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MESSAGE FROM 
THE VICE-CHAIRMAN

The company deals in agriculture from useful to harvesting production. 
Continuously for a long time according to the determination of 3 benefits of the 
Charoen Pokphand Group Providing benefits to the country, people and 
organizations is the last priority. Committed to creating business growth according 
to sustainable development goals In the community economic dimension Society 
and environment Create stability by heading upstream Do integrated agriculture, 
providing services from planting to harvesting and purchasing products.

MR. PRASIT DAMRONGCHIETANON
VICE-CHAIRMAN

RICE BUSINESS TRANSPORTATION AND SERVICE 
CHAROEN POKPHAND GROUP

Producing products that emphasize 
quality and standards with a sense of 
responsibility to the community and society. 
Distribution of manufactured products to all 
regions of the world Taking care of 
employees to work under maximum safety 
Develop abilities along with having morals 
and ethics, happy at work Encourage 
employees to be part of the organization In 
sharing, helping society, giving back to the 
land

ɴ

ɵ
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1,816

ECONOMIC GROWTH

Total income

Million baht
žƩ,ŽǞƶ

Other
12.01%

Rice 
business 
87.99%

Sales Revenue by Country and Business Line

Other 7.37%

Rice 87.99%
Port 0.16%
Shipping 4.48%

Employee benefits
ƾMillion baht ƿ

Total
Benefit

Train

1,454.65
ƶ,žžŽǁǝŰ
8.87

Tax paid to the 
government

Support community 
and society

Million bahtMillion baht
33.26 8.71

Number of 
employees

people

Employee proportion

Male : Female
74.94% : 25.06%

New hires

405
people

Announcement of the use of
ethics in Operate the business

of the group

ǉCode of Conduct of
the Group, our practice Ǌ

Evaluate and identify key
human rights issues
At the chain level

Training time averages
All employees 
(Hour / person / year)

Human resource 
development

4.57
Number of trainees and 

sustainability development

Leadership development

1,816Lost time injury rate
(Per 1,000,000 working hours)

Safety

0
0

Employees

Contractor

žIssues

SUMMARY OF KEY PERFORMANCE IN 2023

HEART: LIVING RIGHT
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HOME : LIVING TOGETHER 

Support farmers and
Vulnerable groups

people20,158 peoplepeople

Farmers

19,327
Vulnerable Groups

Number of food products
with a focus on health,
nutrition, health and 
wellbeing

4
Number of personnel 
Research and development 

12
Promoting access to education 
and knowledge organization

19,903  people

Savings from the Cost Productivity 
Improvement Program And 
Innovation

88.60 Million Baht

Greenhouse gas emissions 
(Scope 1+2+3) 

1.91 
Greenhouse Gas 
Emission Ratio by Scope

Registration of carbon
Footprint product

Product4
Energy consumption

0.72 Million  Gigajoules

Proportion of renewable 
energy use

15.12%

The amount of 
Waste Product

2,064
Amount of Water Used

39,550 

OPERATIONAL
ECO-EFFICIENCY

(Unit per income 1 million baht) Waste quantityPower 
consumption

Greenhouse 
gas emissions

Water used

14.55 
Gigajoule

1.05 
Ton CO2

0.04 
Ton

0.80 
Cubic meter

831

Million TonCO 2

Cubic meter Ton

Scope 1 ƶǁǞƩǀ

Scope 2 ƶǁȅŽǀ

Scope 3 ƩǝǁǨǞǀ

HEALTH : LIVING WELL

people
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PERFORMANCE RESULTS OF THE 15 SUSTAINABILITY GOALS 2030
 Summary of the performance the year 2023 is as follows:

Goals
100%

Performance
100%

CORPORATE 
GOVERNANCE
Percentage of Business assessed 
on CG practices. (Ethisphere)

HEART : 
LIVING RIGHT      

Goals
100%

Performance
100%

HUMAN RIGHTS &
LABOR PRACTICES
Percentage of Business with 
Human Rights Impact Assessment.

Goals
100,000 People

Performance
19.90%

EDUCATION &
INEQUALITY 
REDUCTION
Support 19,903 children, youths, 
and adults will gain access to 
education and necessary skills 
development

Goals
100%

Performance
100%

LEADERSHIP & 
HUMAN  CAPITAL 
DEVELOPMENT
Percentage of Employees Engaged 
in Learning and Initiatives

Goals
100%

Performance
50%

CYBER SECURITY &
DATA PROTECTION

Percentage of Business with certified 
international standard

Goals
50%

Performance
100%

HEALTH & 
WELL-BEING
All products are certified for food 
safety, GHPs and BRC.

HEALTH :          
LIVING WELL

SOCIAL IMPACT 
AND ECONOMIC 
CONTRIBUTION
Improved employment prospects and 
quality of life for  20,158  farmers and 
vulnerable groups.

OCCUPATIONAL 
HEALTH & SAFETY
Zero Accident
0 no. per1,000,000 working hours

INNOVATION 
MANAGEMENT
saving from innovation projects. 
Increase efficiency and reduce costs, 
increasing to 88.60 million baht from 
the goal of 100 million baht.

STAKEHOLDER 
ENGAGEMENT
90% engagement score of 
multi -stakeholder perception 
survey

Goals
100,000 People

Performance
20.16%

Goals
Zero Accident

Performance
0 caseǟ1Million Hours

Goals
100 million baht

Performance
88.60 million baht

Goals
80%

Performance
90%

Goals
100%

Performance
14.14%

CLIMATE RESILIENCE
Amount of greenhouse gas emissions 
per revenue  reduction by 14.14 % in 
base year 2020.

HOME: 
LIVING TOGETHER

CIRCULAR ECONOMY

90% of all plastic packaging are 
recyclable, reusable or compostable.

RESPONSIBLE SUPPLY                     
CHAIN MANAGEMENT
Percentage of high -risk raw materials 
are traceable and high -risk suppliers 
audited. (Sustainability audit with 17 
high -risk supplier from 29 supplier)

WATER STEWARDSHIP

20.24 % reduction in water 
withdrawal per unit revenue 
compared to baseline year 2020.

ECOSYSTEM AND 
BIODIVERSITY
PROTECTION
Protected and restored terrestrial 
ecosystems 112,350  rai  from 
target 800,000 rai.

Goals
100%

Performance
90%

Goals
100%

Performance
58.62%

Goals
100%

Performance
20.24%

Goals
800,000 rai

Performance  
112,350  rai 
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Dow Jones Sustainability Indices (DJSI)

C.P. Intertrade Co., Ltd. and companies in the Rice Business Transportation 
and Service join the Dow Jones Sustainability Index membership Industry 
Leader of the Food & Staples Retailing industry for the Second time with a 
48 SCORE ( Percentile 89 ) with details as follows:

Å The ESG Score of C.P.Intertrade Co., Ltd. is 48 out of 100. The score is 
most heavily weighted to Social Dimension, followed by Environmental 
Dimension and finally Governance & Economic Dimension.

Company Performance ů ESG Score

NO. 22
IN THE WORLD OF
FOOD & STAPLES RETAILING CATEGORY

AWARDS AND RECOGNITIONS

S&P Global has elected the most 
relevant criteria in each dimension 
based on their weight in the 
assessment and their current or 
expected significance for the 
industry.

Compared to the previous year, the disclosure-based CSA Score is 46 which 
is lower by 3 points. The most material drivers by weight are Corporate 
Governance, Sustainable Agricultural Practices, Health & Nutrition.

7 --------------------  SUSTAINABILITY REPORT 2023



ANTI -CORRUPTION COLLECTIVE 
ACTION AWARD 2023

Mr. Thiti Lujintanon, Chief Operating 
Officer, C.P. Intertrade Co., Ltd. received a 
certificate of certification for anti-corruption 
standards at the CAC National Conference 
2024 at Nikko Hotel, Sukhumvit, Bangkok.

