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SHE Management Maturity Assessment

e

Element

1. ununfinsuaNy
iaansiy (Safety Leadership
Roles)

* There is no safety roles and accountability as nothing
has been set. ‘Lifinsitnuaumnuuiniuazau
Sufindausuanulaands

* Managements and employees do not recognize the
importance of safety and will do it when forced to.
Safety is the responsibility of the Safety Department.
and blame employees when accidents occur #u311s
wagnwiinguhiviuausidguasanudaaadaTagaziin
lagnifody wavamlaaadeudumhiuasdhaaiy
aaase uaznanTnewiinwdaieaifivadu

* Safety accountability is weak and progress is rarely
reviewed throughout the year but the safety
department is held accountable for results. a3
Fufiaraudmuanudaaadabigauuarnumuanu
Auminaasouuug At Taadhamnlaandasas
SufnruauGaNRANE

2

3

4

Control

C e

Collaboration

* Accountability is split between SHE and line management
depending on the results. uwivANNSUAAwAUIENING SHE uasan
91U (Line management) MUHNARWE

* Safety accountability is carried out by safety department who
also becomes accountable for actions and activities related to the
safety management system. anufufinzausiuanulaansie
sufiumsiaadhaanulaands doassufiauaunsanfuouuay
AansnuAmAuszuumsianisanulaanfadae

* Line management recognizes its responsibility for safety, but
delegates most of the execution to safety department, such as
inspection, training, safety meetings , accident investigations, and
enforcement. auvuasEniinfivanuiufavavdruanulaande we
wauvanamsafiumssiulnalvidudhaainulaaads tdu ans
aTadgay Msfnausu NsUsyan Msdusualifimeg uazaistoduly
6199

* Only line managers and supervisors are held accountable for safety
results. g¥aMTEIIELLAETIMINMWINTURS AR e uNaAWENS
aflugnuaruanulaaasie

* Managements lead incident investigations, audits, and major safety
communication and activities. fusuisiiuginlunssauaruaiinisal
nsesalsuifiu uaznisfaasuarAanssudruanulaaafeiaidny

* Accountability for safety and disciplinary actions are well defined
and clearly communicated. fimsAiuaanusufinraudasniu
Uaaafawsanunasinevoitouazdasnsatnotaiau

Safety roles and activities are clearly defined for all levels of employee such as
incorporate SHE KPIs in the employees’ individual performance appraisal for all
functions and levels. unumuazianssusineg suanudaaadelaiivualiatig
Horaudmuwinounaseiu 1 fnsussaddiasuanulaaaseluns
Usgfiunan UL LU Y AARA I NILWITNIIUNNFILITULRENATEAL

* The safety department supports line management’s safety program by
assisting with coordination, training, program implementation, and other
activities for which they have special skills. fhapnulaaasaaivayuiasenis
amudaaaduuasanay Taamalszauanu Anausu dinfiulasenis uarianssu
duq Awnndinee

Scoring
Current Level

Line supervisors accept safety responsibility and recognize that safety is an essential part
of business operations and make every effort to achieve safety goals of business line,
business group, and corporate. #IuivuAAIEHIIULANFUADANUFUAA LD LAIUAIN
aaasauazassnininanulaaasodudasiddeysanisaiiugsaa nudonenauatinodiud
Tunsussadoiihvinaanulaaadauasanagsia naugsAauasia3ay

Line supervisors are responsible for all aspects of safety performance, including the
organization's safety goals, objectives, plans, activities, and performance. ¥#Iuinounasae
NusuAsrauxauauaNlaaadalunng a1 nudeiihvang agiseaed wuuau Aanssu
uwagHanseniuausuANNlRaafuaInILeIY

Employees at all levels in the organization play a role in supporting safety operations by
being part of specific safety sub-committees. wilnounasziutuasansiunuinlunsaiuayu
asafiumsiuaulaaasds Teaudiunioluaaznssumstassiuanulaaasaanizizas

2. anaiviurasdheudms
(Management Commitment)

* Production, sales and profits are more important than
safety. Management does safety issues only to avoid
fines. Han&A aaaue warkailsianuadguinnin
anulaaasds Taadhaudnisasudlatlymanulaands
ian&ni&avAnaliuvingu

* Safety are implemented only as required by law by
allocating resources only after an accident has
occurred. antfiuoudruanulaaaduiasnanguung
fAvua Taadasssninansividadasiat@maiadu

* Accidents and injuries drive meetings to change or
set safety rules. afffiwauaznisunaiiuiduduanduluy
msdanusapnitanl§auvsadonginasidasainy
HERLRRT]

Management begins to understand their duties and roles in
improving safety performance. #haudmsiduanlaninfiuay
unuvzasautad lunslsulsesusiuanulaaasia

* Managements at all levels participate in the training, safety check
and investigate accidents. fudvisnaseauiidiunulunisfinausu
aramNlaande uasdausIuaifiie

* Management drives and develops plans for improving safety
performance. dheusmsnAnFULATWAUILN LI RaN TS5
CENR R P RIGIER T h ]

Management brings safety into discussion and set SHE targets.
dhavimsinGasamnudaandaunyaaauaziivuaiiviing

* Management actively supports and promotes safety activities in the
workplace. dhausmshinsaiusyuuasgatdsuianssuanulaands
lusanuivinouadenszdiataau

* Management actively participates in meetings, training, inspections
and accident investigations. dhausmisiansiuasssau ansilnausu
MIAIFAY waznIsauMualifiiueativnssiiadaauy

* Management encourages employees on safety innovations or
initiatives and values good safety performance. éhausuissoiaau
wilnoudasuianssuniaanudesiuduanulaaasdie uasl
anuadgAukauANlaaasaiE

* Management always communicates expectations and emphasizes
the importance of safety to employees. #hauswsdassionu
aavivnasiiudfivseduanuadgyasamudaaadaduwiinouag
\&ua

* Management leads by example, setting high safety standards and
performance, allocating resources to continuous development and improvement
of safety. fhaudmsvindailudacing, Avuamessiuuazuasuaulaaniai
|9, ﬁmﬂiswiwmnﬂwamswwu‘nuauﬂsaﬂiam'mﬂaamﬁuamumanﬁao

* Executives identify risks and search for new things that are important to safety
in order to improve and develop the safety of the organ|zat|on HusMIsuans
vinudhisamudasuazasdeinia Aadasaanuilaasis tlanisliulsouay
Warnsduanudaaaduaanuieu

* Executives communicate confidence to subordinates that accidents are
preventable. fusmsuaavinudassiugle uoﬁuumuﬂm'ﬂauuﬂauﬁmﬂ
gunsailasdule’

Managemnt values safety performance and rewards safety improvements.
fhavimstianuddgdulssdndnasiuaulaade wazlisneiadmiunis
Usulgesuanuilaadn

Safety is always as important a consideration as productivity, sales, profits, costs and
quality. aalaaaseiutagondolunsiansaniddaiavameonandn sanua nant'ls
GUNY LATAMUATN

* Management at all levels and everyone demonstrates their commitment to safety by leading
by example, emphasizing the zero accident goal and supporting plans to reach that goal.
fusmsasEiuLaznAuLIaYaaniem s ualaanda Tanvinduflugaacng tiud
ihwanaaiiumedueued umauuﬂuuuuumuﬁqm"lﬂquu‘]mmuaummmfluquu

* The commitment of all levels of management to safety can be seen at the employee level
that management truly cares about. ayusjsiuLaYKUsSUITNAsEALTUEaIANNLRaAsH
gansasuflaannseauwiinouinguinishianuddganiouriaie

3. ulawaanudaands
(Safety Policy)

* There is no Safety policy of organization. Laifiutaune
mulaanduuasasding

* Safety policy statement is outdated and vaguely
worded. Auaasulamaanulaaadaasiowasi
dagd1nauIAda

* Safety policy does not meet legal requirements and
employees are rarely involved in its development.
uleunaanulaaadeliduldaudadiivuanionguing
wagwitnouwny Lifddudinlunsimu

* Policy has not been documented and communicated
within the organization. ulaunabilddaviniluianans
wazlileinlddaansaaluniiosu

Safety policy is appropriate to the organization's risks and goals.
uTmnamnnlaaadavngauiuamnidsouasihvinaasasdns

