadudadysanisaniugsa saudonenauating
winAlumsussadoihvanaaulaands

* Line management is fully responsible and accountable for all aspects of safety including
goals, objectives, plans, activities, and performance. &eviufinusufintauadanadIueIu
anudaaadalunnadiu saudoihvang Jaguseavd wnuaIu AANTIH LAZHNAVIUAIUAIIN
Uaaafauasviiaou

« Employees at every level of the organization contribute to safety operations by being part
of specific safety committees. wilnorunnseiulumizanufidiulunsatunisaiunseiu
mulaansie Taadusunisluaazaunssunisanulaandadiucieg

* Management and department managers receive safety leadership
training. dhevsuisuazgianisununlasunisinausuauiiuuinadu
aulaansdie

« The effectiveness of training is confirmed through the
demonstration of acquired skills. Uszdninazasnislnausuilsediu
NAnRTuaEiTinausulaFy

« A training documentation system tracks employee qualifications.
stunanansmsfinauniainsalinsasauaaauifaaswinou

« Supervisors or safety staff lead the formal safety training. #ui
Nundayaansiuamulaaaduiuinansfinausuaiulaaasia

« Safety meetings are sometimes used to conduct safety training.
mslszuanuilaaasdaluineaselaiifafinausuaunlaands

« Employees assist in course development and presentation. wifnsuaialunns
Waluangasuaziniaua

. Tra|n|ng is delivered by people trained to teach the material. n1s8lnausuvin
TangidnunnsilnausuluBasiiug

 Guidelines on content and delivery for on-the-job training are well defined.
msivuaunradiiamnuaziihninauasnsiinausuanailfiia (on-the-job
training) liat19taLau

« Content of classroom training courses are documented. fitanasa1niunis
Anausulududau

« The safety training plan is integrated into the overall training program. weu
Anavsuanudaaadesinagluiasenisilnavsuilsean

« Employees are encouraged to take optional training courses to improve safety
skills and leadership. wiinoulsFumsatuayulviidaniinfunsilinausy 1ia
Walnvinzearuaulaaaduwazaigdinduaulaania

« The training plan, process, and content are upgraded based on continuous evaluation of
training needs. unuau dunau uaziavuasmsilnausu 'lﬂ“qnﬂ%uﬂiaar_i'mﬁialﬁaomnmi
Uszifiuanusasnisiunsinausu

« Training effectiveness is audited to develop improvements to training methods and content.
fimsanasavilszdnananisiinausy ilawamnmslsnlsdunaunasiamnsiinausu

« Employee feedback is solicited and used to improve the training process. finisuaaiu
Aauiunnwinnuialssfiunamisfinausy waninlldiidadiuilzenssiiunsfinausuaiosatl
 As a result of training excellence, accidents and injuries have decreased and safety
performance has improved. anamsAnausuiifidan donalvatifinguazasinaiuanasaciiod
e dey

* Accidents and near-miss do not occur as a result of insufficient knowledge of the process
or the materials that go into its production. atifituguaziuanisaitiauinaiifie dagli
iAndiunnanazasmsmaanuiluidasnszinunsuasingduiiaglunssinunisnan

 Employees are never asked to perform a task for which they are not fully quallﬁed
witnguaylilafunauminaliinoudssiouaslifiaaauigwiaanude g dasvinauiiu
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17. Full resources support
MIFUUIUUNTWEINTALNY
LiuT

» There are no specific resources for safety
implementation in organization. ‘Lifinswensinwng
dnFumsafiunsanudaaadaluniiony

o Limited resources for safety implementation and rarely informed
by a strategic resource plan. n3wenasfiinAagnsunsefiueu
anulaandy waglidag lasuudvnnununinensidonagng

« Organization is equipped with adequate SHE resources to enable
employees to perform SHE related tasks. wuaufiniwennsaeng
Wigawadmsuwiinoulunslideuiidstasduanlaands

* Resource provision is usually reactive and occa5|onally informed by
strategic resource plan. mMssamminaaninazihudedoruuazuse
luafoasniaaununinensidonanng

« Organization is well equipped with sufficient resources for employees to
perform safety related tasks. wiaonufindwennsifluagrofarnduniinouluns
UFiGuiiAsdasduauilaaasds

« A strategic resource plan is available to inform timely provision of resources to
enable employees to perform safety related tasks. fununiwennsidonagnsiia
wAIMTIRIMSHENAsai19uYieA iRalintnouansal fiReuiiiodasiu
aulaansdele

« Organization is fully equipped with sufficient resources in quality and quantity for
employees to perform SHE related tasks. wiheaouiinswannsiosuqaniwuazalsunan
Wigowadwiulviwinoul s uriiAendasiu SHE

« Organization’s safety resources are considered to be integral to safety performance and
competitiveness. niwanasanuaulaansauasniaulafumsiansanindugiuddeyea
Usgdnanndruanulaaasauwazanusrunsalunisuaiodiu