 The event was organized by the 
Thailand Private Sector Collective Action 
Against Corruption (CAC), an organization 
established in cooperation between private 
sector organizations in Thailand. The main 
goal is to promote and support the fight 
against corruption.    Corruption in the Thai 
business sector.

The certificate is considered an honor for companies that have passed the CAC 
certification for the year 2023, confirming the company's commitment to strictly comply 
with anti-corruption standards. Reflects the intention to conduct business ethically and in 
accordance with the business ethics of the Charoen Pokphand Group Receiving this 
certification is proof of the organization's efforts to prevent and combat corruption at all 
levels, which helps build confidence among customers and business partners. To continue 
creating a better society and economy.

AWARDS AND RECOGNITIONS

C.P. INTERTRADE COMPANY LIMITED  --------------------  8



World Branding Awards

Reinforcing leadership in technology and innovation 
Both in terms of storing new jasmine rice with a cool 
temperature of 15 degrees Celsius to lock in the freshness of 
the rice, making the rice fragrant, soft, sticky, and delicious all 
year round. and inspect authentic jasmine rice strains down to 
the DNA level, including product development through the 
Trachat Rice Research Center As well as giving importance to 
sustainable development starting from selecting good breeds. 
Environmentally friendly cultivation and production processes 
They also give importance to services that guarantee product 
satisfaction.  To meet the needs of every lifestyle of 
consumers in both B2B and B2C channels, we are committed 
to continuously developing Khao Tra Chat products and 
services. To deliver happiness and deliciousness As well as a 
good quality of life for consumers around the world forever.

which aims to raise standards in branding. For the benefit of business groups and 
consumers Selected from more than 150,000 consumers around the world voting for their favorite 
brands from 35 countries on 6 continents in 2023. More than 1,500 brands were nominated by the 
ns`jga*Ȯ_lbȮmljwȮ0..Ȯ`p_lbqȮucpcȮqcjcarcbȮrmȮ`camkcȮŴ@p_lbȮmdȮrfcȮWc_p*ŵȮ_lȮ_u_pbȮucȮ_pcȮ
proud of. and helps reinforce the quality standards of products and services that consumers 
around the world are confident in and have always accepted. Khao Tra Chat is the first and only 
rice business operator to receive this award.

AWARDS AND RECOGNITIONS

Khao Trachat, producer and 
exporter of Thai rice Received 
a global award, the World 
Branding Awards, organized by 
the World Branding Forum 
(WBF) at Kensington Palace, 
London, England, 

9 --------------------  SUSTAINABILITY REPORT 2023



Supplier Excellence Award 2023 

Maxim's Group Regional Business Partner Meeting 2023, Asia's leading food 
and beverage organization It operates in countries such as Hong Kong, China, 
Singapore, Vietnam, Cambodia and Thailand, with the goal of connecting human 
society through good, high-quality food and developing new sustainable food 
innovations. This participation also allows Thai products to gain fame on the world 
stage.

Mr. Kamol Angkawichai, Deputy Managing 
Director of Foreign Rice Trade, received 
the Supplier Excellence Award for the 
year 2023 as a recognized trading partner 
producing raw materials and distributing 
quality products.

AWARDS AND RECOGNITIONS

Supplier  Excellence  Award  2023 
Regional  Supplier  Conference  
At  Hong  Kong

C.P. INTERTRADE COMPANY LIMITED  --------------------  10



Labor Practice Quality & Product 
Responsibility

Å TLS 8001 Thai Labor Standards System 
Excellent

Å Establishment Award for Labor Relations 
and Labor Welfare by the Department of 
Labor Protection and Welfare Ministry of 
Labor
Á Khao C.P. Co., Ltd.(Wang Daeng Rice Factory)
Á Khao C.P.  Co., Ltd. (Nakhon Luang  Rice 

Factory)
Á Khao C.P. Co., Ltd. (Buriram Rice Mill)
Á Khao C.P. Co., Ltd. (Kamphaeng Phet rice 

mill)
Á Khao C.P. Co., Ltd. (Suphanburi  Rice Mill)

Å Labor Practice Standards ( Sedex, BSCI)
Á Khao C.P.  Co., Ltd.(Wang Daeng Rice Factory)
Á Khao C.P.  Co., Ltd. (Nakhon Luang  Rice 

Factory)

Å BRC Issue 8  (British Retail 
Consortium) : SGS (Thailand)

Å ISO9001: 2015 standard by the 
holistic management (Multisite) 
in Thailand from Bureau Veritas 
Thailand and foreign regions 
from SGS (Thailand).

Å GHPs TAS 9023-2021  (Good 
Hygiene Practices)  standard 
from SGS (Thailand)

Å HACCP TAS 9024-2021  
Standard (Hazard Analysis 
Critical Control Point) from SGS 
(Thailand)

Å FSMA Module (Food Safety 
Modernization Act)

Å FDA standards from the Food 
and Drug Administration

Safety, Occupational Health and 
Environment Sustainability

Management system
Å Environmental management system 

standard ISO 14001:2015 : Bureau Veritas 
Thailand

ÅGreen Industry From the green industry 
project Ministry of Industry

Product safety
Å Authorized Economic Operator (AEOs) export 

standards, certified by the customs of each 
country that it complies with WCO or other 
equivalent standards for supply chain 
security.

Å Carbon Reduction Label
Å Corporate Social Responsibility 

Standards (CSR-DIW),
Å Department of Industrial Works 

Ministry of Industry
Å ǉÖƥƋĲƥŎƏƥſ¥ÎĲƼĲŎƏǡƏũǖ¥Ƭż¥ĔƋĲƏ¥

Exporters and Supply Chains on Social 
ĉũǏżƬǏơĲƥŎũ¥żƬǏ¥ÖǩǏƬƼũĲƥ¥ùĲǏƙũǡǊ¥
From the Ministry of Commerce

Å Unilever Sustainability Agriculture 
Code

Å KCP Sustainability Agriculture
Å Organic / Organic Thai rice

Standard Systems  

11 --------------------  SUSTAINABILITY REPORT 2023



BUSINESS BASE OF C.P. INTERTRADE CO., LTD.
AND COMPANIES IN THE RICE BUSINESS 
TRANSPORTATION AND SERVICE 

Our Rice Business Emphasizes On High Standard And Quality Starting From The 
Selection Of Raw Materials Of High Quality. We Have 5 Rice Processing Factories In 
Thailand With The Total Volume Of 1.656 Million Tons Of Rice Per Year, Three Rice 
Mills (In Kamphaeng Phet, Suphan Buri And Burirum Provice) Are Constructed For 
Directly Receiving The Raw Materials From Farmers And Two Facilities For Rice Quality 
Improvement With The Advanced Technology Global Standard. The Development 
Starts From The Selection Of Rice, The Production Process, The Quality Control, And 
The Rigid Inspection. It Can Be Traceable In All Processes Resulting In The High Quality 
Of Products Following International Standard. The Production Standard Is Under GHPS, 
HACCP, and ISO9001: 2015

We Are, C.P.Intertrade Co.,Ltd., A Subsidiary Company Of Charoen Pokphand 
(C.P.) Group Of Companies The Biggest Conglomerated Agricultural Business In South 
East Asia. The Company Established In 1979 And Was Promoted In The Investment 
From The Board Of Investment Of Thailand. The Operation Focused On Providing 
Service Of International Trade With The Service Of Importing And Exporting Rice And 
Food Products In Order To Quickly Respond To The Demand Of Customers Covering 
All Regions Of The World. The Company Is Trusted From The Customers As The 
Leading International Trade Company Of Thailand With Worldwide Network. 

C.P. INTERTRADE COMPANY LIMITED  --------------------  12



MAIN COMPANY

Headed by C.P. Intertrade Co., Ltd. and companies in the Rice Business 
Transportation and Service comprises 2 main businesses, including rice and food, and integrated 
logistics. The first business focuses on rice integration, covering from rice cultivation, rice mills, rice 
processing plants, to rice manufacturing plants for domestic and international trading under the 
brand ŴRoyal Umbrella.ŵȮOther businesses include crop and general food export, domestic and 
international logistics services, and ship transport services of goods in containers.