* Safety policy is formally documented, displayed at the workplace
and is available to all stakeholders. ulauaanulaandafinng
Favindwanansadnofiunens uane o e uivineu uaswsanlu
sidulaifunndaindele

* Safety policy is accepted, understood and consistently interpreted
and applied in the same way by all managers, supervisors and
employees. ulgunaanulaaadalasunisaansy 2nla uasiauuay
Ul ludidnoifieadu Taagianis Manineu uaswinunnau

* Safety policy is actively communicated within the organization and
communicated and readily available to all stakeholders. ulauaau
Unaasfefinsdassacoudedunealumiianu nudeinsdassuay

anuwsanlumaaindedvsugidulaidoionna

* New employees receive a copy of the policy and it is reviewed to
ensure understanding. wifnoutnsilaunisdaansulauaau
Uaaasdouasiinsaragauinninnuiznlaulauaalvgneaadg

* Safety policy is periodically reviewed to ensure that that it covers
the risk of organization, reflect industry best practices and
demonstrate effectiveness and continuous improvement. uteung
n‘nm]aamﬁu"lmsumimumunilusumnwa‘lmtu'la'nﬂsaunaun‘nu

\davzasmihoou agviauownmolfiaiaiaaluansnassu uag
waneliiiudolszdngawuaznisusuilvatnosaiiias

Management regularly reviews the policy with employees.
fhavswisnumuulauesiudunwiinoudulszia

Management audits for communication, understanding, and compliance with
safety policies. dhusmsanalsudunisdaans Anuiznla uazanusanAsag
auulauaaNNlaansiy
* Top management periodically reviews and adjusts safety policy based on the
organization’s performance and employee feedback. Hu3uIssEAUFINUMIULAY
Wuutenaanudaaadaamulszdnnanissiiiuurasasdnsuariadaiuain
wilnou

A safety committee leads development and implementation of policies.
amzassunsaNulaaadadugunlunsWainiuaznisinuTouna s

* There is a statement of the management's safety policy that shows strong and visible
commitment throughout the organization, such as Town hall meeting. fidasuaaoutaung
anuilaaadauasihausmsiugasaanivanuisiuuazaseioviioasdns iy msdanmssyam
Adlunuilyszuine CEO wiagusmssydugefuwiing1u (Town hall meeting)

+ Safety policies can inspire and motivate employees to comply by being clear about
guidelines and showing that safety is an important thing to follow. ulaunaaulaaadsn
sunsagswanulssinlanasuseyelalininoul jitaw Tesfinudaauluwumoljis
waznaaauiuaulaaadndudeddeddacd fiGau

4. wHuau Taquseava uay
wihuane (Planning,
Objectives and Targets)

» Formal safety objectives, targets and plan have not
been established. f9'liladnvininaussaed tilhvung
waguruusmuaNlaaadaattoiunions

o Deficiencies identified in SHE audits and accident are used to set
up safety objectives, targets and planning. Ziaunwsasviwuain
msamadlszdfiusnu SHE uazatifmaiiiaduldidaivua
Faauszaed thvane uaramvukusIuANNlRaade

* There are few objectives, goals and plans to reduce accident
statistics. fianiszaod ihwine uazuauuRnodnvaniaan
BRI

« Safety plan is established by safety department that is passed
around the senior management team, but has not been
communicated within the organization. wwusuANNLRaAsH
ﬁmmﬁuimm’lwmwﬂaamﬁu Aodosialaforiurusmsseduge usido
‘“Lifinsdaansaaluniiesu

* Senior Managements are involved in determining safety objectives
and targets in conjunction with the safety department. §fusuis
seauguiidiunulunsivuainglseavauaziinvanaanulaansia
SHufudraanulaaads

 Safety department proposes all safety obectives and targets, which
are then approved by Senior Management. Some safety objectives
and targets focus on enhancing standards or systems, but actions for
this mainly apply to the safety department. dhaaulaaasiudlusf
\wuataqissasduasnihminaaulaandufonua tazanisaydi@ain
Judmsseduge Taatagustasduazihmnaanulaaasounadas
ssuiunsansTRuIAssIUMEasTuY wansaiunsilddudhaaiu
Unaasdudundn

o Leading indicators such as audit results, near-miss, and
participation are defined, tracked, analyzed, and used to establish
goals and plans. fffaifesn 1y nansamadsudu mgasaliday
LAnaudtue (near-miss) waznsfidiusiu azgninua Gaau taseu
wazlalunmsiuaiihnanauasuHuoy

« Accident statistics are analyzed to determine trends and develop
remedial action plans. affaiamalasunsinmsd tiaguinTiuuay
FaviruwunisdFuilgonntla

* The long-range goal of zero work-related accident is established within the
organization. finsAvuaiihwinaszazanidasatifmaaanisvinnudugueddu
aalumiienu

Safety initiatives and plans are designed and developed based on goals and
objectives. finnsaanuunuasiaANNAAIENLATLALUMUANIA AT AN
Jaguseavduasiihvung

Leading indicators are used for coaching during the performance review
process. faitiaifvgn (leading indicators) s sy aduusluszninanszuiuns
numulsEdndaw

Managers have personal safety goals and plans aligned with the organization’s
goals and plans. ¥anisuaiavinufiiihvinauasinuauanulaandauag
auasviganaaadiMINaLALLNUIUIAIANST

+ Safety goals, objectives and plans are a permanent part of the business plan. Yaguseaoe
ihwang wazuausuaulaaaduiudunidouasunugsiaacnonns

Safety performance is viewed as a competitive advantage. wan1sefingIusIuaIN
laaadugauasinfuiainuinaananisvineu
* All employees are aligned with and support the goals, objectives, and plans. wifno1unnau
wntatihvung Jaguseaed uasunuuamuaaadaluidmadmAunasivnisaiuayu

Work teams independently establish their own safety objectives and targets to achieve the
zero accident goal. AargvinouAiuaingUszavduaziinvunaduaNlaaasuuasauLadading
ludssuialviussauhwinagidueluaue
* The SHE Individual KPIs are proactive, and a performance monitoring system is in place
focusing on operational excellence. fhdiasuanulaaasanayana (SHE Individual KPIs)
dlwdesn uasiiszuunsanasaulssdnanaiisuivanuiudalunsl iy




5. Asusnsaadng (Risk
Management)

» There are no processes and procedures for hazards
identification, risk assessment and control. ‘laifi
nszuaun1sua§ﬁumau'lumisauﬁums'm Usziduuay
AILANAMULREN

Control

Comp e

Collaboration

Current Level

« Risk assessment of hazardous operations is carried out during
the design process, but there is a deficiency in conducting regular
reviews or reviewing in response to any changes. finsussifiuainu
\davzasonuduanalumhnisaanuuy uEfIaIANSNUIUAIN
devatnominaua vdanumuiilatinsulounilastag

 Processes and procedures for identification and management of
SHE risks, focuses on the most significant and obvious SHE risks.
Astnunsuarduaaulumsszyuazdanisaudnestu SHE sjouiu
Anrandoosu SHE Adduazdauiian

e Risk control measures are poorly defined and understood, and
have limited application. msiuuauazm I latluinesnsauau
anudaadolid uaziniminlildiinde

o Risk assessment processes are conducted in all hazard and are
reviewed at a frequency of 3 years or less. nszuunIssELfiuau
W@aesnflumsfunnduanauaznumuna 3 fwiaiasnin

« Maintenance and Operating personnel have an understanding of
the hazards and how they are controlled. yaaInsETULINFISAILAY

Ufidnsfianuzirladeduananazifnisaiuaudunsia

» Well-defined processes and procedures for risks management are in place and
practicable. finszuiunisuardunaul iaAdaaua1niun1susnisauReIuay

WA

 For capital projects, the risk assessment begins with business planning. A
detailed review takes place near the end of the design phase. & m3ulasens
Aoy MsdsasiumandoEuinsnunussia msmumulasandaaazvinluie

nadugaiunaunisaanuuy

« For existing facilities, conduct a baseline risk assessment and make necessary

updates based on changes and prescribed frequency (depending on the

hazard) o dnsudoarnaanuazmniifiag Dilsadiuanudsoiadudaya
sy uanlsulsedtiduaumsulfauudasuaranudtivun (Euagiy

duasaiiug)

« The risk assessment responsible persons select and apply an appropriate

hazard evaluation method and identify an appropriate hazard prevention
measures. The risk assessment cover evaluation of “"Human
Factors/Ergonomics”.