« Safety resource plans are regularly reviewed to ensure the provision of adequate and
current resources to meet planned and agreed targets and objectives. wuunFweNnsENU
amuaaasdalasunismumuatminaua fatuilandasiavnsnennsiiaowauaziu
ilauRatvussaiihwinauayianilssaodimnounuuazanasduly

18. nsdaans msd3nm
uagnsfidiusiu
(Communication &
Counselling)

¢ There is no formal communication of any safety
related issues to employees. Lifinsdasnsadoduy
memsiAmfulsduiiietasuanulaaaselvify
wilnou

e There is no formal communication channels for
effective flow of safety information internally and
externally in the organization. “Lifisfasvnamsdaans
athaflunmensialvtayamiulaaasasosadoiu
malunasaauanmilanuatnvilssanina

o Clearly defined safety rules and procedures, including conditions
of d|SC|pI|ne, are communicated to all employees. umiﬁamina
uazdumauduanulaaaduiiimualiadredaiau sudadaula
wa93le iduwiinounnau

* Wide-ranging job related safety information is frequently
communicated to all employees. ﬂagmﬁumwﬂaamﬁuﬁLﬁuaﬂaaﬁu
ey Tngndamslidoniinaunnau

« Standards and expectations for safe behavior, including conditions
of discipline, are made clear to employees mmsﬁwuuaumwmmufa
dmsuwadnssuvilaandn Hudadauluuaeiie lefunsiuacatne
Aarauwnwineu

« All employees attend regular safety meetings. wiingnunnauLznsiu
mslszrusuanulaansaattominiaua

» Discussions of various safety matters are common in all functions and at all
levels. msadilsadasanulaaadased iudasdndlunamirduasnnsydu

* Employees are encouraged to identify safety issues and suggest solutions.
o lintinoussyilgmisiumindaaasdauasiguanusuuinionadly

« Incidents, injuries, investigations, and new safety rules are clearly and
efficiently communicated to all. ﬁmiﬁ'amimm‘mm( ATUALEL NSRAUAIU LAY
ngaudaaasialmilinnaunsivatvdaiauuaziilsedninin

« Management’s desire to have employees take a broad interest in all safety
matters is communicated and understood. finsdamsuazvinauiainlamu
ssaunaasihadmsiazlvintnnulianuaulatudasaulaandafonua
at1nTvae

« Effective two-way communication about safety is explicitly considered for
upgrade in various safety committees and managers’ staff meetings. msdasns
uunFasneiflsrdnanaimduminlaassde ladunsiansanaiiodiaiau tia
ansiiulunsdssuanienssunisanulaandauasnislssunassedurInns

« Line management is actively involved in planning and conducting safety
meetings. usmsanavuidrusiuadtsudediulunsnsunuuazaiiunslssau
duaulaansie

4

« Safety goals and programs, action plans, current performance, and recent issues are
familiar to, and understood by all employees as an important part of their business. wuncnu
naaulafuioihming Aanssuuazuanisandunissnumulaansde sufotlamisneg Aiadu
uazizhlainanulaassaimuddasaasAnsuaniiudiunilolumseifiugsia

+ Communication channels are completely open, discussions of potential safety problems are
viewed as opportunities to improve, and all employees feel their input is welcome. 2ag
numsdamsdanitendasie mstEnmdgmduanulaasdaiaiadaliiAnaifimveda
dlutanalumslfuilse uasniinnunnauiiauatadawiuigninnntayaniivlafunisaausu
atofiuarainaua

19. msasaus9ulanas
Andniin (Motivation &
Awareness)

e There is no action has been taken. &o'lifinns
anfiunsian

« Employees understand the safety rules and procedures. wiino1u
uhlanguazdunaumsvinauadnolaand

¢ Rewards and recognition are based on demonstrated
performance. Ta¥auagmsantasdiuag funaouvivinle

« Employees understand that safety is a condition of employment.
wifnouinlaneulaaadafiudaulazasnisireenu

* Managers are trained in appropriate use of discipline. §faans
laFunisinavsulunsldifuatromanvan

« Employees support the safety program and consistently apply
safety principles in their work. wifpouaiuayulasenIsaIuAIY
Uaaadauaninndnmssiuanudaaadouldlunsvinuatsingua

« Employees are proactive in recognizing safety issues and proposing
improvements. wilnviufiaunssiiasasulunisiusdssidusuaulaandauay
w@ualufinnsydsuilye

« Understanding the organization’s standards and expectation for safe behavior,
employees consider safe work practices as a high priority in their work. s3a
iz laluinessiuzahanuuazaNumaniodmunadnssuvilaansis
witnguedainudndialumsvinnunilaasdodusduanudrdgolunisvineu
* Managers reinforce and encourage safe work habits and safe behavior.
Fianssosuuarduaidamsvinnuilaandauaswadnssuiilaande

« Administration of discipline is fair and consistent, and aimed at motivation and
teaching/learning rather than punishment. nsusmsitaifianuiusssuuay
mbiava Tamjoiih livusogelanazmssau/msdausinnainmsasne

