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CPI's Rice Upstream




BUSINESS MODEL : VERTICAL RICE INTEGRATION
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Sustainable Rice Platform Management
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SEQUENCE OF REG AG PRACTICES FOR JASMINE RICE
PRODUCTION IN NORTHEAST THAILAND

Reg Ag Cover crops/ Minimized tillage Rice sowing Rice management Rice harvesting Keep soil covered

Workflow crop rotation
e Weather station/monitoring system

Rice Production Cycle May June July November December—Apr’il
-Site-SPeCiﬁC Nutrient -Rice straw management No open burnin
-Row seed drilling Management (SSNM) . ’ ’
-Sunn hemp N ed ; -Mulching Return/keep rice
-Reduced rice see -Fertili i !
-Legumes ! I Fertilizer fOl‘I‘hEllatIOl'l -Value added: mushroom biomass
and bulk blending . .
-Cash crops growing medium and

Biodiversity check -Biocontrol composting Income/biodiversity check
Soil health check
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SUSTAINABLE RIGE PRODUCTION BY
C.P. INTERTRADE Go. LTD (GAP PLUS)

OBIJECTIVES :TOIMPROVE SUPPLY CHAIN SECURITY & SUSTAINABLITY
“TO ACHIEVE/PROVIDE CONSUMER FOR FOOD SAFETY & SUSTAINABLE FOODS”
“TO IMPROVE FARMERS’ HEALTHY LIVES, REVENUE & ENVIRONMENT FRIENDLY”

UN GUIDELINE : FOR RICE SUSTAINABILITY PLATFORM

* USE ONLY WATER AND KIND OF INPUT NEEDED

* LAND WATER BIODIVERSITY MUST BE PROTECTED FROM DEGRADATION
* CONSIDER TO USE RICE FIELD FOR OTHER AGRICUTURAL ACTIVITIES

Traceability (GAP PLUS & DNA TESTED)= Transparency = Trust = Sustainability



CPI'S SUSTAINABLE RICE PRODUCTION MILESTONES

(REGENERATIVE RICE FARMING)

2014 | 2021 | 2022 | 2023 RELPLEE 110
YEAR
(1) (8) (9) (10) BEGNY (13)
Area(Hectares) | 1,391 | 16,035 | 18,023 | 28,413 ER-LoJolE E PN o]0
No. of Farmer 444 4,615 | 5,674 15,250 | 35,000
PADDY (MTS) | 3,131 |43,375| 47,178 167,650 | 388,000
MILLED (MTS) | 2,035 |28,193| 30,666 108,973 | 252,200




CPI’s SURETY OF SUPPLY

* DIVERSIFICATION OF SUPPLY BASE
Total Rice Millers (Suppliers) : 160 (in 39 provinces)

* RIGHTS SUPPLIERS
Verifies ESG SUPEIier :37% (Target 100% in 2025)

ESG = “ENVIRONMENT, SOCIAL AND GOVERNACE SUPPLIERS”

e SUPPLYABLE CAPACITY
Total Rice CAPACITY : 1,725,900 MTS/Year



WALMART SUSTAINABILITY S9C
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