dsufiuamnudavasaurauivnisdsuiiu “aduuywse/nsaasns”
o All levels of employees and other stakeholders can contribute to risks

assessments. wilnunAsTeuLazgidulaResusalsuduanudale

iufingaulunsdsafiuanuiasidanualseandldisnis
Usnfivduanevimvangan nudssryanasasilasfuduaneivangay Taans

 Risks management processes and procedures are embedded into organization’s planning
activities and considered as a core measure of operational excellence. aszIuUMIUATIUAAU
msu‘%mimwLﬁuuc‘ha:J'luﬁanssumi'muuumawmuaw uardafumdiandnuasanilu
W@alunsdfiifonu

« The approach to risks assessment are routinely applied consistently throughout the
organization in a pragmatic manner to drive continual improvement in the risks profile of the
organization. uu'm‘mn‘niﬂs~tﬁun'nmﬁuaqnm"lﬂ'lﬁamoamLﬂuammamns‘luﬁnum%ﬂu
UFAaduadauninlfuls s Waanudaonasasdnsatosaiias

 Risks management processes, procedures and control measures are monitored, reviewed
and improved on a regular basis to address changing circumstances. and ensure continuing
success. N3ANAIN NUNIU uavﬂsuﬂsani»mumiusmm‘nmﬁuu AUADU UATNATATAIUAN
luilsyan viasusiaduaaumsalidulfsuwilaslal uazsinlszruanusdsaatnosalias

6. MsusmsnsilAnuualag
(Management of change)

* There are no processes and procedures for change
anagement. ‘Lsifinszinumsuazdunaulunisusmsnis
uldsuuilas

« Changes may be made with verbal authorization
from supervisor. nsulasuuilasvinlalasnisaygia
2871310 WINUU

« A work order system is in place but is not integrated
with change management review process. fiszuunis
Fooruue i e HI AL ALASHNUATNIIUAITIEMS
Asulfeunlag

 Personnel are transferred without consideration for
the essential skills, knowledge, or job experience
required for the new role. uaainsgnTiautnaiaelai
dnflofiovinee aug wiadsvaunsaiourtsniludmsu
[2R[IRIS AR

* Major or significant changes are reviewed prior to change.
Proposed changes are reviewed by operations, maintenance or
relevant parties. msul&suuilasilnaiwiadtnsdalasuns
umunaunsul&suuilas Taedhelfiidns dradauing wiade
AAmraaiugiarsan

» Organization has recognized the importance of essential skills,
knowledge, or job experience required in certain jobs, and takes
this into account in personnel moves. MileUATENTINED
amuadaasiney Anug wialstaunsainsvinouiniuluou
wvilsuan uaumﬁaﬁaL?aoﬁ'lunﬁmﬁaumuuﬂa'ms

« The organization develops a process to define what is meant by a
change and how to use the change procedures. %iiieo1uBIUY
AszInuAsIadimuaANNmINEuaInsl Aauualag uagignislal
dFusaumsil8auuilas

* The authorization document addresses the purpose of the change,
technical basis for the change, hazard/impact, control measures,
modifications to operating procedures, training and communication
for personnel, limits for the change, and approvals. lanasa1sauga
stufeianlszaoAuasmal8ouuilas Suama/Hansny asas
muan Malsuuldsudunaunslfiden asilnausuuaznisdass
fusuyaaing daidadmiunisul&aunilas waznsayiinns
wldsuuias.

¢ The closing document states summary of results,
recommendations, how the process was changed, status of hazard
control, changes to operating procedures, and required drawing
changes. tanasalnanisaiuuistynadns tawwuauuy 38ms
wanuwlasnsznums aaurzasnsauauduasa Asuldsuwilag
dupaunislfiifou uazaslsulsouuunmsnassie/dadertdniu

« All recommendations and required changes are tracked to assure
closure in a timely manner. fatauawuzuaznsil&auwilasitiniu
Wonualasumsaaanuialvifulainagdiiunslaaiaiuna

o Training is provided to newly assigned personnel, and covers the
safety principles. Proficiency is demonstrated by written tests, oral
review, and field demonstrations. finisfinausulvifuyaainsiiesu
uauminalni uagasauAauudnaMulaaaie andmmnguas
YARINTATUAAI TAENTRaLTaLTHY MTNUMIUMILINAT WALNTENER
AU

« The organization conduct internal audits to assure compliance with this
requirement. MiragusLAumMIanIzaumalwialiiulaingdnalfideu

daivuail

* Leadership has implemented a continuous improvement process for management of

change. KPIs developed. fiin'lsilsulsonssinumsnisudmsnisulauuilasatosaiias uags

asfimuafiie

« The organization conduct first-line and second-line audits. wilevusILiun1sATIAUTELY

serunminou (first-line audit) wazwihauaiusuu (second-line audit)

« The line organization from the plant or top management to the operating floor, and

|nc|ud|ng contractors, have a good understanding of management of change. asenslusna

udouaisenuniagusmssedugellaudeiuilfianis uasnudegFummn danuhlaialy

msdanismsildaunilas

« The organization allocates sufficient resources to this element to ensure strong

%erformance. mhanudassminennshitiaowalifuaselsznauiiialviiuladelszdngaw
udisunse

7. mad§idaunginowat
fuannlaaasia arthaun
o uardowinaan (SHE
Compliance Management)

* There is no system and person responsible for
following up on new and changing standards, laws,

and regulations. hifiszuuuazesudataulunsfaaiu
ANTFIU ni,mmuuaznqmﬁuuauu1uu}tazﬁtﬂﬁuutnﬂao

« Compliance when forced. UfiiGiauiiiagniiofu

* Management assigne safety department responsible for
standards, laws, and regulations compliance. dhaudwisuaunang

Didhaanulaaadssufiataunmsdfifarnunassiu nguanauay
ngsuiey

« Organization develop Platform System to assure standards, laws,
and regulations compliance. wihavuRaNsELuLWaaWasuRa Ty

sulainufidaunguane

« All departments and functions understand their compliance responsibilities and
integrate them into work procedures. wnuuunua:munutﬁ'nhﬁomw%uﬁmﬂau

'lumiﬂ;]ummun:_]ivmm.lLmuusmﬁmirmnu’uumaumswww

« The organization are often an “early mover”, helping create business advantage and
reflecting our culture of safety excellence. wiheaousinuilu "w3iEu" Taarhaasrodalsilsay
19g3Aa uasazviaudvinusssuanuiuidadruanulaansavavasdns

8. Msaanuuy uazng
aAFau suanNlaaady
uazdowanaan (Design &
Due Diligence Audit of
Safety and Environment)

o There is no design review. ‘Lifinsnuniunisaanuuy
 There is no project safety management plan. ‘laif
wnunsuIMIsANNLRaaduTATINT

e There is no testing or verification before using
machinery, equipment, and tools that may cause
danger. ‘hifimmasau mudavnaumsladouedasing
ainsal wn3asfiaviaraaznalviiAnduesele

 Designs for construction, operation, and maintenance are
reviewed by personnel within the organization. finsnuwniuns
aanuuUAINTUNITAa&T I NSELiLIIU LaZAITLNgEAEN Tan
yaansaa luniienu

* A working group has been appointed to consider SHE issues from
the project location selection, design, installation, and system testing
by the working group, such as the project manager, engineering
managers, safety managers, lawyers and/or external experts. fin1s
ussdanmerinauRansansadusiu SHE dousithensifantids
1A59Ms Msaanuuy Asdinde LazvasauszuLTASAMEYINY LTy
H{3nN151AT9NTT WIANITEIUTAINTTN Wian1saulaaasdiy innguung
uaz/w“iauasmﬂmmtymnmuuanuﬂmnu

» There is an assessment of safety risks of the project along with risk
management guidelines that are accurate and reliable. fin15ssiiiu
anudngaumulaaaiazaslasenns wiaufoiuuivnamsianis
mudeerifianugnsas uasnindada

 Pre-use testing plans are in place to analyze hazards before use for
new equipment, new chemicals, new facilities. Including operations
or work methods that are significantly different from the original.
Determine appropriate safety measures for operations. fiuwun1s
nadavunaunsldnu adienevduananauldoudmiualnsailni
asadlu Ssdnuaemuazainlua saudonnseuiunsuiadianng
fidoruriuansonniduaciofifaddey Avuauasnseuay
laaaAadinzaudmsunmnlfidou