« Management consistently demonstrates that safety has the highest priority. fleu3isuaag
Wkuatasaiiasinanulaaadafamuddugosn

« A high level of voluntary part|C|pat|on is visible throughout the organization. nsfigiusiu
Taaaiastalussdugolnng iiwifeasdns

 All employees regard discipline as impartial, consistent, and predictable. wifnsnunaauéiaia
Safianudunane ainana uazaunsaaaele

« Most employees feel responsible for their coworkers’ safety and act accordlngly wilnou
HHulnaisdndeanuiudanavsannulaaasavaniauduuuazlfigauiu

« Good safety performance and behavior is publicly acknowledged and recognized.
dszd@namunuarnadnssudiuanulaaasaddlasunsuansuuazeansuainansiso

20. uniBaunansinns
A7 (Lessons learned and
knowledge management)

» Organization has no structured system for capturing
lessons in order to facilitate future improvement of the
safey management system. wiaaou'bifissuuvis
Taseasalumsnunuundamiadnnaanuazainly
nsdiuilgesruunisianisanulaaadaluauina

* No promotion of knowledge sharing and lessons
learned across the organ|zat|on “aifinsdaLsiunis
wioifuanuiuarunidaunlasuinfomiaou

* No records of lessons learned. There is highly
reliance on individual memory. ‘Lifisfuvinunaulesu
ﬁmiﬁawmﬂar;ln'rm:i'ld'zuuﬂnmﬂuar.hau'm

» The organization's processes for capturing and sharing lessons
learned are marked by inadequate or disorganized record-keeping
and inconsistent data management. AszuIuAITUAIMLIENIUTUANS
PunukaswivihiumdsuildeuiiufiaannmaAuiuindbi
winowavsaliflusudouuasnisianisdayai bisanasasiu
 Limited promotion of knowledge sharing and lessons learned
across the organization. msdsiaBumMsutiumINsuazInZaui
1eiFuatreindaiafonianeu

e Lesson learned are rarely used for SHE management system
continuous improvement and innovation. un@aule¥u'lidasgn
muj‘lﬂdw%umﬁﬁuﬂqauam‘f'waﬁﬁixuumﬁmmi SHE atinvg
EEN

 organization's processes and procedures for capturing and
disseminating lessons learned are characterised by well-structured
record keeping and good information. aszunuMsHaTdunauna
mhanulumsnunuuasnsuwsundoudlasufuidnrasanzda
Msfuiuinif Taseaseduazdayaid

* Knowledge sharing and lessons learned is promoted across the
organization. finsaiaiunisutetiumnsuazuniFauitlasuviits
3T iNalN)

o Little reliance on manual record keeping and greater usage of
digital technologies for record keeping. mswommsuuwn'ua:gamu
auadinadntiasuazmstdinaluladadalunisiiuvindayaunndu
* Records of lessons learned are sometimes relied on for SHE
management system continuous improvement and innovation. fuvin
aasuniFauildBauiineafoandomalfulouazuianssuuasssuunis
Fams SHE atdnosiaiiiag

 organization's processes and procedures for capturing and disseminating
lessons learned are characterised by routinely wellstructured record keeping and
consistent highquality information. aszuiumsuasdupausasvibauluas
PUNNLATHELNSINF e e uiusidne asiasdanisifuiuiniiTasase
adodiflulsrinuatdayananwgeiainaua

* Knowledge sharing and lesson learned is promoted systematic ally across the
organization. daisBuaswisiiuaNsuarINBnuauainafiuszumiafe

3T liNalN)

* Reliance on advanced digital technologies for capturing and disseminating
lessons. MawewnaluladfsiadugolunisnunuuasnaunsunGau

« Records of lessons are consistently relied on for SHE decision making,
continuous improvement and innovation. uvinun@auRewinssadulasiu SHE
miﬂ‘?‘uﬂqaaLh\m'aLﬁaaumu'mniiuazhasimﬁaa

« There is well structured system for capturing and disseminating lessons learned and
knowledge gained across the whole organization. Heavy reliance on technological
innovations for capturing and disseminating lessons. fsvuuifTaseas1ofialunssIuTINLAY
wauwsuniEeuuazaugilasuhomianu msfewiuianssumnavaTuladadnonnlunis
TIUTINUACLHAUNWSUNIFEY

* The processes are institutionalised within the organization and are considered a key
measure of operational excellence. nszIUAIIET laFumsiadetunalumireu uaziia
dlughdaandyuasanuiudalumslficoeu

* Knowledge and lessons learned are continuously shared and consistently relied upon across
the organlzat|on to contmuously improve SHE. mwiua"uwﬁuuw'lm“‘?uumsumﬂuama
saifiasuaziownatnssaitiasiifomiiasuidaisiniss SHE adnesiaiias

* Processes and procedures for capturing and disseminating lessons learned are routinely
reviewed and updated to drive continuous improvement and innovation. AsguIUNNTUAY
dFusaulumsnunuuazmawnsunauilaulafunsnumusazluloiulsyinia
dunafaunsifulsouaruinnssuadnvsaliiag
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