BUSINESS OPPORTUNITIES AND CHALLENGES
ECONOMIC DIMENSION

Å Corporate Governance
Å Human Rights & Labor 

Practices
Å Education & Inequality 

Reduction
Å Leadership & Human Capital 

Development
Å Cyber Security & Data 

Protection

SOCIAL DIMENSION
Å Health & Well-Being
Å Social Impact and
Å Occupational Health & Safety
Å Innovation Management
Å Stakeholder Engagement

ENVIRONMENTAL DIMENSION
Å Climate Resilience
Å Circular Economy
Å Water Stewardship
Å Ecosystem & Biodiversity 

Protection
Å Responsible Supply Chain 

Management

RICE BUSINESS TRANSPORT 
AND SERVICE

C.P. INTERTRADE CO., LTD. Thailand
C.P. FOOD STORE CO., LTD. Thailand
KHAO C.P. CO., LTD. Thailand
AYUTTHAYA PORT & ICD CO., LTD. Thailand
DYNAMIC TRANSPORT CO., LTD. Thailand
DYNAMIC INTERTRANSPORT CO., LTD. Thailand
APSARA RICE (CAMBODIA) CO., LTD. Cambodia

MAIN BUSINESS

13 --------------------  SUSTAINABILITY REPORT 2023



From rice field 
ǡƬ¥żĲŎǡƬǏǻű
Tra Chat Story
We began to participate from the 
time farmers planted rice. We pass 
on knowledge about growing rice 
to farmers. Ready to support 
production factors. We buy rice at 
a 'higher price' than the market.

Nakhon Luang  Factory
When the harvest is finished, the rice 

ugjjȮ`cȮqclrȮrmȮŴL_ifmlȮLuang PgacȮD_armpwŵ*Ȯ_Ȯ
large factory of Chattra rice Located on an area 
of over 270 rai in Nakhon Luang District, Phra 
Nakhon Si Ayutthaya Province. It is the largest 
and most modern rice factory in the world 
with a budget of 3,000 million baht.

Nakhon Luang Rice Factory has a 
total of 8 rice raw material storage facilities, 
able to hold up to 240,000 tons of rice, 
making Nakhon Luang Rice Factory able to 
produce up to 1,080,000 tons of rice per 
year to increase the potential for storing 
and transporting goods. There is a large 
warehouse that can support product 
volumes of up to 3,600 tons per day.

ģƏǡƋ¥ơƬşũǏƥ¥ǡũŎƋƥƬƛƬſǻű

Every step of production is produced in a 
closed system ű

All rice that goes into the production process Will be sent from the company's 5 
mills and 100 network mills across the country that have passed the quality standard 
certification and deliver rice with a complete transportation system to the environmentally 
controlled rice storage facility of the Nakhon Luang Rice Factory to wait for production in 
the next step.

C.P. INTERTRADE COMPANY LIMITED  --------------------  14



Rice samples are also collected for 
inspection to ensure that every grain of rice that 
leaves the Nakhon Luang Rice Factory is clean, 
safe, and free from contaminants that are harmful 
to consumers.

ĊǩĲƛƏǡǻ¥ÎƬƥǖŎƏƬǩǖ¥Âƥş¥ÎƛũĲƥƛƏƥũǖǖű

Control standards with modern technology...
Nakhon Luang  Rice Factory has brought modern technology 

into the production process
Every production step is controlled by a computer system.

Until it became this bag 
of Chat Brand rice...

That is ready to go to the market 
both domestically and around the world 
with convenience and speed in loading 
and unloading goods through the new 
water transportation port on the Pa Sak 
River under the Ayutthaya Port and ICD 
Co., Ltd. with a length of 276 meters, 
mooring ready. 

Can accommodate up to 5 ships at a time, 
supporting up to 400,000 containers per year 
and most importantly, this water transport 
port is also considered a point of 
transporting goods by water. Thailand's new, 
most modern and complete water container 
transport From Ayutthaya Pier and ICD 
Connect to Bangkok Port. Laem Chabang 
Port and other private ports along the coast

15 --------------------  SUSTAINABILITY REPORT 2023



VISION
LEADER OF RICE MANUFACTERING AND NO.1 RICE EXPORTER WITH GLOBAL 

STANDARD, INNOVATION AND EXCELLENCE MANAGEMENT SYSTEM

MISSION

CUSTOMER& MARKET FOCUS

PEOPLEENGAGEMENT

ROYAL UMBRELLA BRAND

INNOVATION

COMMUNITY OF BUSINESS

EXCELLENCEMANAGEMENT SYSTEM

C
P

R
I
C
E

C.P. INTERTRADE COMPANY LIMITED  --------------------  16



MISSION

THE GOALS OF THE INITIATIVE :
RICE & FOODS BUSINESS 

AUTOMATIC 
PRODUCTION

RESEARCH AND 
DEVELOPMENT

LOGISTIC AND 
DISTRIBUTION NETWORK 

SYSTEM MANAGEMENT

INTEGRATED CULTIVATION 
PROMOTING

SAFETY HEALTH 
ENVIRONMENT AND 

ENERGY MANAGEMENT

SUPPLY CHAIN 
MANAGEMENT

17 --------------------  SUSTAINABILITY REPORT 2023



CP CORE VALUE
Our Operation And Our Approach To Business Are Deeply Rooted In The Six Core 

Values, Which Provide A Solid Foundation On Which The Group Can Grow. They Have 
Been An Intrinsic Part Of How We Conduct Business Since Our Foundation And They Have 
Helped Us To Advance And Grow Our Business Sustainably With Integrity.

3 Benefits
Our Business Should Benefit Not Just Our Company And Our Employees But 
Also The Communities We Engage With And Country We Operate In.

Speed & Quality
Modern Business Must Be Fast-moving Without Compromising On Quality, 
adapt To New Circumstances, Adopt The Latest Technologies.

Simplification
We Committed To Implementing Technology And Innovation To Streamline 
Our Systems And Operations.

Accept Change
Our Key Strategy Is To Embrace Changes Which Are From Political Events And 
Environment Issues Through To Consumer Needs And Technological 
Development.

Innovativeness
We Actively Encourage Innovation In Our Employees And Our Goal Is To Foster 
Innovation Across All Our Businesses To Enable Us To Deliver Best Products 
And Services To Customers

Integrity & Honesty
We Have Operated Our Business With Integrity, This Remains As Key Pillars Of 
Our Philosophy.

C.P. INTERTRADE COMPANY LIMITED  --------------------  18



SUSTAINABILTY
MANAGEMENT

MATERIALITY
ASSESSMENT

ABOUT
THIS REPORT

SUSTAINABILITY
STRATEGY

SUSTAINABILITY
GOVERNANCE



In addition to delivering value through 
quality products and services that meet 
the expectations of customers and 
consumers, C.P. Intertrade Co., Ltd. and 
companies in the Rice Business 
Transportation and Service C.P. Group 
believes that for a business to operate in 
a sustainable manner, it must be based 
upon social and environmental 
responsibility in accordance with the 
principle of Sufficiency Economy. This is 
illustrated through our Three-Benefit 
Principle, which aims to create benefits for 
the country, the people, and the 
company. We also apply the C.P. 
Excellence Management Approach to our 
business operations to consistently 
bctcjmnȮrfcȮEpmsnŲqȮfsk_lȮpcqmspacq.

Furthermore, Rice Business 
Transport and Service C.P. 
Group is committed to 
operating our businesses in a 
sustainable manner beyond 
compliance of rules and 
regulations, and standards of 
the countries in which we 
operate. This is achieved by 
complying with international 
sustainability guidelines, such 
as The Sustainability Rice 
Platform(SRP), the UN Global 
Compact, UN Guiding Principles 
on Business and Human Rights 
(UNGP), and UN Sustainable 
Development Goals (SDGs).