» There are measures to correct and prevent project risks and
summarize project performance against the project management
plan for executives. fimasnisualauaziasfuaindasuasiasens
uagasduan1safiiuaueas AsINIsTAELALLNUNITUE IS TATINS T
JusIssunsy

* An risk assessment of the project covers community, social and human rights
issues. Mssziuanuiasaaslasenisasaunauilssfusuzguzy §oau uazdns

WYY

 The organization conduct 1st line and 2nd line audits. wihasudLfiunisanazaulag
#fifiidenu (First line audit) wazmihaousiusgyu (Second line audit)

9. M3¥anIsEIUANN
Uaaads ardhauis uag
Sowrasau AAIAALAY
#3uwan (Supplier and
Contractor SHE
Management)

« Supplier and contractor are only selected on the
basis of past performance. AFuasHuINNAzgnLdan
AUHNRNUARIUNWVINTY

 Organization includes safety and safety management
requirements in contracts of supplier and contractor. ¥ae97u
wnndaduasuaNNlaandauazaisuinisanulaaadelily
fyaurzavdaILazzuman

* The contractor's employees have the necessary skill training and
are qualified to work safely, and each employee is instructed in
hazards related to the job, receives training in safety rules,
emergency response and control plan, and applicable safe work
practices. wiinauaasgFuwvnlsfunsilnausuvineeiiniunasd
Aasuitunsvinnuatvlaansdiy waswinouusazaulaiunis
sauduanavidmAunsvineu lasunsinausudmdunganu
Uaaafe LHUNTAALAUDILALAILANLNAANLAY uasndnd fiiGlu
msvinuthlaaadaviiAmiag

 Contractors conduct daily safety meetings. f¥utvanfinisdsyau
suaulaaaianniu

« There are specific performance indicators for the suppliers and
contractor are developed and implemented. finsinuagadin
dsgdnguasuanulaaadauasgainasyiuianuazinlldfiié

» The organization conducts periodic audits of the contractor
activities with the objective of eliminating unsafe conditions and
unsafe acts. wihaufinisanagaufanssuuasiFumaniussasg Tae
fingiszavdiariaamuithilaansfauazaisnsevinilidaansds

» The contractor ensures the contract employee follows safety rules
and applicable safe work practices. Contractor advises the employer
of any hazards presented by the contractors work, or any hazards
found by the contractor’s work. f¥utransiagwiilain wilnouau
Fuanlfiaeunganulaaadouazuunlfialunisvineuilaansav
oduly riuuanvduusinuduaideduanalan MiAaaneu
aavFuvanviaduanalan Awuluouzassiuman

e Regular and proactive assessment of the performance of outsourced

employees, subcontractors and suppliers in respect of safety management. A3

ﬂivmumsﬂ‘nummﬂamﬂaumwmuuan 3Ny uazaAAtasiuns

uivnsanuilaaasoadominavauaniudosn

* The organization top management to the operating floor, and including contractors, have a
good understanding of supplier and contractor safety management. fusuisszdugInay

wihaouaudivdel fiiinssaubesFuvan 1.1mwn.n'lammLnmnumiammimwﬂaamnmaaﬂ
AUAZNTLILIN

« The organization resources to supplier and contractor safety management is adequate to
achieve strong performance. niwensuasviaIudIMsUAITIANIsANNLRaadEuaIGAILAY
HFumanRaIwasansussananisfidouadioiinuds




10. mMsmIuAuANTAILTuIIY
NIATIAFAU WALQUARTAR
(Operational Control, Planed
Inspection and Maintenance)

» There are no procedures for identifying safely
operations that need to be controlled to ensure that
the risks associated with them are minimized or
eliminated. ‘hififunaulunisszyniseniuouating
laaadadindunisasauauialvivilainanudeoo
\Amaiagazanasvzaninaantil

* There are inadequate safety operating procedures
for risk activities or job. fiffunaunislficorusruaiu
UaandaitliiaowadmiuAanssuvdanuitfiannndos
 Safety controls measures, are unclear and poorly
documented. 1nasnsmInauANNlaandabidaauuay
Favinduananslid

Control

Comp e

Collaboration

Current Level

* Management supports safety by correcting deficiencies at their
source promptly and by equipment/tool/machine upgrade,
improved procedures, or enabling training to eliminate hazards and
reduce risk. fhauswisaiiuayudasanulaansalaoudly
Aaunwsasisumaviud sudemslsuleailnsai/iniasiia/indasding
Wsnlgedunaudunaunsvineu viadaliinsilnausy  (Ravda
Fupnauazanauide

 Procedures for safe execution of all significant tasks are defined,
documented, and communicated to employees assigned to those
tasks. duaaudmsunsvinauadnolaaasauasouiianudeas
Wonua'lasumsitvua Savinduianans uazdasslddoniinoud
1aFunauvanalvvinaumaniu

« Safety standards and procedures are defined and communicated
to all employees and relevant persons (e.g. suppliers, contractors
and other interested parties) as safety rules, including the
conditions for implementation of the disciplinary process. 1nasgau
uardumaungyinouatalaaaselafinsimuauazdasnslilds
wilnouwazEAAmrasfovua (2 gan ¥ wazkidulads
Auq) whndmsunganulaaads nudadauluzasnisasnemg
e

 Copies of standards, procedures, and regulatory requirements
are readily available to all employees. &tultana1sunasgIu
Funaunsvinau wardadivuasungsedaueieg wiinounnau
gunsaindele’

« Conditions for implementation of the disciplinary process to
enforce safety standards and procedures are stated. finnsssy
Wauleililunssnumsasinsvedite iaioduldnessiuuas
duaaumsvinouatdnalaands

* Management demonstrates high personal standards for safe
conduct, and supports resolution of safety issues and concerns about
potential for accident. dhauduisuaavdiatvnsdfifauniasgiu

anulaaadaluseduige uazaiuayunsudladamisiuanu
aandauazdadnaiaavinvideaiéivg

« Employees are knowledgeable regarding safety standards and
procedures. wifneufinnusiAmAuinassiuuaziunaudiunu
Uaanduaneg

« Compliance with safety standards and procedures is consistently
high. musanadasmuINassIuLATTunaunsvinduattalaanioag
luszuigoatnesaliias

« The criteria for evaluation of personal and organizational safety
performance are clearly defined and communicated to all employees.
finsAmuainainisdseiiunanisdfitousruanulaaadasgiu
unnauazaodns"h’amaﬁmauuazﬁaa'ﬁ‘lﬁwﬁnmuvmnuwﬁu

A process to develop, maintain, and review standards exists. i
N5EIUMTTUMTRRINN $ART WAENLMIUINATTIY

* Well communicated safety standards and procedures to relevant employees
(e.g. suppliers, contractors and other interested parties). ﬁnwsﬂamsummsaw
uaviiupaunsvivuatvlaaasalvifuwinouiidmdaoiuadned (i de
WU uagfiaulaidadun)

 Using safety leading and lagging indicators enhances performance
improvements in compliance with standards and procedures. finslagdigosn
wagghiiBosuauduauilaaasis hasnssdulszdnananislidaunnessiu
uaviupaunsvinaueneg

* Teams of employees with required knowledge are used in the development
and review of standards. 1o udANuTUNTHRIILALNUIWINATEIUANN
Uaanfaaneg

« A comprehensive and effective change management system is in place. fiszuu
msianmsmsuldsunilasiasauaauuarfitsvd@ngaiw

 Use safety network and share standards and procedures. fita3azinaanudlaansis way
wisiluanessiuuariunaunsvinauatnalaaasie

« Standards and procedures meet or exceed recognized and generally accepted good
engineering practices, industry codes, and consensus standards. snasgiuuaziunaunis
vinnusaaAIaIviagon UL §TENeIInTINTE Iasgsuaeavinssu (Industry Codes) uay
wnasguiludsaniusneg

« The organization's safety standards are at a high level., applicable to all safety matters, are
obvious to all employees. inassruaNulaaafauaswihanuaglussduigs aunsaladleiu
nadsaduduaulaanfeatidaiaufunwiinunnau

11. ms¥ansiuaantdunay
Jnaanisal (Emergency and
Crisis Management)