SUSTAINABILITY STRATEGY 
FRAMEWORK 2030

C.P. Intertrade Co., Ltd. and companies in the Rice Business Transport and 
Service Charoen Pokphand Group has formulated a strategy the Charoen Pokphand 
Group sustainable development goals and indicators 2030 are re-established for all 
C.P. Group companies around the world to set goals and plans for implementation. It 
is also used as a direction for business development and operations from January 2021 
to December 2030, covering a period of 10 years, comprising 15 key sustainability 
issues and and sustainable development indicators covers issues that are of interest to 
stakeholders in the short, medium and long term and responds to the direction of the 
group's growth. To create a great change for the nation, the people and the Charoen 
Pokphand Group in a sustainable way by the Rice Business Transport and Service has 
established a strategy and sustainability goals as follows:

Three-Benefit Principle

Regulations
and Standards

Sufficiency
Economy Philosophy

C.P. Excellence
Management Approach

The 10 UNGC Principles
ƶǝ¥UN SDGs& UNGP

HEART: LIVING RIGHT

CORPORATE GOVERNANCE

HUMAN RIGHTS & LABOR
PRACTICES

EDUCATION &
INEQUALITY REDUCTION

LEADERSHIP & HUMAN
CAPITAL DEVELOPMENT

CYBER SECURITY & DATA
PROTECTION*

HEALTH: LIVING WELL

HEALTH & WELL-BEING

SOCIAL IMPACT AND 
ECONOMIC CONTRIBUTION

OCCUPATIONAL HEALTH & 
SAFETY*

INNOVATION 
MANAGEMENT

STAKEHOLDER 
ENGAGEMENT

HOME: LIVING TOGETHER

CLIMATE RESILIENCE

CIRCULAR ECONOMY*

WATER STEWARDSHIP

INNOVAECOSYSTEM & BIODIVERSITY
PROTECTION

TION MANAGEMENT

RESPONSIBLE SUPPLY CHAIN
MANAGEMENT

To be a leading tech and innovation conglomerate ś
providing food for body and mind that creates shared value

and brings health and well 2being for all

21 --------------------  SUSTAINABILITY REPORT 2023



SUPPORTING THE SUSTAINABLE
DEVELOPMENT GOALS 2023

CORPORATE 
GOVERNANCE

100% of businesses implement a corporate 
governance impact scoring assessment

HUMAN RIGHTS & 
LABOR PRACTICES

100% of businesses periodically conduct human 
rights impact assessment in high -risk own 
operations and tier 1 suppliers

EDUCATION & 
INEQUALITY 
REDUCTION 

100,000 people  supported through educational 
support, lifelong learning, and upskilling

LEADERSHIP & 
HUMAN CAPITAL 
DEVELOPMENT

100% employees engaged in sustainability 
training and initiatives

CYBER SECURITY 
& DATA 

PROTECTION
100% of businesses certified on international 
standard of data security and data privacy 

HEALTH & 
WELL-BEING

Žȅǀ¥total sales volume of consumer products 
and services help promote health and well -
being

SOCIAL IMPACT AND 
ECONOMIC 

CONTRIBUTION JOBS

ƶȅȅśȅȅȅ¥farmers supported to generate 
incomes for small farmers, SMEs and 
vulnerable groups along our supply chain

OCCUPATIONAL 
HEALTH & SAFETY

Zero Accident achieve zero lost time injury 
frequency rate

INNOVATION 
MANAGEMENT

100 Million Baht Cost saving from Process 
innovation

STAKEHOLDER 
ENGAGEMENT

80% of multi -stakeholder engagement 
surveys score positively 

HEART : LIVING RIGHT      

HEALTH : LIVING WELL

C.P. INTERTRADE COMPANY LIMITED  --------------------  22



CLIMATE 
RESILIENCE

Net Zero ŎĲǏńƬƥ¥ũơƏǖǖƏƬƥǖ¥Ƭż¥ƬǏſĲƥƏȁĲǡƏƬƥǌǖ¥
operations

CIRCULAR 
ECONOMY

ƶȅȅǀ¥achieve zero food waste from 
ƬǏſĲƥƏȁĲǡƏƬƥǌǖ¥ĲŎǡƏǴƏǡƏũǖ¥Ĳƥş¥ǩǖũ¥Ƭż¥ǖǩǖǡĲƏƥĲńƛũ¥
packaging

WATER 
STEWARDSHIP

ƶȅǀ¥reduction in water withdrawals per unit 
revenue compared to baseline year 2020

ECOSYSTEM & 
BIODIVERSITY 
PROTECTION

Űȅȅśȅȅȅ¥Rai agriculture area of protection and 
restoration of land ecosystems in the countries 
where CPI operates passed sustainability 
standard cover biodiversity issues

RESPONSIBLE 
SUPPLY CHAIN 
MANAGEMENT

ƶȅȅǀ¥of high -risk raw materials are traceable 
and high -risk suppliers audited

HOME : LIVING TOGETHER

SUPPORTING THE SUSTAINABLE
DEVELOPMENT GOALS 2023

23 --------------------  SUSTAINABILITY REPORT 2023



SUSTAINABILITY DEVELOPMENT 
STRUCTURES

Roles and responsibilities
Å Consider and scrutinize policies and guidelines 

for governance, risk management and 
compliance with the rules of business group

Å Establish strategies and guidelines for the 
management of governance, risk and 
compliance with business group rules. They can 
assess, monitor and control the risks to an 
appropriate level.

Å Supporting the working group on personnel, 
budget, necessary resources in line with their 
responsibilities.

Å Report to the Corporate Governance Committee.
Å Risk monitoring and compliance with the rules 

of business regularly about the risk management 
of the business group Including things that need 
to be improved to comply with the established 
policies and strategies

Roles and responsibilities
Å Participate in determining directions, 

making decisions, giving information, 
opinions and suggestions and coordinate 
with those involved in the business 
group In the process of developing 
sustainability strategy.

Å Collaborate with the Sustainability 
Management, Governance and Corporate 
Communications Office Charoen 
Pokphand Group In bringing the strategy 
to practice, monitoring and measuring 
performance And prepare the annual 
sustainability report of the Charoen 
Pokphand Group

Å Jointly report ideas, operational 
guidelines, and the performance of the 
Charoen Pokphand Group.

Mr. Dhanin  Chearavanont
Senior Chairman Charoen Pokphand Group

Mr. Soopakij  Chearavanont
Chairman Charoen Pokphand Group

Mr. Suphachai  Chearavanont
Chief Executive Officer,

Charoen Pokphand Group
Inform to CP Group

Mr. Prasit Damrongchietanon
Vice Chairman, Rice Business

Transport and Service

Governance, Risk Management
and Compliance Committee

Sustainability Management
Committee

Sustainability
Governance and
Compliance Office
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MATERIALITY ASSESSMENT PROCESS

Stakeholder Inclusive

Sustainability Context

Materiality

Completeness

Accuracy

Balance

Clarity

Comparability

Reliability

Timeliness
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DEVELOPMENT OF C.P. GROUP 2030 
SUSTAINABILITY STRATEGY

INPUT FACTOR

MATERIALITY ASSESSMENT RESULTS

Risk and 
Business
Opportunities

Stakeholder
Opinions

Global
Sustainability
Trends

Importance of
Future Global
Context

Sustainability
Framework

Analysis of 
Industry
Performances

Industrial
Analysis 
Results

INDUSTRY FOCUSED INTERNAL FOCUSED EXTERNAL FOCUSED FUTURE FOCUSED

The assessment of key 
material issues based on 
factors relating to the Group 
and other companies in the 
same core industry.

The assessment of key 
material issues based on 
fundamental factors relating 
rmȮ rfcȮ EpmsnŲq internal 
operations. 

The assessment of key 
material issues based on 
issues that are of interest 
to external stakeholders.  

The assessment of key 
material issues based on 
issues that are of interest 
to leading organizations in 
the industry relating to 
rfcȮEpmsn*Ȯ_lbȮgltcqrmpŲqȮ
perspectives.

MATERIALITY ASSESSMENT RESULTS
RfcȮamlrclrȮ_lbȮos_jgrwȮmdȮrfgqȮpcnmprȮf_qȮ`cclȮbcrcpkglcbȮ`wȮamlqgbcpgleȮA,N,ȮGlrcprp_bcŲqȮ

operations as a foundation as well as the material issues impacting the economy, society, and environment, from the 
perspective of both internal and external stakeholders. Through this process, C.P. Intertrade is able to communicate 
to its stakeholders on its commitments and performance, in line with the strategic sustainability framework. 
Furthermore, C.P. Intertrade has adopted the Global Reporting Initiative (GRI) Sustainability Reporting Standards in 
_aampb_lacȮugrfȮűAmpcŲȮmnrgmlȮ_qȮrfcȮdp_kcumpiȮdmpȮpcnmprȮnpcn_p_rgml,Ȯ@mrfȮglrcpl_jȮ_lbȮcvrcpl_jȮd_armpqȮpcjct_lrȮrmȮ
rfcȮEpmsnŲqȮmncp_rgmlqȮf_tcȮ`cclȮamlqgbcpcbȮdmpȮglajsqgmlȮglȮrfcȮk_rcpg_jgrwȮ_qqcqqkclr,ȮGlȮamlbsargleȮrfcȮ
_qqcqqkclr*ȮrfcȮ`sqglcqqȮa_ppgcqȮmsrȮt_pgmsqȮnpmacqqcqȮ_lbȮqrcnqȮglȮ_aampb_lacȮugrfȮrfcȮ/.ȮEPGȮQr_lb_pbqŲȮnpglagnjcqȮ
for defining report content, which consist of Stakeholder Inclusiveness, Sustainability Context, Materiality, and 
Completeness; and for defining report quality, which consists of Accuracy, Balance, Clarity, Comparability, Reliability, 
and Timeliness. The key processes and stages of the materiality assessment are discussed below.
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MATERIALITY ASSESSMENT PROCESS

IDENTIFICATION OF MATERIAL ISSUES FOR 
CPI AND OUR STAKEHOLDERS

Identify sustainability issues that are relevant to our business by taking into 
consideration the scope expansion of this Report to our global operations across 
different industries relevant to ours. The Identification process went through different 
stages as shown below:
ÅThe key issues from the sustainability workshop in 2022 jointly between the 

executives. Including gathering information from partners for consideration, Then 
there is a review every year
ÅThe results of the 2022 review of significant issues of the C.P. group and business 

groups are the information for the preparation of this report.
ÅComparing the sustainability issues of companies in industries related to C.P. 

Intertrade and companies in the Rice Business Transportation and Service, including 
the Sustainable Development Goals (SDGs), the United Nations Global Compact , 
World Business Council for Sustainable Development (WBCSD), Dow Jones 
Sustainability Index (DJSI).
ÅIdentify stakeholder groups from partner survey data. Group of stakeholders of the 

Group and information on groups of stakeholders from the Social Responsibility 
Standards (CSR) into 14 groups.
ÅGather important issues of the companies in the group with sustainability reports 

and set up a forum to hear opinions with additional stakeholders from the survey 
questionnaire.

IDENTIFICATION OF 
MATERIAL ISSUES FOR 

CPI AND OUR 
STAKEHOLDERS

PRIORITIZATION

VALIDATION 

AND CREDIBILITYCONTINUOUS 
IMPROVEMENT
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MATERIALITY ASSESSMENT PROCESS

PRIORITIZATION

ÅSustainability Management Committee meeting to consider information on important 
sustainability issues classified by stakeholder group which is the data from the survey results 
and important issues of the Group.
ÅEmployee representative survey Group management team and online stakeholder 

representatives
ÅPrioritized our material issues that were identified in Step 1 by our internal and external 

stakeholders. The Prioritization process went through different stages as shown below:
Á Set the weight of the business group.
Á Determine the weights for each stakeholder group.
Á Calculate the importance score to stakeholders.
Á Calculate Business Critical Score.
Á Create a Materiality Matrix.

VALIDATION AND CREDIBILITY

Validated sustainability reporting process in line with the GRI Standards, and its 4 principles.
The Validation process went through different stages as shown below.
Å Interviewing external stakeholders with regard to material issues of the Group, feedback and 

opinion to improve our sustainability reporting process.
Å Considering and approving the prioritized materiality issues by executives Verifying.
Å Assuring the accuracy and completeness of our sustainability reporting process by an independent 

third party.

CONTINUOUS IMPROVEMENT

C.P. Intertrade and companies in the Rice Business Transportation and Service is open to feedback and 
suggestions from all, to continuously improve our future Sustainability Reports to meet the expectations 
of all stakeholders, through various communication channels.
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SCOPE OF MATERIALITY ASSESSMENT

DIMENSION MATERIALITY 
ASSESSMENT GRI Standard

SCOPE

WITHIN THE 
ORGANIZATION OUTSIDE THE ORGANIZATION
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HEART

CORPORATE GOVERNANCE
ƶȅǨ2ƶƶśƶȅǨ2ƶǨśƶȅǨ2ƶǥśƶȅǨ2ƶŰś
ƶȅǨ2ǨǨśƶȅǨ2ǨžśƶȅǨ2ǥȅśƶȅǨ2ǥŽś
ƶȅǨ2ǥŰśƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśǨȅŽ2ƶś
ǨȅŽ2ǨśǨȅŽ2ǥśžȅǞ2ƶ

V V V V V V

HUMAN RIGHTS & LABOR 
PRACTICES

ƶȅǨ2žƶśƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśžȅƶ2Ǩś
žȅǥ2ƶśžȅǥ2Ǩśžȅǥ2ǥśžȅǥ2žśžȅǥ2Žś
žȅǥ2Ǟśžȅǥ2ǝśžȅǥ2Ʃśžȅǥ2ƶȅśžȅŽ2ƶś
žȅŽ2ǨśžƶǨ2ƶ

V V V V

EDUCATION & INEQUALITY 
REDUCTION ƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśǨȅǥ2Ǩ V V V

LEADERSHIP & HUMAN 
CAPITAL DEVELOPMENT

ƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśžȅƶ2ƶśžȅž2ƶś
žȅž2Ǩśžȅž2ǥ V V V

CYBER SECURITY & DATA 
PROTECTION

ƶȅǨ2ƶƩśƶȅǨ2Ǩȅśƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥś
žƶŰ2ƶ V V V

HEALTH

HEALTH & WELL-BEING ƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśžƶǝ2ƶ V V

SOCIAL IMPACT AND 
ECONOMIC CONTRIBUTIONƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśǨȅƶ2ƶśžƶǥ2ƶ V V V V V

OCCUPATIONAL HEALTH & 
SAFETY ƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥ, 403-9, 403-10 V V V

INNOVATION 
MANAGEMENT ƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥ V V V V V V

STAKEHOLDER 
ENGAGEMENT

ƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśƶȅǨ2žȅśƶȅǨ2žƶś
ƶȅǨ2žǨśƶȅǨ2žǥśƶȅǨ2žž V V V V V V V V V V V

HOME

CLIMATE RESILIENCE ƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśǥȅǨ2ƶśǥȅǨ2ǥś
ǥȅǨ2žśǥȅŽ2ƶśǥȅŽ2ǨśǥȅŽ2ž V V V V

CIRCULAR ECONOMY ƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśǥȅǞ2ƶśǥȅǞ2Ǩś
ǥȅǞ2ǥśǥȅǞ2žśǥȅǞ2Ž V V V V V V

WATER STEWARDSHIP ƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśǥȅǥ2ƶśǥȅǥ2Ǩś
ǥȅǥ2ǥśǥȅǥ2žśǥȅǥ2Ž V V

ECOSYSTEM & 
BIODIVERSITY PROTECTIONƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśǥȅž2ƶśǥȅž2Ǩ V V V V

RESPONSIBLE SUPPLY 
CHAIN MANAGEMENT

ƶȅǥ2ƶśƶȅǥ2Ǩśƶȅǥ2ǥśǨȅž2ƶśǥȅŰ2ƶś
žƶž2ƶ V V V V
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SCOPE OF MATERIALITY ASSESSMENT

MATERIAL TOPIC STAKEHOLDERS IMPACT

SUSTAINABILITY GOALS AND 
STAKEHOLDERS IMPACT

Top 10 Material Topics and Impact Ranking by Stakeholders

Top 10 Sustainability Goals and Impact Ranking by Stakeholders
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ABOUT THIS REPORT
SUSTAINABILITY REPORTING
C.P. Intertrade Co., Ltd. and companies in the Rice 
Business Transport and Service , C.P. Group has 
published our Sustainability Report for the Third 
Sustainability Report 2023 which was published in 
Nov 2024. The Sustainability Report will be 
published annually.