« There are no protocols in place to identify potential
emergencies, crisis and work-related accidents, and
how to react if they occur. ‘Lifiduaaulumiiaouiia
sapvaantdu Jnaanisal waglAMAAINATTYINATUT
a1aia uazignssudiamniindu

» There are no emergency response plan (ERP) and
crisis management plan (CMP). ‘Lifiunuaniduuay
UNUAITIANNSANEINAR

« Emergency response plan (ERP) and crisis
management plan (CMP) are poorly documented and
not accessible. ‘LifiunuNLIULALUHUNITIANITANIY
Jnaaviifuanansuarlisnunsaindele

« Emergency response plan (ERP) and crisis
management plan (CMP) have developed, but drills are
rarely conducted, and there is no process to update
the plan. wwuanLduLazuRUNITIANITANILINaR AT
mswandu uehidasfinsiindanuazbifinszinuns
Tunsusulgounu

« Employees are rarely trained in emergency
responses. wilnoulidaalasunstinausuiiasnms
ey antiu

 Potential emergency events have been identified and a minimal
plan is in place. finssrmansaianiduiataiiadunasiunudusn
ua

» Well-defined and sufficient emergency response plan procedures
and measures for identification of possible emergencies with focus
on specific emergency situations. funauuazIATATULHULHSY
waanduiiivualiaiduanisswaiassyinaaniduiians
\adiu Tmmq‘aLﬁuﬁﬂmumsniqmﬁutaww

« Emergency response plan procedures and measures are
appropriately and accurately documented. funauuazinasnisunu
wdamaandulasunisiaviniuianansliadmunzauuazgneag
* Emergency response plan procedures and measures are
communicated and accessible to all employees involve. fnsdasns
dupauuaznasnsuadLnundaaaniduLaziaings ladmsy
wilnounaauiAnas

* Employees are adequately trained in emergency responses.
wilnoulasunisilnavsuaroiigowalunsiudaivaantiu

« Appropriate and comprehensive emergency response plans,
procedures and measures are in place to effectively respond to
emergency situations. fiunu funau uazIAsANTAAURUAIANLAUT
IINTANLATATALARUITaAaLRURIAadAUAsHianIduatef
Usedndua

* Emergency response plans are periodically tested for the adequacy
of the plan and the results reviewed to improve its effectiveness for
continuous improvement. wanuiwdeyganidulaiunisnasauiuy
SEELENLAILREINALAILAY UATKANFNLIURAF I
dssandnaianistiuilssatnsiadiag

o Drill are coordinated with community or community services. Drills are
critiqued, recommendations developed for improvement, and communicated as
appropriate to affected personnel. finnsindauHudunuruniauinsyuzu s
Angaaglazumsinadiansal Auusihdvaunduiianinifuly uaznsdaans
auanuuanganlldoyaansilasunansinu

* Emergency response plans and procedures are fully integrated with other control measures
and benchmarked consistently against best practices. uwuuamumaummauauaommmﬁu
1aFunsysannsatanysalfunasmsmuANdug ualasumsulnniauatominauaiy
wnmalfiaiadan

12. ms¥ananisaiueu
(Performance Evaluation)

* There are no safety performance measuring and
monitoring system in place. hifinsiauszdndnasiu
ANNlaanie LasTLUNITATIRAAAN

 Safety performance indicators and measures are not
established. Lilsinuacdiailszananasuaiu
Uaande uaznsiaua

« Safety system performance is poor. Uss&nanauag
sruuausuANNlaandielid

« Some safety performance indicators and measures are in place
but not well defined. figadi¥nilsz@nsnasmumiulaands uazas
Yoawaugi3as uali'ldrimualiataau

« Safety performance monitoring and measurement are
undertaken occasionally. finsasadaaulstdninasiuaiu
daaase uaznisianaiiuafonsn

« Some employees are aware of the safety performance measures
in their areas of responsibilities. wilnouuvAuasENITnaInITIn
szAnanasuaulaaadalufiuiisudauay

« Safety system performance is fair. dsedngnazasssuuaiusiu
anulaaadnat lussiuwaly

 Safety performance monitoring and measurement procedures and
performance indicators and other measures are in place and defined.
dmsivuadusaunsfaauuazimlszdnsnasuanuilaaasis
sudennsindug

* More employees are aware of the safety performance measures in
the areas of responsibilities. wiinousulngjassniindeinlssdnina
suanulaaasaluiuiisudauay

o Safety system performance is mostly good. Uss&nénanasszuusiu
suaulaaadadrulvalé

* Monitoring and measurement procedures and measures are adequately
documented and communicated to all employees. dunaun1saTIAEAMNUALANT
Sanalasunsiaviniuwanasairoinonauazdasslldowinounnau

» Performance monitoring and measurement are undertaken regularly with the
purpose of improving the safety system. finnsasiadaauilss@nguanaznsinna
athominanalandingusaoAiialsulsessuuanulaansie

« Performance monitoring and measurement procedures and measures are
compliance led and used to track safety performance. AUADUNITATIAAAMULAL
mMsiadszdvnana uldawrdadimuauaslfifadaanulssdnanasuaulaaaste
* Employees at all levels are aware of the critical safety performance measures
in their areas of responsibility. wilnounnseduaszniindounasnnsinlsednana
muanulaaadaididgluiuiisudauay

« Safety system performance is very good and constantly repeated. lss&wngna
wavszuueusuaulaaasuduinduattonaliias

* There are well-designed and defined proactive procedures and measures for monitoring,
measuring and recording of safety performance on a regular basis is in place and
institutionalised within the organization, focusing on operational excellence and continuous
improvement. fidumauuazanasnisidesnaanuuuuazivualiatrofdmsunisinau Yana
waziuinnamalfiidouduaulaassoafulsrituardalvifduaialumieny Ty
anuiluidaluninliaouuaraisliulyadivsaiiag

* Results of safety performance monitoring and measurement are documented and
effectively communicated throughout the organization, to facilitate subsequent corrective and
preventive actions analysis. uaaws’uaom-smmmuuaummNamsﬂﬁﬁﬁmumummﬂaamnu
1eumsiaviniiuanasuadassatitofilssdnanaronioneu tladwaanuazainiunng
Jiengvinisanfiunsualanazilasfuluanands

« Safety performance monitoring and measurement procedures and measures are
continuously used to improve the safety management system. Best practice is shared across
the entire organization. msanadaaulszdndnasumnulaaadouazdunaunisiona gn
innldadesaias adiulsessuunsiamsanulaaads Taswwilfiaisigaazgauoilu
vifamianeu

« Safety performance monitoring and measurement system is periodically reviewed and
improved to make sure they remain relevant to the organization’s risk profile. n1sasadianu
Uszdnsnasuanulaaasauariunaumsianalasunsnumuuazlfulsoduszagg tlalv
wilandeasiAeiasfuamnidssaaminaeu

« Safety system performance is exemplary and comparable to best in the industry.
szdnsnavasszuuausualaaadaflunuuaisuaziigalunguanavinssu




13. mMsanunargausiu
a1fin1sal (Incident
Reporting & Investigation)

 Accident investigations are led primarily by the safety
staff. Investigators may or may not be trained in
investigations. nMssausualifivasfiunisiag
Wmihaulaaadailundn daaumuaifivgaia
esunsfinavsulunisduaiunia’lifle

 The range of accidents investigated is limited to
immediate causes of accidents. aauluauasinis
Fausualtivg Ideagiiasanuglaanse (immediate
causes) ua9alfLu6

Control

C e

Collaboration

Current Level

o A written procedure that meets minimum regulatory and C.P.
Group's requirements is in place for reporting and investigating all
accidents. fldunauvhifuaiadnualdnesautafimuadudizas
AgWINBLAtIATaY AMFuNIELAEMsRaLAIuaTRaTIviIA
* Employees understand and generally comply with the established
process for reporting all accidents. wiinenutzinlanazlfiiiau
AsTIIuAINeuaRMauaazlssaniiwualy

« Accident factors (timing, type, process, training, etc.) are
collected for review an effectiveness of safety management
system. fladnuavaiiiivie (a1 Ussan aszuiuais nnsinausu
“a4) azgnnurialilunsmnulssdnnanassruunnEms
Fanmsanulaaads

o Safety staff or supervisors direct investigations with employee
involvement. 13 vinfianuilaaasaviaiminauassausiu
aﬁﬁmm‘imumsaﬂuwﬁnmuﬁnﬁmﬁaa

« A system is in place to manage, store, and retrieve accident
information. fistuun1s¥ans IaLAu waziBungAAYANITLANATALAG
6199

¢ Accident (incident) data is analyzed to determine trends and
patterns in order to define prevention measures. fin1sitAszvitaya
aiifmg (aifinsal) tladimuauwn Tivuazgluuuiamuuauasnis
ilasdu

« Investigation findings are documented and follow-up is assigned
and tracked to closure. finstuin&vinuanassauaiuaiGuie
NAVMINEHAAMUNA wazdamunsuiludatowna

« Management directs accident investigations, which include the
injured employees and technical expertise participate in accident
investigations as needed. fheudmsviguanissauauaiifivig saudo
wiinoudlasmnaiuuaggdmmaiumadia whhumssausiu
affmaaiuaudndy

o Accident reports and investigation findings are shared with all
affected employees. a9 ualAaUATRIMATLIRZIBAIATEIARE
gautviiulvininouilauransznumnau

* Employees are involved in an upgrade of the accident investigation protocol
and prevention. wifnoufighusiutunisanseaunssudunsaausuuazilasiu
2iGiveg

* Accident factors and investigation findings are used to upgrade programs,
training, and audit processes. flafanmsiinai@ing uaznanisanadauldiia
U5u1l59Tas9n1s MsElnausu LazAsTLIUNANTATIARAL

* Investigation findings and lessons learned are shared with other companies. i
Auaiwviaseasalifime uazundaudlasy inliuueiusumibaoudug

* The investigation process typically uncovers both the root causes and all
contributing factors to the accident in all accdent cases. Taavirlinszuunis
sausmugidmaaziawaforingiuriase uazlasoivinlvitdngidmalunnnsed
wavaiiiveg

* Near-miss are also investigated. fimssaumuignsaiiaraiAnaiivg
(Near-miss) 6e

« The process of reporting and investigating incidents significantly contributes to the ongoing
reduction of injuries, and the resulting direct and indirect costs. nszuIUNITLIIULALAT
saumuaiansaifidusdylunsaanmsunaiuadtsaias nudvaldnoneasouay
yodanfiAadu

« Ratio of near-miss to injuries tends to decrease. an&ungnisaitfavuiinaifvingnaanau
mMsuafufiuu Tinanag

« All major and minor accidents are investigated. Findings and insights are effectively used
to prevent recurrence. finnssausuatfivaiiausouazatinadniamionun sumaiuag
alifgiwuuazdayaiodngninanldanfilssd@nanmwiiailasfumadnaifingan

* Accidents investigations procedures are routinely reviewed and updated to drive continuous
improvement. finsnumuuardilinadunaunissaumuaiveiluilszan tdadosiulviiang
Wsuilgatvsiaiilas

14. msanadsuisiuaaly
(Internal Audit)

 There are no safety audits processes and procedures.
Lifinsrinumsuariunaunsanazausiualaaada
 There are no safety inspection or audit. ‘lsifin1s
anIFauniamsanlsafiuduaINlaaade

o First-line audits are conducted and documented primarily by
safety department. finisamadssifiuszaunineu (first-line audit)
wagdavinananstagdhaanulaaadadndunisiundn

« Audits focus on unsafe conditions. nsasIadauoLiuliaA W
msvinuililaaaste

 As part of the auditing process, there is a dialogue with employees
to discuss, shares their observations, seeks more input from
employees, and review observations to ensure a comprehensive
understanding of the processes, practices, or systems. aunilszas
AsTnuAsenAlsEiy Sassunuiduniinauianisa wietlu
dadane arayaiuduanawineu uasnumudadonaialiuila
fianuintariasauaquAmAuATTIIUAT WUl §ITE viasuu

« Some members of management occasionally participate in first-line
audits. dhauswisuauddunnlunmsasiadsafiussduminnu
(first-line audit) «fluaoasn

 Audit protocols are fully defined, including checklists, frequency,
and follow-up. finszudunsasIaLseiiu (Audit protocols) atine
suysailasivuaiounuanalsudy amudlunisanalsediy uasas
Aneunsualy

» Resources are allocated to perform audits, evaluate
recommendations, and track progress. insiaassninnnsifia
Aufiunsnisasiadsudiu dssifiudaiguauus uasfnauanuAumin

« Audits address unsafe acts and unsafe conditions. n1sasyadausTy
fomsnspvinitbidaanfouazaamnvineuitlitaaasie

» The auditing process and program are functioning effectively. nszuiunIsuay
Tas9nsanalsadiu anfiunsidatodysz@naaw

o A skilled base of experienced auditors exists and includes management staff,
safety professionals, and employees. fgamasautifilszaunsaiuazinmy
Puferinaiusuusasdauims gidmmagduanulaaadis uazwiinou

« Audits focus on behavior in a way that corrects deficiencies and motivates
employees. MsasRaLAdUANaAnTINATTINL Wialdgnsudladaunnsas
uagyelawiinou

* Management has ownership of the audit process, but there is broad employee
involvement. dheauduisiluidrzasnszununisasiadsediu uademanisidiusiu
waIwnaululeniie

« Audit recommendations are documented and effectively tracked to close the
gaps. Haidguauurainmsesadsadiudavinduianans uaziaaunsunlabvitasa
Auatnofhlszdnanw

» System, compliance, and behavior audits are conducted by all levels. n1sasa
dsuidfiuszuy Msdfideutaniivue uaswafinssun1svinou adiunisian
wilnuUNNTTAL

« Employees or related parties are involved in developing and executing safety audit
protocols. wiingu wiavuviAmas FdiusnlunsweaNuarsiLiuATINATEUIUAITATIA
Uszidusuanulaansdis

« Audit information is used proactively to upgrade safety policies, procedures, and plans.
dayaannsanalsuduazgaliiasnssduuioms Funaun1sinou uasuruEIUAY
Uaaasduluidosn

* Second-line and third-line audits are used to assess the audit process and its effectiveness.
msansefiulaamianuaiuayu (second-line audit) uagnisamalssiuangnsiagay
anauan (third-line audits) TaiRailszifiunszinunisanasanualsy@NaNanaInszLIunITn,MAa
Usudiu

« Audit metrics are in place to measure audit system effectiveness. namsamailszfiulziia
TaUszaninanassruunisasadsudiv

 Audit training is provided for all new employees. fin1sinausunisasiadssdiudrmiuniineu
Twinnau

« The audit system is recognized and fully supported by the entire organization as a key
element to managing and eliminating the potential for accidents. szuunisasIaLsziiiulesu
mstansuuazaiuayuataduianiomhanuiniluasdlsznauadaylunsianisuazada
Tamalandna e

« Employees participate in second-line audits of other sites/facilities. wiinoufidiusrnluns
analsuiuTaswibaouaiuayu (second-line audit) sasvidaoudug

* Audit metrics are used to evaluate the contribution of the audit process to accident/incident
reduction. namsamalszfiuldiidalssfiunisidiunuaasnsanumsanalsfiunisan
altiie/aidnisal

« Audit findings are compared with accident/incident data to focus, target, and improve the
audit process. wan1samasauazgnliauiaufutayaaiamve/aifnnsal iatsiu Avua
tihvane wazdfulgenszuiunisanagay

 Specialized audit protocols are used as needed to focus on specific issues and safety
problems. fiaszinunsanalsuiuiiamRaonivlsaduianisuazigmauanulaaadod
iy

15. TA59&319 UMW W7
uarAmNNSuAaLaL
(Organizational Roles and
Responsibilities)

 Safety department is primarily responsible for
executing safety matters of the organization. #ne
mnulaaadafiminiiuAaraudidunudasaiu
Unansiuuavavdnsiflunadn

« Line organization recognizes its responsibility for safety, but
delegates most of the execution to the safety department, such as
audits, training, safety meetings, accident reporting and
investigations, compliance, and enforcement. &e9ouasEulinds
ANusufazaudiuanulaaade uanauvunamsafiunisdiulnug
Nidhaanulaaade 1y Asesaadseidu nsinausu asdssau
anulaanis Msnanuuardaudualifve Mslfideudadiivua
uavmsoAu o

* Management leads incident investigations, audits, and major safety
communication and activities. dhaususiflugunlunssausiu
afinisal MIaTadsadiu uaznsdaasuazAanssusuanulaande
Adhdey