OBJECTIVE OF THIS REPORT
The objective of this report is to communicate the 
C.P. Intertrade Co., Ltd. and companies in the Rice 
ÍǩǖƏƥũǖǖ¥ ĔǏĲƥǖƼƬǏǡ¥ Ĳƥş¥ ďũǏǴƏŎũ¥ ś¥ Îǁĉǁ¥ âǏƬǩƼǌǖ¥
commitments to driving our business toward 
economic, social and environmental sustainability.

REPORTING SCOPE
This report discloses overall performances of our 8 
Business Lines domestically and internationally, from 
1st January to 31st December 2023.

REPORTING FRAMEWORK
This report has been prepared in accordance with 
the GRI Standards: Core option.

THIRD-PARTY ASSURANCE
Accuracy and completeness of our data in this 
Sustainability Report was verified by LRQA 
(THAILAND) LIMITED ., a reliable and internationally 
recognized independent assurer. Data validated 
include GRI 101, GRI 102, GRI 102-16, GRI 102-17, 
GRI302-1, GRI303-3, GRI 305-1, GRI 305-2, GRI 306-3, 
GRI 306-4, GRI 306-5, GRI 403-9 and GRI 403-10

COMMUNICATION ON PROGRESS 
(COP)
Communication on Progress to the United Nations 
Global Compact (UN Global Compact) has been 
reported consecutively since 2019. In 2019, the 
Group enhanced our transparency by committing 
to the 21 Principles of the UN Global Compact at 
the Advanced level
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UN SUSTAINABLE
Development Goals (SDGs) The C.P. Intertrade Co., 
Ltd. and companies in the Rice Business Transport 
and Service, C.P. Group is committed to consistently 
operating our business in accordance with the 17 
Sustainable Development Goals (SDGs).

REPORTING BOUNDARY
Human resources data cover 100% of The C.P. 
Intertrade Co., Ltd. And companies in the Rice 
Business Transport and Service, C.P. Group Data on 
energy, water, waste, air quality, and occupational 
health and safety cover 8 operation across all 
business line under C.P. Intertrade Co., Ltd. and 
companies in the Rice Business Transport and 
Service, C.P. Group.

CONTACT US
For more  information  of  this  Sustainability  
Report,  Please Contact :
Sustainability  Governance  and  Compliance  
Office,  Fortune  Town , 23th  floor . 1, 
Ratchadapisek  Road, Din Daeng,  Bangkok  
10400

Tel : +66 (0) 2764 7000

E-mail  :vos.cpi@cptg .co.th

Website  :https ://sgc .cptg .co.th

ABOUT THIS REPORT
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HEART
LIVING RIGHT

HUMAN RIGHTS & 
LABOR PRACTICES

EDUCATION & 
INEQUALITY 
REDUCTION 

CORPORATE 
GOVERNANCE

LEADERSHIP 
& HUMAN CAPITAL 

DEVELOPMENT

CYBER SECURITY 
& DATA 

PROTECTION



Corporate governance is an important 
foundation for achieving sustainable 
growth in a business. C.P. Intertrade Co., 
Ltd. and companies in the Rice Business 
Transportation and Service, C.P.Group 
has implemented a corporate 
governance system to promote and 
ensure compliance in the following 
areas: Corporate Governance Principles, 
Business Code of Conduct, Policies and 
ethical best practices, and Supplier Code 
of Conduct, all of which are related to 
laws, social norms, and corporate 
regulations in the value chain. 

These principles also respect 
human rights and labor 
practices within our 
organization. We also focus on 
human capital and leadership 
development, as well as 
stakeholder engagement to 
promote efficiency within our 
organization. Such activities 
are crucial to our success and 
for continually building the 
level of trust in CP Intertrade 
Co., Ltd. and companies in the 
Rice Business Transportation 
and Service C.P. Group. 
consisted of,



CORPORATE GOVERNANCE 
(GRI 102-12, 102-13, 102-16, 102-17, 102-18, 
102-19, 103-1, 103-2, 103-3, 205-2, 205-3)
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The company believes that good corporate 
governance It is an important factor to enhance 
competitiveness and lead the company to sustainable 
growth. It also adds value to trading partners and 
stakeholders in the long term. Demonstrate the 
presence of an efficient, transparent, verifiable 
management system that builds trust among 
stakeholders in the value chain. All of this requires 
commitment and cooperation from employees at all 
levels, with the board and senior management 
encouraging them. To support the implementation of 
corporate governance practices The first challenge of 
the company Is to create understanding and 
communicate to all employees 100% to see the 
importance of good corporate governance leading to 
the creation of a culture responsible business 
operation and practice are based on same norm.

SUPPORTING THE SDGs OPPORTUNITIES AND 
CHALLENGES

KEY OPERATING RESULTS IN 2023

Ŵ2030 GOALS

ŵ

SDG 12
Responsible Consumption and 
Production
12.6  Encourage companies to adopt 
  sustainable practices and to 
  integrate sustainability information 

into their reporting cycle

SDG 16
Peace, Justice, and Strong 
Institutions
ƶǞǁŽ¥Substantially reduce  corruption         

and bribery in all their forms.
ƶǞǁǝ¥Ensure responsive, inclusive, 
  participatory, and representative 
  decision -making at all levels.
ƶǞ.B Promote and enforce non -
  discriminatory laws and policies 
  for sustainable development

businesses implement a 
corporate governance 

impact scoring assessment 100%

CORPORATE GOVERNANCE
ƶȅȅ% of businesses implement a corporate governance impact scoring 
assessment.

COMPLIANCE
Follow up and report results and take disciplinary action against rules violations.

GRIEVANCES AND WHISTLEBLOWING
There is a process for receiving complaints and Whistle -blowing of the business 
group.

CORPORATE GOVERNANCE POLICY
There is an announcement system and monitor compliance with the policy.

RISK MANAGEMENT
There is a ERM and E&C Risk system.
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CORPORATE GOVERNANCE

MANAGEMENT APPROACH
Our business believes that governance good business, risk management and compliance 

with relevant regulations and laws (Governance, Risk Management and Compliance ů GRC) GRC is 
rfcȮamplcpqrmlcȮmdȮrfcȮmpe_lgx_rgmlŲqȮqsqr_gl_`jcȮqsaacqqȮ_lbȮamldgbclacȮglȮk_l_eckclrȮ_lbȮ
stakeholders.
          With organizational governance structure policy communication to effective monitoring of 
performance reports and risk issues, systematically linking information of the entire organization, 
with the management and the board being the key drivers for good corporate governance and be 
a good role model for employee. The practice guidelines are consistent with the corporate values 
on morality and honesty, the company has announced policies and guidelines to raise awareness 
of everyone in the organization, adhere to the same practice to create a corporate culture with 
the following policies.
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STEERING COMMITTEE LEVEL
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CORPORATE GOVERNANCE STRUCTURE 
Rice Business Transport And Service
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CORPORATE GOVERNANCE PROCESS 
Between Charoen Pokphand Group And Rice Business Transport And Service

CORPORATE GOVERNANCE PROCESS 
Between Charoen Pokphand Group 
And Rice Business Transport And Service
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Group-level policies and practices, including business ethics, emphasize operations. 
Responsible business Taking into account society Environment and good governance as a 
guideline for personnel to operate according to the principles of corporate governance and 
ethical standards, making the governance of the business groups in the group in the same 
direction. Group level policies and practices are reviewed annually. By comparing with the 
policies of other companies in the same industry to ensure compliance with corporate 
governance trends and standards both nationally and internationally.

BUSINESS POLICY AND ETHICS

ō¥ÖƥǴƏǏƬƥơũƥǡĲƛ¥ŎĲǏũ
ō¥ÂşĲƼǡĲǡƏƬƥ¥ǡƬ¥ŎƛƏơĲǡũ¥
change
ō¥ģĲǡũǏ¥ǏũǖƬǩǏŎũ¥
conservation
ō¥ċũşǩŎƏƥſ¥żƬƬş¥ƛƬǖǖ¥Ĳƥş¥
food waste, sustainable 
packaging
ō¥ģĲǖǡũ¥ơĲƥĲſũơũƥǡ
ō¥ÂƏǏ¥ǄǩĲƛƏǡǻ¥ơĲƥĲſũơũƥǡ
ō¥ùĲƥĲſũơũƥǡ¥ĲŎŎƬǏşƏƥſ¥ǡƬ¥
the circular economy 
system
ō¥ĉǏƬǡũŎǡƏƬƥ¥Ƭż¥ũŎƬǖǻǖǡũơǖ¥
and biodiversity
ō¥Ęǖũ¥Ƭż¥ǖǩǖǡĲƏƥĲńƛũ¥
packaging
ō¥ùĲƥĲſũơũƥǡ¥Ƭż¥ŎƋũơƏŎĲƛǖ¥
and hazardous substances

Environmental Policy

ō¥çǩơĲƥ¥ǏƏſƋǡǖ¥Ĳƥş¥ƛĲńƬǏ¥
Practices
ō¥ÓƏǴũǏǖƏǡǻś¥ÖǄǩĲƛƏǡǻ¥Ĳƥş¥
Inclusion
ō¥ĉǏũǴũƥǡƏƬƥ¥Ƭż¥
discrimination and 
harassment
ō¥ÖơƼƛƬǻơũƥǡ¥Ƭż¥ơƏſǏĲƥǡ¥
workers
ō¥ďĲżũǡǻś¥ƬŎŎǩƼĲǡƏƬƥĲƛ¥ƋũĲƛǡƋ¥
and working environment

Social Policy

ō¥ďǩǖǡĲƏƥĲńƏƛƏǡǻ
ō¥ÎƬƥżƛƏŎǡ¥Ƭż¥ƏƥǡũǏũǖǡ
ō¥ÂƥǡƏ-corruption and bribery
ō¥âƏǴƏƥſ¥ƬǏ¥ǏũŎũƏǴƏƥſ¥ſƏżǡǖ¥ƬǏ¥
other benefits
ō¥ÂƥǡƏ-money laundering and 
countering the financing of 
terrorism and the 
proliferation of weapons of 
mass destruction.
ō¥ċũƼƬǏǡƏƥſ¥Ƭż¥ǡƏƼǖ
ō¥éƥżƬǏơĲǡƏƬƥ¥ùĲƥĲſũơũƥǡ
ō¥ĉǏƬǡũŎǡƏƬƥ¥Ƭż¥ƼũǏǖƬƥĲƛ¥şĲǡĲ
ō¥ċƏǖƙ¥ơĲƥĲſũơũƥǡ
ō¥éƥżƬǏơĲǡƏƬƥ¥ǖũŎǩǏƏǡǻ
ō¥ďǩǖǡĲƏƥĲńƛũ¥ǖƬǩǏŎƏƥſ

CORPORATE GOVERNANCE 
Policy
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GlȮmpbcpȮdmpȮrfcȮEpmsnqŲȮ`sqglcqqȮmncp_rgmlqȮrmȮ`cȮqsqr_gl_`jwȮglȮjglcȮugrfȮ
corporate governance and ethical standards, Rice Business Transportation and Service  
places great emphasis on building a corporate culture of ethics and compliance. In this 
respect, various types of activities have been organized to reach out to and create 
engagement with employees across the Group

CPI POLICY DEPLOYMENT 
AND COMMUNICATION

MANAGEMENT APPROACH
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INSTILLATION IN THE ORGANIZATION

C.P. Intertrade Co., Ltd. and companies in the Rice 
Business Transportation and Service C.P. Group recognizes 
that a corporate culture with good corporate governance 
helps create a clear understanding of employees. This 
enables employees to apply their vision, values, and 
business ethics. Including the policy to practice in daily 
work to be in accordance with the standards by allowing 
all employees to learn and test business ethics which 
consists of 4 categories; Moral, Quality], Personnel and 
Asset.

MORAL QUALITY PERSONNEL ASSET 

In 2023, the company has prepared learning materials and business ethics test in 
Cambodian language for employees to be aware of and communicate clearly. The Company's 
employees, both Thai and Cambodian, have learned the code of conduct and passed the 
test 100% and received training on the topic of conflicts of interest raise awareness and 
create transparent operating guidelines.

Senior management of the 
company It has instilled a culture 
of corporate governance where 
vision, opinions and exemplary 
practices are shared. This is an 
ongoing process because it involves 
the way employees interact by 
organizing a group discussion for 
executives and employees to 
discuss and exchange ideas. It 
emphasizes the practice of to be in 
accordance with the values of the 
employees.

Passed the training course 
"Business Ethics"

100%
Number of employees 
who passed the course

1,816 Peoples

Number of employees

1,816 Peoples 

Learn and test through 
the E-learning system.

100%
43 --------------------  SUSTAINABILITY REPORT 2023



Risk management is a mission that all departments imperative that action is taken to ensure that business 
operations are operating in the most desirable way. Risk management is very important and necessary. To 
prevent and control various risks that may arise from uncertain situations this will affect the success of the 
organization.

IMPORTANT TO BUSINESS
ÅOverall risks in of the Risk business Transportation and Service, the risk management framework is 

implemented using ERM (Enterprise Risk Management) principles. A working group has been set up to 
think, analyze and forecast events or risks that may arise including specifying guidelines for managing 
such risks to an appropriate or acceptable level to help the organization achieve the desired objectives 
according to the vision and the mission of the organization.

IMPORTANT TO THE SUSTAINABILITY OF THE ORGANIZATION
ÅOverall risk of rice business transportation and service, the organization's key stakeholder groups are 

farmers. which is the source of the business. Therefore, strategies for creating jobs and promoting 
income for farmers have been formulated. Friends create a better quality of life for 100,000 households 
by 2030 and promote green farming to lead to the goal of Net zero carbon emissions leading to 
sustainability for society and the organization in the long time.

RISK MANAGEMENT OPERATION STATUS PERFORMANCE 
INDICATORS ACCORDING TO THE STANDARD RISK MANAGEMENT SYSTEM C.P. GROUP

RISK MANAGEMENT

GOVERNANCE 
AND 

CULTURE

Å Board/ExCom exercises Risk Oversight
Å Risk Governance Structures & Personnel is established
Å Related Organizational Roles & Responsibilities is 

established
Å Risk Management Culture is embedded in Core Value
Å Risk Management Performance is embedded in Human 

Resource Development & Appraisal Program

STRATEGY 
AND OBJECTIVE 

SETTING

Å Risk Management is aligned with Business 
ďǡǏĲǡũſƏũǖ¥ďũǡǡƏƥſ¸

Å ÿǏſĲƥƏȁĲǡƏƬƥǌǖ¥ċƏǖƙ¥ÂƼƼũǡƏǡũ¥Əǖ¥şũżƏƥũş¸
Å Goals/Targets is set by considering Risk Acceptable 

Level

PERFORMANCE
Å Risk related to the Organization is identified
Å Risk is prioritized by Analyzing Its Impact & Likelihood
Å Mitigation/Control Plan is implemented for 

Unacceptable Risks
Å Risk Portfolio is developed

REVIEW AND 
REVISION

Å External & Internal Risk Factors are monitored & 
reviewed

Å Risk Management Performance is periodically 
reviewed

Å Improvement for ERM System is continuously pursued

INFORMATION,
COMMUNICATION 
AND REPORTING

Å Risk Analysis is embedded in decision making process
Å Risk Information is communicated and aware of
Å Risk Performance & Culture is reported for overall 

effectiveness
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Today's changes are happening rapidly. in terms of society, economy, technology, environment and consumer 
behavior As a result, CP Intertrade Co., Ltd. and companies in the Rice Business Transportation and Service need 
to adjust the way of doing business In order to create opportunities and expand the business to grow in 
accordance with such changes appropriately, the Company is committed to effectively implementing the 
framework of policies and guidelines set forth. This is done according to the group. by assessing the organization 
according to the framework of the UN Global Compact via online channels In addition, the company has 
established a Compliance Audit unit to carry out cross-functional audits. Charoen Pokphand Group organizes 
training for executive level which is a demonstration of raising awareness in compliance with rules in various fields 
such as human rights labor practice climate change and anti-corruption Including the code of conduct in 
conducting business with integrity and transparency.