» Accountability for safety and disciplinary actions are well defined
and clearly communicated. finsAiviuaanusudataudasany
naadtuansa nritauazdamsadoiaiau

e Line organization is primarily responsible for safety and uses the
safety department as a resource. agvufufnnauiFasaulaaasie
lundn wazldihaanulaaasuduinaiusuu

» The safety department has equal standing with other business
functions with top management. The safety function is valued and
recognized for its skill and expertise in various specialized areas. ¢
anulaaadafaausiaiiaudusnaounegsAadug (other business
Function) Afirusmsseduge Tasseouanulaaadefinadnaniu
Asansulusuinrsuazanudenalusiusneg

» The safety function supports line management’s safety program by assisting
with coordination, training, program implementation, and other activities for
which they have special skills. wiagvuaulaaaduatuayullsuasuau
Uaaaduaasanadnu Taahamudadszaiuou Hnausu andulydsunsy wazdanssy
du q Axnsathe

« Safety champions are identified and supported for major areas of safety
activities such as hazard idenification, Kiken Yoshi Training (KYT), and safety
campaign. dinstilumfinanudaaasds wasaiuauuludanssusruanulaaads
w&n9 1 Astiieanudes, Aanssudhdangn (KYT), mssausvdanulaandia

« Line management fully and proactively accepts responsibility and accountability for all
safety matters and considers safety an essential aspect of running the business. They will do
whatever is necessary to achieve safety objectives. aeuganiuaNsuAnsauluEasnu
aaasfuatvifuivazdainanulaaaduiudosidaysanisaiugsfa Hudoneauaiing
Wi lunsussadoiihvinaaulaansie

 Line management is fully responsible and accountable for all aspects of safety including
goals, objectives, plans, activities, and performance. aavufianusuAnsauaanaIIUaIu
anudaaadalunngeiu Hudstihvung TaauUseasd wHuIU AINTIN LATNAIIUAIUAIN
Uaanduzasniieu

* Employees at every level of the organization contribute to safety operations by being part
of specific safety committees. wifnvrunnszaulumiraoufidhulunsaiuniseiiunisaiu
anulaansin Taadusdiuniolunazaunssunisanulaaaiaaiuaeg

16. ANuFANNAINNTA AN
aseniinuariRIusssuadAng
(Competency, Awareness
and Culture)

« There is no provision of safety related training for
employees. ‘LifigaimuansiinausuiiAaasfuaiu
Uaaadalvduniinou

 There is no provision of SHE related training for
employees is very low and unplanned. nsiaglnausu
e duamulaaasatininoudvamnnuaziile
MIUNUlT

« Safety training needs are not well defined and
documented. ‘LifinisAtuaAINGRINITATENALSY
suannlaaaduatvdaaunasiavinduaiadnmal
dnns

 The training necessary to comply with regulations has been
established. msfinausudindumunguunalafinsivue
 Basic operator and mechanic training is in place and focuses on
the specific job tasks. finsdnausurilfidoruunazananiasdu
HuguTaadoiiudoruawizsnu

* New employee/ transferee training exists and includes safety
policies and procedures. finsfinavusulvianuswiinoiu/wifnou
Tautha udiulnsuardunaunsvinenu

« Management and department managers receive safety leadership
training. dheudwisuasdanisununladunistinausuandugiineiu
Aanulaansie

« The effectiveness of training is confirmed through the
demonstration of acquired skills. Ustdnnaunasnisilnavsuilssiiu
NNVinHTaadEidnauilaTy

e A training documentation system tracks employee qualifications. i
stuuanansnsinavuianunsalinnasauqauauifuaswinou
 Supervisors or safety staff lead the formal safety training. wanin
uwsayaansiuanulaaaduiuinensinavsuanulaande

« Safety meetings are sometimes used to conduct safety training.
msdszuanulaandeluinadeliiiadnausuanulaande

* Employees assist in course development and presentation. wifnouzhalunis
Waruangasuaziiiaua

e Training is delivered by people trained to teach the material. nsAnausuvin
TaasArunsinausuludasiiug

« Guidelines on content and delivery for on-the-job training are well defined. i
msfivuauuzaadamuaziihvwinauasnsfinausuaimlfiié (on-the-job
training) 17attaiau

» Content of classroom training courses are documented. fitanasdusunis
Anausuluduideu

» The safety training plan is integrated into the overall training program. weu
Anavusuanulaaadanuaglulasonisiinavsuilssing

* Employees are encouraged to take optional training courses to improve safety
skills and leadership. wiinowlasunsstuayubitfaninfunsilnausu ia
Wanuvinreauaulaaadauaznneginaiuanulaaasis

« The training plan, process, and content are upgraded based on continuous evaluation of
training needs. wWuau dunau uasifavuasnsinausy lagnilsuilpatsaiiasans
Usuifiuanusiasnistunisiinausu

 Training effectiveness is audited to develop improvements to training methods and content.
Amsanasauilszdnarnanisiinausy lawaunnsliulsdusauuaniamaisiinausu

« Employee feedback is solicited and used to improve the training process. finisaaniu
Aauiuannniinouialsuiunanisfinaus uazinllldidadsulsonszununmstinausuaiosalyl
« As a result of training excellence, accidents and injuries have decreased and safety
performance has improved. annmsfinausuvididon dowalialifvaguazaisunaiuanasacinod
AnsAgy

* Accidents and near-miss do not occur as a result of insufficient knowledge of the process or
the materials that go into its production. atifiauazivansaiifauifnaiidveg sasliifiadu
NneanasnsaaaNluFasnstnunsuazingduiaglunssnunmsnan

* Employees are never asked to perform a task for which they are not fully qualified.
witnouaglilasunaunnalvivinnudniauaslifaaauicviannudmmnagiazvinouiu
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17. Full resources support  There are no specific resources for safety o Limited resources for safety implementation and rarely informed |e Organization is equipped with adequate SHE resources to enable » Organization is well equipped with sufficient resources for employees to « Organization is fully equipped with sufficient resources in quality and quantity for
asatusUUNINENNTaL1Y implementation in organization. ‘Lifin3wennsdtiwng by a strategic resource plan. niwenasiindadnsunsaifiveu employees to perform SHE related tasks. wiiaoufiniwennsating perform safety related tasks. wiraouinswenasiluagnofamsuniinoulunis  [employees to perform SHE related tasks. wiheaouiiniwenasfesuaanuuazlinaiioowa
i gnsunsefiunisanudaaadalunuiony anulaaniy uaglidaglasuuivannununinennsidnaans Wgawasnunwinoulumalficeudidmdassuanmlaansde UfiduiAmiasfuaulaaasie dmsulvintinoul fideuitiAsntasdu SHE
« Resource provision is usually reactive and occasionally informed by |e A strategic resource plan is available to inform timely provision of resources to |e Organization’s safety resources are considered to be integral to safety performance and
strategic resource plan. ns¥avninenasinaziuidedosunazuo enable employees to perform safety related tasks. fiuwuwswu’msvﬂunaqmmwa competitiveness. niwennsstuaulaaadaraswiianulasunsiasanindususddgysa
fluafeamiTasununinenandenagns uwAIMSIaniNeENnsatauvined (lalviwinouainsadfideuiiA;mdacdy  [Uszdnamwsruanulaaadouazanuaninsalunisuediu 4
anulaaasdele « Safety resource plans are regularly reviewed to ensure the provision of adequate and

current resources to meet planned and agreed targets and objectives. wWunFWweNIEU
mlaaadaladunismumuatnminaua datiuilaingdnmssanmiweasiiisonauaziu
iaudabiussaiivnauasiaglseaodnoununazanaiuly

18. msfasds msUsam  There is no formal communication of any safety e Clearly defined safety rules and procedures, including conditions |e Wide-ranging job related safety information is frequently « Discussions of various safety matters are common in all functions and at all « Safety goals and programs, action plans, current performance, and recent issues are
wasmsiidiunu related issues to employees. Lifimsdassadiedlu of discipline, are communicated to all employees. fin1sdaansng communicated to all employees. siayasuaNulaaadaiiimiasiu  |levels. nsaflnadasaulaaadasiieg dudaslndlunaminduagmasydu familiar to, and understood by all employees as an important part of their business. wiinau
(Communication & emaAmAulsaduiiAmdasduanulaaadelvidy  |uariusausuanulaaadoidivualiadedaiau nudsdaula s Tngndassldowiinunnau « Employees are encouraged to identify safety issues and suggest solutions. aaulasusfoihving Aanssuuaznanisanfiunisauanulaaads nudeilgmiseg Mdaadu
Counselling) wilnou wavitaliiuwiinounnau « Standards and expectations for safe behavior, including conditions  [&9taBulviwiineussyilgyvisuainudaaadauasiduanuzuuiniuala wagizlananulaaadafianusdye insuaziludrundelumseiiiugsia
e There is no formal communication channels for of discipline, are made clear to employees. uwmﬁwuavmwmmuh « Incidents, injuries, investigations, and new safety rules are clearly and « Communication channels are completely open, discussions of potential safety problems are
effective flow of safety information internally and dwsunadnssuilaansds sudedauluuasite lafunsiuacading efficiently communicated to all. insdassiwanisal nsunai§u assauau uay |viewed as opportunities to improve, and all employees feel their input is welcome. a9
externally in the organization. ‘Lifizasvnienisdasns HaLauuAwingu aganulaaadalmilinnaunsvaivdaiaunazdlsednanin mumsiasmsdanienntame mslinmnilgmduanulaasseiaranabiAnaifineda
athaflumemsitatvidayaaulaaasededadonu  All employees attend regular safety meetings. wifnounnauiznsIn | Management's desire to have employees take a broad interest in all safety dluTanalunsdiuilse uazwiinounnauiiauatadaiusdnimadayaitivlasumsaausu
Maludazaauanmidavuadvilsednana malszruduanulaaadoatesinaa matters is communicated and understood. finnsdassuazvinauilaau athofiuazaminaua
dssaunuasihamimsiagiwinoulisuaulatudasmulaasdafonue
at19nTNUIN 4

« Effective two-way communication about safety is explicitly considered for
upgrade in various safety committees and managers’ staff meetings. msﬁams
wuuasnerifidssananalisduanulaandeldiunisiasanaidaiay tia
anseaulunsdseguanenssumsanulaandaunaznisdseauaasssduginnis

« Line management is actively involved in planning and conducting safety
meetings. Husuisanavufishusuattsudedulunisnoununazadunissyam

duanulaaadn
19. Msasousyotauay o There is no action has been taken. f'l3ifin1s * Employees understand the safety rules and procedures. wifno1u | Employees support the safety program and consistently apply « Employees are proactive in recognizing safety issues and proposing « Management consistently demonstrates that safety has the highest priority. fheauswisuang
Ananiln (Motivation & sfiunsiang uhlanguaziiunaunisvinnuatvlaaads safety principles in their work. wifnouaiuayuutAsINITAIUANN improvements. wifnoufianunsziiasasulunissusissdusuanulaaaduuay Wikuathesalasinanulaasseianuddygoan
Awareness) » Rewards and recognition are based on demonstrated laandauazimdnnissruaulaaadainldlumsvinnuasnssminaua |ieualvidinisliuilge « A high level of voluntary participation is visible throughout the organization. nsfigausiu
performance. M9¥auazasantadduagiunasuvivinle « Understanding the organization’s standards and expectation for safe behavior, |lasmiaslaluszdugedsingliviuiaioasdns
* Employees understand that safety is a condition of employment. employees consider safe work practices as a high priority in their work. sag « All employees regard discipline as impartial, consistent, and predictable. witnonunnauéiiain
wiinouiznlananulaaadoiudaulazasnisirenu anuzhlalwnesgiuzasmbanuuazauman s msunadnssuilaanie Siafianuilunate smiaua uazausaaae'le
* Managers are trained in appropriate use of discipline. &¥an1s wiinoudedaimanl fidtumsvinouihlaasdodusduanuadngoluns * Most employees feel responsible for their coworkers' safety and act accordingly. wiingu 4
lesunsilnausulunsiaditeanromviunsay vinou Hulnaisdndeanusufinnavsanmnulaaadozasiauinuuazlfidauiu
» Managers reinforce and encourage safe work habits and safe behavior. * Good safety performance and behavior is publicly acknowledged and recognized.
HiansavBunardamuidansvinauilaanfauaznadnssuvilaands Uszdnsmuuaznadnssusuanulaaasoidlasunsaansuuazsaniuannassay

« Administration of discipline is fair and consistent, and aimed at motivation and
teaching/learning rather than punishment. asususitasianuiilusssunas
siuaua Tanyaihldvusegelanazaisaau/msdausinnninmsas ne

20. uniFauLaTNIsInNg « Organization has no structured system for capturing (e The organization's processes for capturing and sharing lessons  organization's processes and procedures for capturing and  organization's processes and procedures for capturing and disseminating * There is well structured system for capturing and disseminating lessons learned and
AU3 (Lessons learned and  [lessons in order to facilitate future improvement of the |learned are marked by inadequate or disorganized record-keeping |disseminating lessons learned are characterised by well-structured lessons learned are characterised by routinely wellstructured record keeping and |knowledge gained across the whole organization. Heavy reliance on technological innovations
knowledge management) safey management system. vithaou'lifiszuuiis and inconsistent data management. aszunumMszaswiiaeulums  [record keeping and good information. aszuIuAsUaAziumauuas consistent highquality information. AseinuMsuaziuaauaasiiiauluns for capturing and disseminating lessons. fiszuniiiTaseaovidlunsnunuLasHauns
Taseanolunsnunundauiadninoauazanly | Dunuuasuisiumdsudladousifufannamafuiuia iy wihaulunsnunuuaskeuwiundsudlssufuidsnrasawnzda  |[Hunuweswawwsundouilasufuisnrasiasdansfuiuriniiiaseane unBnuuaranuilaruvhifonionu mstewuiansamamatuladaiionaluaissuny
msUsulsessuunsianisanulaaasaluauiaa wiowava'litflusudouuaznmsianisdayailisanaaasiu maAuTuinifilaseasofuastiayaits atefifluilsrinuasianananwgoviainana WRSLHELNWIUNIZEY
* No promotion of knowledge sharing and lessons o Limited promotion of knowledge sharing and lessons learned * Knowledge sharing and lessons learned is promoted across the * Knowledge sharing and lesson learned is promoted systematic ally across the | The processes are institutionalised within the organization and are considered a key
learned across the organization. ‘Lifin1sdeiasuns across the organization. nsaaiaBunsuleiumNsLazINF U organization. fimsaoiaunsuaiviiuanusuazunizauilasuinie organization. feLsBunsutiviiuAmnusuarunBauilasuacioflusanniiie measure of operational excellence. nszUMSENYY laFumsiadedunalumianeu uazda
wrioifumusuazuvidsui lasuvinfomiaeou 1afuatheindavihomionou wieu wiEu lumn s duasaaiudalunslfidoeu
* No records of lessons learned. There is highly e Lesson learned are rarely used for SHE management system o Little reliance on manual record keeping and greater usage of  Reliance on advanced digital technologies for capturing and disseminating * Knowledge and lessons learned are continuously shared and consistently relied upon across 3
reliance on individual memory. ‘Lififuvinundaulasu |continuous improvement and innovation. uni3aunlssulidangn  |digital technologies for record keeping. mw‘iwnn'ﬁﬁuﬁnﬁaumﬁu lessons. MstewnnaTuladdsadugolunsnunuuasHauns NGy the organization to continuously improve SHE. aujuazunGouilasudnisutotiuacng
fmsftowmiraanudinduyanaiiuatnonn W@ msunsdfulsenasasassastuunisinnis SHE aeing auadiingidniasuaraslidinaTuladdsialunsiiuvindanamindiu | Records of lessons are consistently relied on for SHE decision making, saiflasuazfonnatvsiaasvhfovibenuialiulse SHE atesaiiiag
saiiiag  Records of lessons learned are sometimes relied on for SHE continuous improvement and innovation. TurinunEauiewimsdadulastu SHE |e Processes and procedures for capturing and disseminating lessons learned are routinely
management system continuous improvement and innovation. 1fuvin | mal$mlseatnesalfiasuazuinnssuacesaiiia reviewed and updated to drive continuous improvement and innovation. nsUAIUAE
aasunBauitlaizauiinaivandanislsiluazuinnssuaasszuuns dusaulumsnunuuaznksuwiunEaui e lasumsmumunazlsinlsodulsyinda
Fan1s SHE atnasiaiiias Fuiafaunsliuliouazuinnssuatnosaiiias
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