C.P. Intertrade Co., Ltd. has set a goal of regulatory compliance 
that will drive the company to be managed. Manage and 
operate business according to Charoen Pokphand Group policy. 
Comply with laws, regulations, rules both inside and outside the 
organization. including the Group's business ethics internal rules 
Conditions for business licenses, contracts, standards and best 
practices which the Group agrees to comply with (collectively 
referred to as 'Rules') which will result in the Company achieve 
the goals set Earn the trust and trust of various stakeholders 
There is a guideline to follow the policy that all directors, 
executives, employees and all relevant persons of the Group. 
must be strictly adhered.

To ensure compliance with the rules of CP Intertrade Co., Ltd. and companies in the Rice business Transportation 
and service, It is recognized and trusted by stakeholders in the world. Regulatory Compliance of Charoen 
Pokphand Group by applying an internationally accepted approach.

Develop a training and
communication program 

based on data from the Ethical 
and Compliance Risk 

Assessment and the Employee 
Compliance Survey.

HR Due care and 
enforcement Integrating 

ethical or regulatory violations 
with performance appraisals or 
promotions in the Group-wide 

Personnel Management Manual.

Prepare online Compliance 
Maturity Self Assessment to 
enable business groups to
self-assess and effectively

improve relevant processes.

Report major non-
compliance and present  
the results to the Group's 

Executive Board.

MANAGEMENT APPROACH

COMPLIANCE GOVERNANCE

Personal Data Protection Act (PDPA)
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ANTI -CORRUPTION

On September 6, 2023, executives and representatives of the integrated plant, 
rice, transportation and service business group along with representatives of business 
groups in the Charoen Pokphand Group Participate in showing strength and declaring to 
stand together against all forms of corruption on National Anti-Corruption Day 2023.

Ŵ
ŵ

Rice Business Transport And Service
Join in showing your strength against corruption.

In all forms on Anti -Corruption Day 2023

Under the concept "WHAT THE FACT?" Find the truth and heart in anti-corruption. 
Organized by the Anti-Corruption Organization (Thailand] or ACT to show the power of 
Thai people against corruption. Phon gives voice to the new government Under the 
leadership of Mr. Settha Thaweesan, Prime Minister, with Mr. Wichian Phongson, President 
of the Anti-Corruption Organization (Thailand), opening the forum for proposals from ACT 
to the new government. This year there were executives and employees from business 
groups in the group. More than 300 people participated in the symbolic show of strength 
against corruption.
Consisting of Charoen Pokphand Group, Chia Dai, CPF, CP All, the Treasury Group, etc., 
hoping to encourage everyone The sector is alert. and do not accept any form of 
corruption together with government, private, and civil society networks. and educational 
institutions who came to express their symbolic strength and declare their stand against 
corruption at Bangkok Apiwat Central Station or Bang Sue Central Station.
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CHARITY RUNNING ACTIVITY 
ON INTERNATIONAL ANTI -CORRUPTION DAY

Dr. Sadudee Supanpai, Deputy Managing Director and the Sustainability Management 
Office team Good governance and supervision of compliance with regulations Integrated 
Crops Business, Rice, Transportation and Services (CPRCT) joins in charity run against 
corruption. International Anti-Corruption Day 2023 at Suan Luang Rama 9 which is organized 
by the Anti-Corruption Foundation To campaign and raise awareness among the people and 
youth of the nation. Join in showing your strength in the campaign against all forms of 
corruption and corruption. By coming out to participate in charity running activities against 
corruption. International Anti-Corruption Day falls on December 9th every year.

          This activity received cooperation from representatives of all business groups of the 
Charoen Pokphand Group. To show the power and determination of the organization to 
conduct business with responsibility, transparency and against all forms of corruption. 
According to the Group's 6 corporate values. In addition, CPCRT also makes reports of 
wrongdoing. and effectively protect whistleblowers according to the rule of law. as well as 
continuously promoting anti-corruption and anti-corruption projects To express a joint 
stance against all forms of corruption in accordance with the principles of the United 
Nations Convention UNCAC.

Ŵ Rice Business Transport And Service
CPCRT participate in a charity run on 
International Anti -Corruption Day.

ŵ
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CP Intertrade Co., Ltd. and companies in the Rice business Transportation and service recognize 
the importance of providing effective whistleblowing and complaint channels. To listen to opinions, 
suggestions or complaints from all groups of stakeholders, including personnel of the business group  
such as executives, employees at all levels and third parties such as business partners, business 
partners that are affected or are at risk of being affected by the business operations of the Business 
Group or from illegal actions or the Code of Business Conduct including behaviors that are corruption, 
including the wrongful performance of the personnel of the business group and to prevent risks and 
damages that may occur to stakeholders as well as a tool for surveillance track business And it is a 
database for improving the management and service of the business group. to be more concise and 
efficiency

          The Company therefore establishes a whistleblower channel and complaint handling process 
that is clear, honest, transparent and in accordance with international standards. Therefore, it has 
issued policies and guidelines regarding whistleblowing and complaint handling. The details are as 
follows

CPI WHISTLE BLOWING DASHBOARD
Total concern 

report

3 cases

Percent of reported 
case were

closed within 30 days

People used internet
to file complains

E-mail 33%

Report 67%
directly to
the responsible agency

Top 5 category
reported case are

ÅCorruption 1
ÅInternal control 2

Reported Trends
(Cases)

7 

4 
3

ǨȅǨƶ ǨȅǨǨ ǨȅǨǥ

33%

GRIEVANCES AND WHISTLEBLOWING

ŹȮBcaj_pcȮamkkgrkclr
ŹȮGknjckclrȮnmjgaw
ŹȮNpmkmrcȮ_lbȮqsnnmpr

ŹȮRc_kȮsnȮ_lb build 
networks
ŹȮAmkkslga_rcȮ
 commitment and policy
ŹȮGlqrgjjȮ_u_pclcqqȮ_lbȮ

conduct trainings

ŹȮQwqrckȮdmp
 reporting violations
ŹȮD_gpȮ_lbȮamldgbclrg_j
 inquiries
ŹȮ?nnpmnpg_rc
 recording process

ŹȮPcnmprȮ_l_jwqgqȮpcqsjrq
ŹȮ?l_jwxcȮpmmrȮa_sqcq

ŹȮPctgcuȮpcqsjrq
ŹȮQf_pcȮgldmpk_rgml
 and case studies

WHISTLE-BLOWING MANAGEMENT SYSTEM
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GRIEVANCES AND 
WHISTLEBLOWING

Concerning illegal business ethics violations 
and inappropriate actions of executives and 
employees in the organization

Whistleblowing

Sustainability Governance and Compliance Office, Fortune Town , 
23th floor. 1, Ratchadapisek Road, Din Daeng, Bangkok 10400

Information of complainants or whistleblowers will be kept 
confidential and protected according to the company's policy.
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